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I am Takehiro Honjo, President and Representative Director of Osaka Gas.

For the prevention of the new coronavirus infections, we provide this video recording on 
the internet instead of holding an in-person conference for the briefing on Osaka Gas’s 
financial results for the second quarter of the fiscal year ending March 2021.
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In this quarter, while there were temporary positive factors such as the time-lag effect 
from  the crude oil price decrease on the gas business, many parts of our businesses were 
affected by the pandemic slowing down the economic activity and weakening the energy 
demand, which is expected to continue in the coming months.

Despite this severe environment, we managed to secure business continuity including 
stable energy supply as the highest priority and to enhance our business capabilities with 
digital technologies for sustainable growth of our businesses in Japan and overseas as we 
continue preventing the spread of the coronavirus.
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For the business continuity, while encouraging employees to wear face masks, work from 
home or satellite offices, and avoid commuting during the peak congestion time, we have 
introduced noncontact LNG and LPG unloading operations, remote daily handovers 
between operators on different shifts, and company-wide comprehensive disaster 
prevention drills under the pandemic situation in order to secure stable energy supply.

Also, in light of the impact of the pandemic, we postponed payment due dates for gas and 
electricity bills, provided customers with 3D virtual showrooms, and supported healthcare 
workers fighting COVID-19 by donating special lunch boxes while preventing the 
coronavirus infections.
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Despite being difficult to conduct our regular visits to customers due to the pandemic, we 
managed to expand our customer accounts by offering a wider range of enhanced service 
options.

As new electricity rate plans, we launched “With ABEMA Plan,” which provides access to 
ABEMA Premium, a television and video entertainment program, and “Miraito Denki,” 
which provides low carbon electricity and original collectables of an idol group. We also 
expanded Sumikata home services, which increased the number of subscribing customers 
to more than 400,000, and for industrial customers, we started to offer “D-Solar,” a self-
consumption type photovoltaic power generation service, in collaboration with West 
Holdings Corporation.
Also we provided a wider range of services for rental apartments.

As a result, we have increased the cumulative number of our entire customer accounts to 
9.23 million in September 2020 from 9.10 million in March 2020. 
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In light of the new normal post-COVID-19, we have created new customer contacts.

For our annual promotion campaign, which has been held 65 times until last year inviting 
many customers to the sites set up at shopping malls and community centers, we have 
launched an internet-based promotion this year. Other promotion programs we rolled out 
this year include lotteries and stamp rallies to support social and economic activities by 
connecting customers with organizations and businesses including NPOs and restaurants.
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During this quarter, we have accelerated the digital transformation of our businesses, 
leveraging technologies and know-how available through the alliance with our business 
partners from various fields.

We intend to continue improving services and business operations by introducing new 
technologies such as AI and drones in order to provide enhanced convenience to 
customers while raising operational efficiency and safety.



In our efforts to build up our power generation portfolio, we have started the commercial 
operation of Units 1 and 2 of Fukushima natural gas-fired power plant, increasing our total 
generation capacity to 6.4GW inclusive of plants under construction in Japan and 
overseas.

We are also accelerating the expansion of renewable power generation capacity, 
proceeding with new environmental assessment for off-shore wind farms, procuring solar 
power from West Holdings Corporation under a long-term contract, and launching a 
verification project to establish a virtual power plant using ENE-FARM, a residential fuel 
cell system.

We intend to continue widening our playing field where we can contribute to creating low 
carbon and decarbonized society.
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In the International Energy business, which saw a decrease in profit due to drops in the 
interest rates of US and the crude oil price, we have made a steady progress in projects 
including Freeport LNG Project and Sabine Shale Gas Project. Those businesses have 
started to profit contribution, and have been raising the prospect of continued growth, 
especially with Freeport LNG’s Trains 2 and 3 starting commercial operation.

In other overseas projects, we have expanded our power generation portfolio by taking 
part in projects such as SolAmerica Energy solar power and Three Rivers natural gas-fired 
power generation through the investment in those businesses.
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Next, I would like to explain a summary of the business results for the second quarter of the fiscal year 
ending March 31, 2021 and the full-year forecasts.

Consolidated ordinary profit increased by 4.9 billion yen from the previous fiscal year to 54.8 billion yen 
due to the increase in the electricity business, the impact of the time-lag effect in the gas business and 
others. Profit attributable to owners of parent increased by 3.3 billion yen from the previous fiscal year to 
36.7 billion yen.

Consolidated ordinary profit of the forecasts for the fiscal year ending March 2021 is unchanged from the 
previous forecasts. Although there is the increase in the gas business and the LNG sales business, there is 
also the decrease in the Life & Business Solutions （LBS） business and International Energy business, etc.



As you can see, the impact of the spread of the COVID-19 on our businesses is wide-ranging.

As of the first quarter, it was difficult to reasonably calculate the impact on our business, and only the 
impact that materialized clearly at that time was reflected in the forecasts for the fiscal year ending March 
2021. But this time, we have revised it based on the current forecasts for the end of the fiscal year.
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Consolidated ordinary profit increased by 4.9 billion yen from the previous year, but excluding the impact 
of the time-lag effect in the gas business, it was almost same level as the previous year due to the 
decrease in the gas sales volume, the decrease in the International Energy business and the LBS business 
and others.

However, the electricity business and the International Energy business, excluding the impact of the 
market value, have steadily increased from the previous year due to the steady acquisition of retail 
contracts for electricity, the profits contribution from Freeport LNG Project, Sabine Shale Gas Project and 
others.
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As explained earlier, consolidated ordinary profit is unchanged from the previous forecasts.

The Domestic Energy / Gas segment profits reflect the impact of the time-lag effect in the gas business, 
the decrease in the other costs of gas business and the increase in the LNG sales business.

The International Energy segment profits are expected to decrease from the previous forecasts due to the 
decrease in the IPP projects in North America due to the decline in energy prices of US, although there is 
the increase due to the tax benefit at Idemitsu Snorre Oil Development.

In addition, it reflects the decrease in the LBS business including the fitness business.
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In the second quarter of the fiscal year ending March 2021, we invested ¥ 68.8 billion for growth in the 
Power Plants, M&A, the development in the upstream business in North America, the real estate business 
and others. 

Calculated with 50% issued hybrid bonds as equity, the shareholders’ equity ratio was 49.6% and the D/E 
ratio was 0.66. We are maintaining the equity ratio of around 50% and the D/E ratio of around 0.7 
outlined in the Medium-Term Management Plan. 

Going forward, we will continue to invest in corporate growth while maintaining a balance with financial 
soundness.

For other details, please see the materials posted on the website.
This is the end of my explanation.
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