
1

Let me introduce myself. My name is Takehiro Honjo and I am Representative 
Director and President of Osaka Gas.

Thank you for taking the time to join the briefing today on Osaka Gas’s business 
results for the second quarter of the fiscal year ending March, 2019.

On behalf of the Company, I would like to express my gratitude for your continued 
cooperation and understanding in regard to the Company’s businesses.

I would like to explain the business results of Osaka Gas for the second quarter of 
the fiscal year ending March 2019.
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First, I would like to review the business results and the activity for the second 
quarter of the fiscal year ending March 2019. 



Page 4 shows a year-on-year comparison of business results for the second quarter 
of the fiscal year ending March 2019. 

In the second quarter of the fiscal year ending March 2019, consolidated ordinary 
profit decreased by ¥13.6 billion year on year to ¥22.8 billion due to the recognition
of a time-lag loss associated the rise in crude oil prices and a decrease in the gas 
sales volume caused by high air and water temperatures, etc. in the Domestic 
energy – Gas business. 
In addition, extraordinary losses of ¥1.9 billion were recorded in response to an 
earthquake that occurred in northern Osaka in June 2018.

Currently, our results are trending below the annual forecast as of April 26, 2018
due to the impact of the time-lag loss, etc. associated with the rise in crude oil 
prices.
Meanwhile, excluding the impact of the rise in crude oil prices, our results have 
slightly outperformed our assumptions due to a growth in profit associated with the 
increase in sales volume of the Gorgon project, etc. in the International energy 
business, despite a fall in profit as a result of factors such as high air and water 
temperatures in the Domestic energy – Gas business. 

Based on these circumstances, we revised our annual forecast. Please refer to the 
next page. 
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The forecast for consolidated ordinary profit for the fiscal year ending March 2019 
will be reduced by ¥14.0 billion from the previous forecast to ¥56.0 billion. 

This revision to the forecasts reflects the rise in crude oil prices up to the second 
quarter of the fiscal year ending March 2019, the time-lag effects from the revisions 
to the assumed crude oil prices from the third quarter onward and other factors. 
A profit increase in the International energy business is also reflected in the revised 
forecast. 
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Page 6 is an overview of the comparison between the revised forecast and the 
results of the previous fiscal year.

Year on year, we forecast a profit decrease of ¥21.0 billion, mainly due to the time-
lag effect in the Domestic energy – Gas business, despite of an increase in the 
International energy business due to the reaction of sales of IPP project in North 
America in the previous fiscal year and an increase in the sales volume of the 
Gorgon project, etc.

Although results for the second quarter and the revised forecast show the adverse 
impact of the rise in crude oil prices, we have been able to make steady steps 
forward towards future growth. 
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Page 7 summarizes the main topics in the second quarter of the fiscal year ending 
March 2019.

In the next page onward, I would like to explain about our initiatives in each 
business.



Investment for growth in the second quarter of the fiscal year ending March 2019 
amounted to ¥59.1 billion, mainly in the International energy business. This 
accounted for 39% of the annual plan.

In addition, in the second quarter of the fiscal year ending March 2019, we made a 
decision to invest around ¥140.0 billion in domestic power source development, IPP 
project in North America, shale gas rights and other projects. Going forward, we 
plan to carry out further investments. 
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Page 9 details our initiatives in power source development. 

Currently, a power source of approximately 350 thousand kW is under construction, 
combining natural gas-fired thermal power plant and renewable energy power 
sources. We are especially accelerating our initiatives in renewable energy power 
sources, such as making a decision in July 2018 to construction of Sodegaura
Biomass Power Generation Plant, aiming to attain our goal of obtaining 1 million kW 
at the end of March 2031. As of September 30, 2018, approximately 120 thousand 
kW worth of power source facilities is under construction. 



Page 10 lists our initiatives in the Domestic broad-area business.

In April 2018, we established CD Energy Direct and invested in Reliance Energy 
Okinawa. Furthermore, in September 2018, we made an agreement to establish 
Himuka LNG to operate natural gas infrastructure including LNG stations in Nobeoka 
City, Miyazaki, as well as established Nagaoka Tansan to manufacture liquefied 
carbon dioxide and dry ice. 

