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Let me introduce myself. My name is Takehiro Honjo and I am Representative Director and 
President of Osaka Gas.

Thank you for taking the time to join the briefing today on Osaka Gas’s business results 
for FY2019.3.

On behalf of the Company, I would like to express my gratitude for your continued 
cooperation and understanding in regard to the Company’s businesses.

I would like to explain the business results of Osaka Gas for FY2019.3 and the forecasts 
for FY2020.3. 

First of all, prior to explaining the financial results, I would like to explain our activities for 
FY2019.3.

Please look at page 4.
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This page summarizes our activities for FY2019.3.

In FY2019.3, we  expanded customer accounts in the Domestic Energy Business, progress 
of Broad-area Business and Power Source Development, and evolve Upstream and Mid-
downstream businesses in the International Energy Business, etc.
Progress was being made in the “going beyond" activities listed in a Long-term 
Management Vision and Medium-term Management plan.

The following pages explain the activities.
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First, I would like to explain our activities in the Domestic Energy Business. 

In the Domestic Energy Business, the number of customer accounts had increased from 
8.27 million at the end of 2018.3 to 8.75 million at the end of 2019.3 by offering products, 
services, and rate plan options matching diversified customer values and the trend toward 
digitization. 

In the area of products and services for residential use, we expanded menu of Sumikata
Plus and IoT services, such as operation of gas equipment using voice by smart speakers. 
Over 300,000 customers use Sumikata Plus. We also sold ENE-FARM actively and achieved 
cumulative sales of 100,000 units.

In the area of non-residential use products and services, we expanded our ICT services, 
such as the ekul services. In addition, in April we began providing solutions utilizing IoT to 
improve the productivity of customers' factories.

In terms of rate plan options, we began offering including Style Plan P in partnership with 
Amazon and Style Plan d in partnership with NTT DOCOMO. We are working to attract new 
customers by offering electricity rate plan options matching diversified lifestyles of 
customers. We are also preparing for the purchase of surplus electricity from photovoltaic 
power generation by customers who have completed the FIT period. 

Through these activities, we aim to acquire 9 million customer accounts by the end of 
2020.3 and 10 million by the end of 2031.3. 



This page shows our activities in the broad-area business.

In FY2019.3, CD Energy Direct began sales activities the Greater Tokyo Area and 
achieved approximately 70,000 customers as of the end of 2019.3.

In areas other than the Greater Tokyo Area, we are accumulating a track record in the 
energy and service businesses by steadily cultivating and proposing customers' needs 
and conducting activities through the Reliance Energy Okinawa.

In 2018.12, we acquired Biwako Blue Energy, which was inherited from Otsu City in 
2019.4, and started a gas retail business. This business provides comprehensive energy 
services, including our electricity, gas appliances, and Sumikata Service, etc.

In addition, we are expanding our business in a Broad-area. For example, we 
established Nagaoka Tansan in Niigata Prefecture, which operates a liquefied carbon 
and dry ice business, and Himuka LNG in Nobeoka, Miyazaki Prefecture, which operates 
LNG terminal business, and invested in Progressive Energy in Okinawa Prefecture, which 
sales LNG.
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Page 7 describes our activities for developing power sources.

In FY2019.3, we decided to participate in three biomass power generation projects, 
Sodegaura, Tokushima Tsuda and Hirohata. As a result, we expanded our renewable 
energy sources to approximately 600,000 kW, including projects under construction.
We will continue to aim to owning 1 million kW of renewable energy sources by 
FY2031.3. To that end, we will also work on offshore wind and geothermal power 
generation development.

In addition, in order to ensure the stable and inexpensive procurement of domestically 
grown woody biomass, we established Green Power Fuel in 2019.3. Now the main fuel 
is imported materials now. We will develop competitive domestic raw material suppliers 
in anticipation of long-term demand.

As we announced yesterday, we have decided to withdraw from the construction plan  
for a coal-fired power plant that we had been proceeding in Nishiokinoyama, Ube City, 
Yamaguchi Prefecture. This is a result of comprehensive consideration based on our 
investment criteria, in light of the changing business environment of the electric power 
industry and future risks.

We will continue to strive for achievement of stable, eco-friendly, economically efficient 
energy supply.
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Page 8 summarizes our activities in International Business.

In FY2019.3, we decided to participate in several IPP projects in North America. We also 
participated in a shale gas project under production. In addition to expanding of profit 
contribution, we expect to accumulate business know-how of business development and 
management.

