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I am Masataka Fujiwara, President and Representative Director of Osaka Gas.

Thank you for taking time to participate in our conference call to discuss 
our financial results for the 2nd quarter of FY2022.3.

On behalf of the company, I would like to express my gratitude for your 
continued support and understanding in regard to the Company’s 
businesses.

I would now like to explain the financial results for the 2nd quarter of 
FY2022.3 in accordance with the presentation materials disclosed on our 
website.

Please look at page 4.
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In 1H of FY2022.3, we made progress in our efforts to operate business that is 
adapted to the world under the impact of COVID-19 and advance the co-creation of 
value for a sustainable future under the Medium-Term Management Plan.

For a low carbon/carbon neutral society, we made our first purchase of carbon neutral 
LNG and started to sell carbon neutral natural gas. And we launched new line of 
services such as the D-Bio series. These products and services target business 
customers who are interested in reducing CO2 emissions. We also accelerated the 
expansion of our renewable capacity in Japan and overseas toward our goal of 
renewables development contribution.

For lifestyles and businesses adjusted to the new normal, we launched an online 
learning service, Sagasuru. Through this new service, we aim to create new business 
opportunities for corporations and small business owners affected by the COVID-19 
pandemic.

For resilience of customers and society, we launched a joint VPP proof of concept 
project for grid balancing with 3,600 residential ENE-FARM fuel cell units in order to 
establish the wide use of energy networks that source electricity from distributed 
power generation units. 

Two of the above efforts are further explained in the following pages.
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First is our effort in the Domestic Energy Business: the D-Lineup, a series of services 
for low-carbon/carbon neutral solutions offered to business customers in Japan.

D-Green, one of the D-Lineup services, was launched in April 2021 and has been 
provided to many customers including Shimadzu Corporation. In this service, we offer 
a tariff option for renewable electricity generated mainly by new solar power plants 
installed without using the FIT system. D-Bio, another D-Lineup service, was 
announced in September 2021, designed to help reduce waste and CO2 emissions 
through on-site effective waste utilization. We have completed proof of concept at a 
food plant and started registration for service subscription in October.

These new services are offered by one of our Group’s Core Energy Business 
Companies, Daigas Energy, which was launched in April 2020 to market energy 
related services and products to meet the needs of business customers for their 
factories, offices, and commercial buildings. In addition to our conventional products 
and services such as city gas and energy saving solutions, we are developing and 
offering new solutions to customers through Daigas Energy to meet their increasing 
needs of CO2 emissions reduction and natural disaster risk mitigation.

Through the D-Lineup services, we aim to help customers’ energy saving and waste 
treatment reduction while contributing to achieving a carbon neutral society.
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Second is our effort in the International Energy Business: renewables in North 
America. 

As seen in our progress made in three solar power projects announced during 
1H FY2022.3, we accelerated our renewable energy business development in 
North America, where we had mainly focused on gas-fired IPP. 

Our strategy is to maximize returns from assets by participating in 
development or construction phase in collaboration with solar project 
developers, instead of simply investing in operating assets for low returns under 
the severe competition with investment fund companies. In the meantime, we 
target small and medium scale projects, where there are less competition, and 
accumulate know-how through them before participating in large projects.

While trying to identify the most suitable investment styles for us as shown in 
the matrix in the slide, we intend to pursue renewable business as we expand 
our portfolio in an optimal way and control the income scale, risks, and returns.
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Page 8 summarizes the financial results for the second quarter of FY2022.3.

Consolidated net sales increased by 1.8% year on year to 650.4 billion yen in the 
second quarter. In each segment, the Domestic Energy business sales decreased 
due to low gas unit selling prices based on the fuel cost adjustment system, the 
International Energy business sales increased due to the strong performance of 
the U.S. projects, and the Life & Business Solutions business sales also 
increased as the impact of the COVID-19 reduced. 

Consolidated ordinary profit decreased by 13.5% to 47.3 billion yen mainly due 
to the negative time-lag effect.  

The year-on-year differences are explained in the following pages.
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Page 9 summarizes the year-on-year comparison of consolidated ordinary profit.

Compared to the same period last year, consolidated ordinary profit decreased 
by 7.4 billion yen to 47.3 billion yen this year. 

The main reason for the decrease was the negative time-lag effect in the 
Domestic Energy business, which exceeded the profit increase in the other two 
segments, the International Energy and Life & Business Solutions.

In the International Energy business, profits increased by 19.5 billion yen due 
to the strong performance of the Freeport LNG Project and the Sabine Shale 
Gas Project.

In the Life & Business Solutions segment, profit increased by 2.5 billion yen 
mainly due to the reduced impact of the COVID-19 in the information solutions 
business and the fitness business.
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Page 10 shows the comparison between the consolidated ordinary profit forecast 
for FY2022.3 and the results of the previous year. 

There is no change in the full-year forecast from the one announced in July 
2021. Consolidated ordinary profit for the full FY2022.3 is expected to decrease 
by 32.7 billion yen to 95.0 billion yen from the FY2021.3 result.  While the profit 
is expected to increase in the International Energy business, a large decrease in 
profit is expected in the Domestic Energy business due to factors such as time-
lag losses and a lack of positive impact of lower-than-average winter 
temperatures as experienced in the previous year. 
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Page 11 shows the results of investments for growth.

During the second quarter of FY2022.3, 57.4 billion yen was spent for 
investment for growth, including power plants in the Domestic Energy business 
and development of upstream projects in North America in the International 
Energy business.

As for financial soundness indicators as of the end of September 2021, the 
shareholder equity ratio was 46.8%, and the D/E ratio was 0.74, maintaining our 
targets of shareholder equity ratio of around 50% and a D/E ratio of around 0.7.

Investment for business growth will continue to be executed in an appropriate 
balance  with the company’s financial soundness.

Pages 12 to 20 provide details of the financial results for the second quarter of 
FY2022.3, and page 21 and following provide details of the forecast for the full 
FY2022.3.

This concludes my explanation of the financial results for the second quarter of 
FY2022.3 and the forecast for the full FY2022.3.
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