In addition, a consortium consisting of Osaka Gas, JFE Engineering and Waterworks 
Co., Ltd. was selected as a preferred bidder in Otsu City Gas Specific Operation 
Project etc. As a result, we plan to start the gas and water business from April 2019.



Going forward, we will continue with activities that go beyond regional 
and corporate boundaries actively.
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Next, I would like to discuss our initiatives in the Tokyo Metropolitan area.

Ever since establishing CD Energy Direct in April 2018, we have been operating the 
Energy business in the Tokyo Metropolitan area steadly.

We are focusing on B to B to C activities, such as the alliance with well-known 
operators that will connect us and customers. 
We have concluded business alliances in the city gas sales business with Tokyu
Power Supply in May 2018 and ENEARC in August 2018, respectively. In September 
2018, we made a business alliance in the electricity and city gas sales business with 
ARUHI Marketing, a subsidiary of ARUHI, the largest domestic financial institution 
specialized in housing loans.

Through these activities, we were able to achieve around 36 thousand customers as 
of October 2018, making a good start for the energy business in the Tokyo 
Metropolitan area.

We will continue with our activities and aim to capture demand equivalent to 100 



thousand accounts as of the end of March 2019, and 3 million 
accounts as of the end of March 2031.
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In the Kansai area, we are taking various initiatives to find a new way to connect 
with customers. 

When Typhoon Jebi (Typhoon No. 21) caused a large-scale blackout, at least 850 
units of ENE-FARM equipped with an automatic operation function maintained 
operation to supply electricity and heat. Going forward, we believe the needs for 
automatic operation functions will increase from the perspective of disaster 
countermeasures. We will strive to develop the automatic operation and the IoT
services such as the remote monitoring of operating status to other than ENE FARM. 

Furthermore, we are expanding our contact with untapped customers by 
establishing Style Plan P, a new electricity rate plan bandled with Amazon Prime, 
posting ads on the Amazon website, and including flyers in delivery boxes.  

We will continue our efforts to build new connections with customers by providing 
new value through initiatives, including supporting plants to transition to IoT, for 
example developing a new method of sake rice evaluation with Fushimi Sake 
Brewers. 
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Page 13 lists our initiatives related to disaster countermeasures.

The second quarter of the fiscal year ending March, 2019 saw a series of major 
disasters including the earthquake centered in northern Osaka prefecture, the West 
Japan Heavy Rain Disaster and Typhoon Jebi (Typhoon No. 21). As an energy 
infrastructure operator, we strongly reaffirmed our responsibility for supporting 
customers, livelihoods and industries, as well as for supporting the restoration and 
recovery efforts in the disaster-stricken areas.

The earthquake centered in northern Osaka prefecture was a first major wide-area 
disaster that our company experienced since the Great Hanshin-Awaji Earthquake. It 
suspended the supply of gas to about 110 thousand households. In the face of the 
disaster, the Daigas Group was able to recover the gas supply on the 7th day, owing 
to efforts we made so far toward disaster countermeasures and supports from gas 
service providers across the country.
Furthermore, we endeavored to communicate the status of recovery in a visually 
apparent manner by utilizing a system to visualize the recovery situation, and also 
strived to disseminate information flexibly by using SNS. 
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On page 14, we summarize our initiatives in the International business.

In the fiscal year ending March 2019, in North America, we decided to participate in 
the IPP business and in a shale gas production development business currently in 
production, which is expected to allow us to acquire practical development 
management experiences and business operation capabilities, in addition to 
contribution to profits. 
Through these projects, we aim to expand our business in North America by 
accumulating know-how in the upstream to mid- and downstream businesses in the 
area. 

In regions other than North America as well, we are accelerating the developing of 
businesses in Asia through initiatives such as establishing a company and launching 
sales businesses in Indonesia.

As for other initiatives, we are also steadily proceeding with existing projects, 
including good progress in the operation of the Gorgon project, the launch of 
production in the Ichthys project, and initiatives toward the launch of operation in 
the Freeport project.
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We are also making proactive efforts toward ESG activities. 

In September 2018, we were selected as an index component of the Dow Jones 
Sustainability World Index and the Asia Pacific Index consecutively for two years 
and 10 years, respectively.

Since the subsequent pages will be the details, we will skip the explanation.

This concludes my presentation.
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