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Let me introduce myself. My name is Takehiro Honjo and I am Representative Director and 
President of Osaka Gas.

Thank you for taking the time to join the briefing today on Osaka Gas’s business results for the 
second quarter of the fiscal year ending March 2020.

On behalf of the Company, I would like to express my gratitude for your continued cooperation 
and understanding in regard to the Company’s businesses.

I would like to explain the results for the second quarter of the fiscal year ending March 2020.
Prior to explaining the financial results, I would like to explain our initiatives of the second quarter 
of the fiscal year ending March 2020.

Please look at page 4.
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As explained in more detail on the following pages, during the fiscal year under review, we were 
able to make investments in Japan and overseas that will lead to future growth.

In the Domestic Energy business, we decided to reorganize our organization in April of next year. 
We also worked to expand customer accounts in Kansai and Greater Tokyo areas.

The following pages explain our initiatives.
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First, I will explain the overseas energy business.

In July, we decided to acquire the entire stake in Sabine, which is making significant progress 
toward expanding our overseas upstream business.

The acquisition of Sabine will not only contribute to the profit growth of the International Energy 
business from fiscal 2020 onward, but will also greatly contribute to the acceleration of the 
International Energy business development that we are aiming for in our long-term vision.
We are currently in the process of finalizing the share acquisition, and it is scheduled to be 
completed at the end of November.
After the acquisition, seven to eight employees will be dispatched to work to accumulate 
development and business management know-how, and the shale gas division of a U.S. subsidiary 
will be integrated into Sabine. We aim to achieve sustainable business growth with Sabine as the 
driving force for upstream energy operations in the United States.

In addition, we made steady progress in constructing the Freeport LNG Project, which contributes 
greatly to the expansion of profits in the International Energy business. Commercial operation is 
scheduled to begin in the near future. In addition, we are actively developing businesses that 
leverage our expertise in the Domestic Energy business in Southeast Asia.



Next, we will explain our efforts in power development.

In September, we decided to invest for approximately 1,200 MW of the Himeji Natural 
Gas Power Plant, which we have been studying since 2016. As a natural gas-fired 
thermal power plant with the highest power generation efficiency, we will contribute 
to the expansion of the electric power business as a highly cost-competitive power 
source with minimal environmental impact.
As a result of this decision, we now have 6,200 MW of owned power capacity in Japan 
and abroad, including power sources under operation and construction.
We have made steady progress toward the goal set forth in our long-term vision of 
building 9,000 MW power-supply portfolio by March 2031.

Going forward, we will continue to strive to provide energy that is stable, 
environmentally friendly and economical.
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Page 7 shows reorganization.

In September, we announced the implementation of a reorganization to secure its sustainable 
growth in response to changes in the business environment. Specifically, we aim to enhance our 
customer-oriented frontline mobility and achievement of synergies with our affiliates that have the 
specific strengths.

We will establish three affiliates named the Core Energy Companies that will play leading roles in 
the energy sector, appropriately delegate authority, and unify our sales organization and existing 
affiliates to simplify the flow of sales activities, thereby accelerating decision-making and the 
speed of proposals to customers. Each of us and our affiliates has its own strengths, and we are 
able to provide one-stop services that are optimal for our customers.

We established the Core Energy Companies in October, and are preparing for the start of 
operations in April 2020.
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Page 8 shows initiatives to expand customer accounts.

We have been offering low-priced Base plans and Style plans tailored to customer lifestyles, which 
have been well received.

In October, we established the With Plans as a new electricity rate menu and began accepting the 
With radiko Plan, the first such plan. Going forward, we will continue to diversify our rate menu, 
including the expansion of With Plans through alliances with various companies and organizations.

For commercial-use customers, we launched D-Fire, an IoT-related service at factories that helps 
improve productivity at factories. By fully utilizing the simulation and sensor technologies 
cultivated in the gas business as well as the Daigas Group's systems development and data 
analysis capabilities, we will further deepen our consulting-based sales capabilities at our 
customers' facilities, thereby helping to resolve issues faced by the entire plant. By combining 
proprietary technologies with cutting-edge technologies such as AI and IoT, we will continue to 
aim to expand our customer business and enhance services that help solve problems.

Through these initiatives, we aim to increase the number of customer accounts from 8.93 million 
as of the end of September to 9 million by the end of March 2020 and 10 million by the end of 
March 2031.
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Next, we will introduce our initiatives in the Greater Tokyo area.

Since establishing CD Energy Direct with Chubu Electric Power in April 2018, we have 
been working to expand our alliance partners, including a business alliance with 
Tokyu Power Supply, and are currently supplying gas and electricity to over 120,000 
customers.

