CORPORATE GOVERNANCE OSAKA GAS CO,.LTD.
2026 6 23

CEO
06-6205-2621
9532

« »” LPG

2025 2 1

Daigas
ROIC
*1 ROE D E DOE

Daigas
https://www.osakagas.co.jp/company/ir/manage/index.html
(D) *



https://www.osakagas.co.jp/company/ir/stock/inform/

3 CSR

2026

2.2. Daigas
2026 9

https://www.daigasgroup.com/ir/library/marketable-securities/
Daigas https.//www.daigasgroup.com/sustainability/management/materiality/

https.//www.daigasgroup.com/rd/

15 5
2026 6 23 208
7))

30% 208 30.8%

R&D DX

44,

https://www.osakagas.co.jp/company/ir/stock/inform/
https://www.daigasgroup.com/ir/library/marketable-securities/

https://www.daigasgroup.com/sustainability/governance/governance.htmi( 2026 9

https://www.osakagas.co.jp/company/ir/stock/inform/

2.6.

2030

13



2026 3

2026 3 a5 )
2026 4 (
5
2024 2025
()
2024 2025
2024 2025
ROIC
LBS

DX



IR Chief Financial Officer CFO IR

IR
220 2025
Chief Executive Officer CEO
(*1)
IR (*2) (*3)
2025
CEO 8

CFO 14

IR 180 30
75 75
SR 15
e.
IR
(*2)
(*4)
2
(*1) https.//www.daigasgroup.com/ir/investor/index.html
(*2) https.//www.daigasgroup.com/ir/index.html
(*3) https://www.daigasgroup.com/sustainability/
(*4) https.//www.daigasgroup.com/ir/disclosure-policy/index.html
2030 “

” w3 LBS ” 2

017 3 3 2026 2024 2026
e-
2026 ROIC5%
45% ROES8% 2030 ROIC6% ROE10% 2026
DOE 3.0%
2 2025 10 2024 2025 2 ( )
30 35
IR

https://www.osakagas.co.jp/company/ir/manage/index.html
2026 https.//www.daigasgroup.com/ir/library/management-plan/_icsFiles/afieldfile/2024/03/19/20240307_CAD.pdf
https://www.daigasgroup.com/ir/library/earnings/



2026 6 23

PBR 1 PBR
2030 ROIC6% ROE10%

ROE

https://www.daigasgroup.com/ir/library/earnings/

2024 7

2023

( ) 56,774,300 14.79
( ) 18,992,100 495

13,469,784 351

10,555,416 2.75

STATE STREET BANK AND TRUST COMPANY 505001 8,777,239 2.29
8,391,680 219

5,838,261 152

JP MORGAN CHASE BANK 385781 5,191,491 1.35
4,686,956 1.22

GOVERNMENT OF NORWAY 4,660,721 121

2026 3 31




300

o
o o
o
— —

o
—




e

(1)

o (32}
N — — N~ ~

T O O T O 4w DL . . X




(o)

o a k
2019
6
o a k
2020
6
a k
]
2021 6




2023

2022 6

2024 6




DX

a k

] [}
2023 6
2024 6

a k

[e] [e]
024 6




6 0 1 5) 0 0

6 0 1 5 0 0
™)
1
) 1
LBS
( )
( )
( )
( ) ( ) ( ) ( )
( ) ( )
( ) ( )
2025 4 2026 3
2025 4 3 6
100%
0 9  100% 1 83% 6 5

LBS



10
1)

10%

(*2)

*3)

(*4)

2%

2%




2025 719

2015/3/31 1
2003/6/27 1
_ 2
a.
208
15 5
3

2025 13 100%



DX

DX

427

423

2026 4 1

DX



(b)

(©

TDA

(d)

208

ROE

C02
https://www.daigasgroup.com/sustainability/materiality/

442
2024 6 27 206 (
57
( )
144 ( 12 )
9%
9 (
208
2024 6 27 206 14

EBI

208



ICJ

https://www.daigasgroup.com/ir/disclosure-policy/index.html

QA
4
2 2 CE
(o]
QA
CEO CFO

https://www.daigasgroup.com/ir/index.html
IR
IR CFO
IR IR



Daigas

)Daigas

https://www.daigasgroup.com/about/philosophy/

Daigas

Daigas
https://www.daigasgroup.com/sustainability/management/principle.htmi#1
Daigas
Daigas
Daigas
Daigas
Daigas
1SO26000

2021 4

https://www.daigasgroup.com/sustainability/management/code.html
Daigas

=8

= O

— T Q




Daigas

ESG
Chief Sustainability Officer CSuO )
3
3
( )
Chief Risk Off
icer CRO )
2
ICP)
2026
(GRI )
2026
2026
https://www.daigasgroup.com/ir/library/management-plan/
2026 2030 2024 3
(TCFD)
IEA(
) World Energy Outlook 2021 15 2.6
2030 2050

2030
1,000

2021 1 C0o2



2050

2030 500 kw
50% C0o2 1,000
3
2023 3 2030
2030
2030
- 1%
2050
2050 2025 2
20

30 e- 1 CN

CN 2050
TCFD
22.
https://www.daigasgroup.com/ir/library/ar/
https://www.daigasgroup.com/sustainability/reportpolicy/integrated_report.
html#1
https://www.daigasgroup.com/sustainability/
2026 7 2026 9
2026 9 2026 10
Daigas

GRI




Daigas
30%
30.8% 2025
(
10%
3
1992
2025
2010
Daigas
2021
2025
2033
1,715

DX

Daigas

DE&I
/
2030
* 30%
30% 2026 6
17.4%
31.5%
2025 63
46.3%)
2001
2007
15.7 17.3
(WEPSs) 6 2013
2014 3 (
2025
2 Next
7
3.07 % 2026 6
65 2 1
65 60
2025
60
LBS 3)



Daigas 2025 Daiga

s 2026 2026 9
2025
DE&I
Daigas
100
Daigas Daigas Da
igas * 2021 3 D
aigas Daigas
@ 7
500 2018 2026 9
2023 2025 3
* NPO
DE |
2026 9
2026 10

DE | https://www.daigasgroup.com/sustainability/management/diversity policy.html
https://www.daigasgroup.com/sustainability/
https://www.osakagas.co.jp/company/jise
dai/index.html



1)
@)

(b)
(©
(d)

()

2)
@)

(b)

3)
@
(b)

(d)

9)
@)
(b)
(©
(d)

(e)

Daigas

()

2026 3 13

Daigas



0]
(9)
(h)
10
(@)
(b)
)
2026 4 23

1

Daigas

2025 12

2)

G-RIMS(Gas Group Risk Management System)

2026 3

BCP

2025 ( )
2025 1
3)

G-RIMS

4)

Daigas






HERe

g |2 % i w| |=
. i ES 2 = 3
i £ £
= B
Fa il = | a:
RS EI-S [ RE% 2 Ry
ot =.a. o
= pry Z8R %
o . EES W
= . s, - a4 o
=L 5 a||& fifﬁ% NG ® i
(g"%‘ = TARIE "
LN <EISHMITERRT> K
SREH) F
ikl diie EEIHEEOER-
SHEES % EERROBES
REEEES &
AT VT HEERE S i i3
R HREAS saz| g |7 B N
e EE P S TS
-t EER E=1] bic B e
SETEEEES =
-DXHEEESS 13 T
S REYTERER
(BIESTRE. BBEITERE)
KIRHRE A
BFa