Through these projects, we will accumulate business know-how in upstream to midstream 
businesses in North America, which will lead to further business expansion.

In addition to North America, we are expanding business development in Southeast Asia, 
including the establishment of PT Osaka Gas Indonesia, which conducts joint marketing of 
natural gas with local companies.

In addition, we are steadily promoting activities for existing projects, such as steady 
operation of Gorgon LNG Project and start of production of Ichthys LNG Project.
Furthermore, the start of operations at the Freeport LNG Terminal and the Fairview Power 
Plant is expected to significantly develop the energy business in North America.
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Major topics for FY2019.3 are summarized on pages 9 and 10.

Next, we outline our financial results for FY2019.3, and the forecasts for the FY2020.3.
Please look at page 12.
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The points are briefly summarized on page 12.
Detailed explanations are provided on the following pages.



Page 13 summarizes consolidated ordinary profit for FY2019.3 compared to the previous 
fiscal year.

Consolidated ordinary profit decreased by ¥13.9 billion from the previous fiscal year to 
¥63.1 billion, mainly due to the impact of high air and water temperatures and  the time-
lag effect in Domestic Energy / Gas Business, and the decrease in profits in Domestic 
Energy / Electricity Business. On the other hand, excluding the time-lag effect, operating 
expenses for the gas business decreased, and profit increased in International Energy 
Business due to the increase in LNG sales for the Gorgon Project. As a result, consolidated 
ordinary profit  remained same level as the previous fiscal year.
The results were same level as the forecast announced on January 31, 2019.

In Domestic Energy / Gas Business, segment profit decreased due to the impact of the 
time-lag effect. On the other hand, excluding the impact of the time-lag effect, segment 
profit increased 6.6 billion yen year on year due to a decrease in gas business expenses, 
which outweighed the effect of a decrease in gas sales volume caused by high air and 
water temperature, and competition.
In Domestic Energy / Electricity Business, segment profit decreased by ¥11.9 billion year 
on year. Despite an increase in electricity sales volume, this was offset by a decrease due 
to external factors such as the impact of high air temperatures and the time-lag effect 
caused by the rise in crude oil prices, and due to the impact of price reductions and other 
competition.
In International Energy Business, segment profit increased ¥11.3 billion year on year, 
mainly due to an increase in LNG sales of the Gorgon Project and a rebound from a loss 13



on the sale of IPP project in North America in the previous fiscal year.
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Page 14 summarizes the year-on-year comparison of the forecasts for FY2020.3.

For FY2020.3, we forecast a 17.8 billion yen year-on-year increase to 81.0 billion yen due 
to the impact of the time-lag effect in Domestic Energy / Gas Business.

In Domestic Energy Business, there are the impact of competition in the gas business. 
However, the decrease in gas business expenses and the increase in sales volume due to 
the acquisition of electricity retail contracts are expected. As a result, profits are expected 
to increase in Domestic Energy Business overall, excluding the impact of the time-lag 
effect.
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Page 15 shows progress toward achieving the EBITDA of 200.0 billion yen outlined in the 
Medium-Term Management Plan.

EBITDA forecast for FY2020.3 is 180.2 billion yen and excluding the impact of the time-lag 
effect, 173.2 billion yen. From this perspective, we will expand profits through FY2021.3. 
In particular, earnings are expected to increase significantly in International Energy 
Business, including the Freeport LNG Project.

In addition, we aim to achieve this goal by acquisition of electricity retail contracts, 
reducing gas business expenses, and expanding business in the Greater Tokyo Area.
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Page 16 is an explanation of growth investment.

In FY2019.3, we invested ¥165.9 billion for growth, mainly in International Energy 
Business. Progress toward achieving the goals of the Medium-Term Management Plan was 
46%, making steady progress. For FY2020.3, we plan to invest 180.0 billion yen for 
growth, an increase from the current fiscal year.

On the other hand, as of the end of 2019.3, Shareholders’ equity/ Total assets ratio, which 
is an indicator of financial soundness, was 49.5% and the debt-to-equity ratio was 0.64, 
maintaining Shareholders’ equity/ Total assets ratio of about 50% and the debt-to-equity 
ratio of about 0.7 as set forth in the medium-term management plan.

Going forward, we will continue to invest for growth while maintaining a balance with 
financial soundness.

Let me conclude my explanation.
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The page 18 shows the details of residential gas sales.
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The page 19 shows the details of non-residential gas sales.
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