
I am Hiroki Matsui, General Manager of IR Department of 
Osaka Gas.

Thank you for taking time today to participate in this meeting for 
the first quarter of the fiscal year ending March 31, 2023.

On behalf of the company, I would like to express our gratitude 
for your continued support and understanding in regard to the 
company’s businesses.

I will refer to the slides of the first quarter of the fiscal year 
ending March 31,2023, which are available on our website. 
Please look at page 3.
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I will explain the first quarter results for the fiscal year ending
March 31, 2023.

Net sales for the first quarter increased from the same period last
year, mainly due to the higher LNG selling prices and higher unit
selling price of city gas in the Domestic Energy Business and
sales increase in the upstream businesses in Australia and the
USA in the International Energy Business.

Ordinary profit decreased mainly due to an increase in costs of
LNG procurement in the Domestic Energy Business and an
increase in time-lag losses, despite increased profits in the
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International Energy Business and Life & Business
Solutions Business.

Next, I will explain the key points of the revised 
forecasts.

For FY2023.3, net sales forecast has been revised
upward, reflecting recent business trends, including
changes in assumptions for the second quarter and
beyond in light of recent crude oil price and exchange
rate. On the other hand, ordinary profit is expected to
decrease compared to the previous forecasts
announced in April 2022, reflecting recent business
performance trends, including an expected increase in
costs associated with LNG procurement and other
expenses in the Domestic Energy Business.

The increase in costs associated with LNG 
procurement is expected, as mentioned in the first 
quarter financial results and the revised forecasts for 
FY2023.3, mainly due to the impact of Freeport LNG’s 
plant shutdown as a consequence of the fire that 
occurred at its liquefaction plant as described in the 
note at the bottom of the slide. In response to the plant 
shutdown, we have been preparing to secure 
replacement LNG for the volumes the Group originally 
planned to procure from the Project during the 
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shutdown period and have been arranging 
modification regarding the contracts related to its LNG 
procurement from the Project. The expenses 
associated with the above have negatively impacted 
the first quarter results and FY2023.3 performance 
forecasts.
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Page 4 summarizes the year-on-year comparison of 
consolidated ordinary profit.

Ordinary profit for FY2023.3 1Q was 13.4 billion yen, down 27.6 
billion yen from the same period last year, due to the loss of 31.4 
billion yen in the Domestic Energy Business, which is related to 
the fire at Freeport, and an increase in time-lag losses, despite 
increased profits in the International Energy Business and the 
Life & Business Solutions business.
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Page 5 shows the comparison between the ordinary profit
forecasts announced April 26, 2022 and revised forecasts
FY2023.3.

The revised forecasts mainly reflect two impacts. The first is the
impact of the fire at Freeport, which is estimated to be 79.5 billion
yen in losses. The second impact comes from recent changes in
market conditions, which has led to change in our assumptions
for the crude oil price from US$95 to US$110 per barrel and the
exchange rate from 115 yen to 135 yen per US$ for the second
quarter and beyond: A higher crude oil price and a weaker yen
will result in a time-lag loss in the Domestic Energy Business but
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will have a positive impact on profit in the International
Energy Business.

As a result of these effects, the forecasts have been
revised downward by 69.0 billion yen from the
previous forecasts.
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Page 6 shows the comparison between the results of FY2022.3
and revised forecasts for FY2023.3.

Ordinary profit for the fiscal year ending March 31, 2023, is
expected to decrease to 46.0 billion yen by 69.0 billion yen from
the previous forecasts, due to the estimated 79.5 billion yen
loss, which is related to the fire at Freeport, despite the
expected increase in profit from the upstream businesses, etc.
in the International Energy Business.

6



Page 7 shows the results of investments for business growth.

In the first quarter, we invested 34.8 billion yen for growth mainly 
in power plants in the Domestic Energy Business, upstream 
business development in North America in the International 
Energy Business, and real estate business in the Life & Business 
Solutions business.

As financial soundness indicators as of the end of June, the 
shareholder’s equity ratio was 48.3%, and D/E ratio was 0.69, 
taking into account the 50% equity nature of hybrid bonds, 
maintaining the levels indicated in the medium-term management 
plan: equity ratio of about 50% and D/E ratio of about 0.7.
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Since we expect a significant decrease in profit this 
fiscal year, we will carefully proceed with investment 
for business growth by examining each asset and 
assessing their potential impact on our financial 
soundness.
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Please refer to 

pages 8 to 16 for the first quarter financial results, 

pages 17 to 24 for comparison between the revised forecasts 
and the previous forecasts, and 

pages 25 to 34 for comparison between the revised forecasts 
for FY2023.3 and the results of FY2022.3.

This concludes my presentation. Thank you.
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