In September, we announced a business alliance with Corp Mirai and Looop and are 
working to further expand the number of alliance partners.
In addition, we will strengthen direct sales from CD Energy Direct. In addition to 
releasing a bundle of electricity rates and Amazon Prime rates, which are well 
received in the Kansai area, we also launched mass promotions using actors such as 
Mr. Toshiaki Karasawa and Ms. Haruka Fukuhara, who had been playing at the venue 
prior to this briefing session. The favorable response has led to a sudden increase in 
the number of visitors to our Web site. We will continue to increase our name 
recognition.

In the commercial-use field, we are promoting energy services that supply electricity 
and steam through gas cogeneration in cooperation with local energy companies.

We will continue to aim for growth in the energy business in the Greater Tokyo area.
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We are also making proactive efforts toward ESG activities. 

In September 2019, we were selected as an index component of the Dow Jones Sustainability 
World Index and the Asia Pacific Index consecutively for three years and 11 years, respectively.
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Page 11 summarizes the main topics for the second quarter of t the fiscal year ending March 
2020, so please check back later.
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Next, I would like to explain a summary of the business results for the second quarter of the fiscal 
year ending March 31, 2020 and the full-year forecasts.



13

The points are summarized in a brief summary on page 13.

Consolidated ordinary profit increased 27.0 billion yen from the previous fiscal year to 49.8 billion 
yen, mainly due to the impact of the time-lag effect and a decrease in operating expenses in the 
gas business.

Consolidated net sales and consolidated operating profit of the forecasts for the fiscal year ending 
March 2020 will decrease from the previous forecasts due to an unplanned outage of the power 
plant and low temperature effect during summer in the electricity business, etc. Consolidated 
ordinary profit and profit attributable to owners of parent are unchanged from the previous 
forecast due to factors such as an increase in dividend income.



Page 14 summarizes the year-on-year comparison of consolidated ordinary profit for the fiscal 
year under review.

Excluding the impact of the time-lag effect, consolidated ordinary profit increased by ¥9.4 billion 
year on year, mainly due to a decrease in operating expenses in the gas business.

In the Domestic Energy / Gas Business, segment profit increased from the previous fiscal year 
due to the increase of ¥17.5 billion due to the impact of the time-lag effect. Excluding the impact 
of the time-lag effect, segment profit increased ¥8.6 billion from the previous fiscal year, mainly 
due to a decrease operating expenses in the gas business that exceeded the impact of 
competition. Compared to the forecasts, the results were slightly higher than expected, mainly 
due to the effects of low temperatures.

In the Domestic Energy / Electric Power Business, although sales volume increased due to the 
steady acquisition of retail contracts, segment profit decreased ¥1.7 billion from the previous fiscal 
year due to lower unit selling prices resulting from rate reductions and other factors, as well as an 
increase in operating expenses. Forecasts have been below previous forecasts due to lower retail 
sales due to low temperature effect during summer and the unplanned outage of power plant, 
etc.

Non-operating income (expenses), excluding share of profit(loss) of entities accounted for using 
equity method, increased ¥1.6 billion year on year, mainly due to an increase in dividend income. 
The outlook also exceeded expectations, mainly due to an increase in dividend income.
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Page 15 shows a comparison with the previous forecasts of consolidated ordinary profit.

As explained earlier, the forecasts for consolidated ordinary profit for the fiscal year ending March 
2020 has not changed from the previous forecasts, but the Domestic Energy / Electricity segment 
profit and non-operating income (expenses) have been revised.

Domestic Energy / Electricity segment profit is expected to decline ¥6.0 billion from the previous 
forecasts due to factors such as continued unplanned outage of the Senboku Power Plant in the 
second half and a decline in retail electricity sales volume caused by the low temperature during 
summer.

Non-operating income (loss) is expected to increase by ¥6.0 billion from the previous forecasts, 
mainly due to an increase in dividend income.

There is no change from the previous forecast for others.
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Please refer to page 16 for a comparison of the revised forecasts and the previous year.
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Page 17 shows the results of growth investment.

During the fiscal year under review, we made growth investments of ¥49.2 billion, primarily in 
overseas mid-and downstream businesses and renewable energy sources. Investment decisions 
totaled approximately ¥240.0 billion, due to the decisions to invest for the Himeji Natural Gas 
Power Plant and to acquire the entire stake in Sabine.

While progressing the growth investments, the shareholders’ equity ratio, which is an indicator of 
financial soundness, stood at 49.5% and the D/E ratio at 0.68 as of the end of September 2019, 
maintaining the equity ratio of around 50% and the D/E ratio of around 0.7 outlined in the 
Medium-Term Management Plan. Going forward, we will continue to invest in corporate growth 
while maintaining a balance with financial soundness.

The following pages contain details such as settlement figures, so explanations are omitted.

This is the end of the explanation of the results for the second quarter of the fiscal year ending 
March 2020.
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