
I am Masataka Fujiwara, President of Osaka Gas.

Thank you for taking the time today to participate in this meeting on the 
financial results for the 2nd quarter of the fiscal year ending March 31, 
2023 (2Q FY2023.3).

On behalf of the company, I would like to express our gratitude for your 
continued support and understanding as we pursue our goals in our 
businesses.

I will refer to the slides of Financial Report for 2Q FY2023.3, which are 
available on our website. Please look at page 3.
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Today’s first topic is our recent initiatives to deepen the Daigas
Group’s corporate governance.

We are working to enhance our business portfolio management as 
part of our Medium-Term Management Plan’s key strategies to 
"Evolve our Corporate Group" and “Co-create Value for a Sustainable 
Future.“
In terms of expanding the diversity of human resources, a female 
director has been appointed since the announcement of the plan last 
year, and personnel with expertise in ESG and other areas have also 
joined the Board of Directors. In addition, we now have a female 
executive officer in the company for the first time.

In the meantime, we have been increasing the Group’s flexibility in 
business operation by transferring authority to business units and 
strengthening management monitoring functions. We are raising the 
ratio of outside directors and establishing the Management Advisory 



Committee that focuses on discussions on key strategies.

With regard to the remuneration, we have introduced stock-based 
compensation and ESG-linked compensation, aiming to improve 
medium- to long-term corporate value and value sharing with 
shareholders. Our ESG indicators, which are linked to our 
Corporate Principles and Charter of Business Conduct, include 
social contribution, respect for human rights, and human capital, as 
well as climate change response.

3



This is a summary of our main governance initiatives.

Through these various measures, we intend to strengthen our 
governance, achieve sustainable growth, and increase corporate value 
over the medium to long term.
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The Freeport LNG project shut down its plant operation in the wake of 
a fire in June, due to which we expect to incur a loss of 109.5 billion 
yen for the fiscal year.

In the Domestic Energy segment, we offtake LNG from Freeport 
under a contract in the amount of 2.32 million tons per year, which we 
provide to our gas supply area, as indicated in 1, and sell to LNG 
wholesale customers, as indicated in 2. 

We have incurred costs for procuring replacement LNG and modifying 
contracts related to  LNG procurement from the Project.

In the International Energy segment, we have equities in the Freeport 
company, as indicated in 3-1, and its Train 1 liquefaction company, as 
indicated in 3-2. Due to the shutdown, we expect to incur losses as 
one of the owners of the Project.

The table below right summarizes the impact of the fire on profit 



decline. For the current fiscal year, the impact is expected to be 93.5 
billion yen for the domestic energy segment, 14.5 billion yen for the 
overseas energy segment, and a total of 109.5 billion yen, including 
others.

As an owner of the Freeport company, we are closely 
communicating with Freeport to stay updated on its efforts to achieve 
early recovery and enhanced stability in the operation while securing 
LNG volumes for our gas business.
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Now, I would like to explain the financial results for 2Q FY2023.3.

Net sales for 2Q increased from the same period last year, mainly due to 
the higher LNG selling prices and higher unit selling price of city gas in 
the Domestic Energy Business and sales increase in the upstream 
businesses in Australia and the USA in the International Energy 
Business.

Ordinary profit decreased mainly due to an increase in costs of LNG 
procurement in the Domestic Energy Business and an increase in time-
lag losses, despite increased profits in the International Energy Business 
and Life & Business Solutions Business. 
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Page 8 summarizes the year-on-year comparison of consolidated 
ordinary profit.

Ordinary profit decreased by 84.0 billion yen year-on-year to -37.8 billion 
yen, due to a loss of 93.4 billion yen related to the fire at Freeport LNG’s 
facility, despite increased profits in the International Energy business and 
the Life & Business Solutions business
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Next, I will explain the key points of the revised forecasts.

Net sales are expected to increase from the previous forecast due to 
the higher unit selling price of city gas under the gas resource cost 
adjustment system.

Ordinary profit remains unchanged from the previous forecast as a 
result of reflecting the business performance trends, including positive 
factors, such as the increased profit from LNG trading, reduced profit 
decline due to the revision of the electricity price ceiling, reduced 
time-lag loss due to the revision of oil price assumptions, as well as 
negative factors, such as increased costs due to Freeport LNG’s plant 
shut down.

Net income attributable to shareholders of the parent company is 
expected to be lower than the previous forecast, mainly due to the 
recording of an impairment loss of 3.5 billion yen in the Australian 
upstream project as an extraordinary loss.

The forecast for each segment profit remains unchanged, but please 
refer to page 25 onwards for the changes within the segments.



Page 10 shows the comparison between FY2022.3 results and revised 
forecasts for FY2023.3.

Ordinary profit forecast for the fiscal year ending March 31, 2023, was 
46.0 billion yen, down 67.5 billion yen from the previous year, after 
factoring in a 109.5 billion yen loss due to Freeport LNG’s plant shut 
down, although International Energy business profit is expected to 
increase mainly due to strong upstream business.
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Page 11 shows the results of investments for business growth.

In the first half of the year, we invested 87.2 billion yen for business 
growth mainly in power plants in the Domestic Energy business, 
upstream business development in North America in the International 
Energy business, and real estate business in the Life & Business 
Solutions business.

Although financial soundness indicators deteriorated as of the end of 2Q 
away from the Medium-Term Management Plan’s targets of around 50% 
for shareholders’ equity ratio and around 0.7 for D/E ratio, we expect to 
improve shareholders’ equity ratio up to 49.7 % and D/E ratio up to 0.69, 
which are calculated based on the 50% equity nature of hybrid bonds, by 
the end of the fiscal year.

Since we expect a significant decrease in profit this fiscal year, we will 
carefully proceed with investment for business growth by examining each 
asset and assessing their potential impact on our financial soundness.



Please refer to 

pages 12 to 20 for 2Q financial results, 

pages 21 to 26 for comparison between the revised forecasts and the 
previous forecasts, and 

pages 27 to 36 for comparison between the revised forecasts for 
FY2023.3 and the results of FY2022.3.

This concludes my presentation. Thank you.
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