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Let me introduce myself. My name is Takehiro Honjo and I am Representative Director and 
President of Osaka Gas.

Thank you for taking the time to join the briefing today on Osaka Gas’s business results 
for FY2018.3. 

On behalf of the Company, I would like to express my gratitude for your continued 
cooperation and understanding in regard to the Company’s businesses.

I would like to explain the business results of Osaka Gas for FY2018.3 and the forecasts 
for FY2019.3. 
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In FY2018.3 we recorded higher sales but income was lower.

Consolidated net sales increased by 9.5% from the previous year to 1,296.2 billion yen 
due to an increase in the unit price of gas sales, an increase in electricity sales volume and 
other factors.

Consolidated ordinary income decreased by 19.9% from the previous year to 77.0 billion 
yen due to a decrease in time-lag profit in the gas business, a decrease in international 
business and other factors. 

Profit attributable to owners of parent decreased by 38.4% from the previous year to 37.7 
billion yen due to an impairment loss of upstream business and other factors. 

For FY2019.3 we forecast higher sales and lower income compared with FY2018.3.

Consolidated net sales are expected to increase by 4.9% from the previous year to 
1,360.0 billion yen due to an increase in the unit price of gas sales and other factors.

Consolidated ordinary income is expected to decrease by 9.2% from the previous year to 
70.0 billion yen due to the reaction in the gas business of the impact of low air and water 
temperatures in FY2018.3, the impact of competition and other factors. 

Profit attributable to owners of parent is expected to increase by 23.3% from the previous 
year to 46.5 billion yen due to the reaction of the recording of the impairment loss for an 
upstream business in FY2018.3 and other factors.



5

This shows a summary of financial results for FY2018.3.



6

This shows financial results for FY2018.3 by segment.

Domestic energy – Gas segment profit decreased by 12.6 billion yen from the previous 
year to 42.6 billion yen due to the time-lag effect and other factors. 
The decline in time-lag effect was 13.2 billion. Excluding this influence, roughly the same 
as the previous year. Although it had a competitive effect, it was due to an increase in gas 
sales volume for households due to the influence of low air and water temperature.

Domestic energy – Electricity segment profit increased by 4.5 billion yen from the previous 
year to 20.7 billion yen primarily due to higher sales volume resulting from an increase in 
retail contracts. 

The International energy segment recorded a loss of 5.3 billion yen, a decrease by 13.3 
billion yen from the previous year. In addition to loss from sales of IPP project in North 
America , there was a reaction from  a one-off gain in the Freeport Project in the previous 
year.  

Life & Business Solutions segment profit was 18.6 billion yen, virtually unchanged from the 
previous year.
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This table shows assets, liabilities, and primary financial indicators.

Net worth / Total assets increased by 1.5 percentage points from the previous year to 
52.5% and D/E ratio decreased by 0.06 from the previous year to 0.50 due to an increase 
in Net worth and a decrease in Interest-bearing liabilities.

ROA decreased by 1.3 percentage points from the previous year to 2.0% and ROE 
decreased by 2.7 percentage points from the previous year to 3.8%.
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This table shows the results of gas and electricity sales volumes and the number of 
customer accounts.

The gas sales volume on a consolidated basis decreased by 1.3% from the previous year 
to 8,596 million m3 as an increase in the gas sales volume for residential use could not 
offset a decrease in the gas sales volume for non-residential use.
Regarding the gas sales volume for residential use, an increase in demand for hot water 
supply and heating, reflecting the impact of low air and water temperatures, exceeded the 
impact of the cancellation of gas service contracts by existing customers following the full 
deregulation of the gas retail market. 
On the other hand, regarding the gas sales volume for non-residential use, an increase 
owing to cultivation of demand and higher facility utilization by existing customers was 
offset by the impact of the cancellation of gas service contracts by existing customers and 
lower facility utilization by certain customers.

The electricity sales volume in Japan increased by 22.4% from the previous year to 
10,951 GWh mainly due to an increase in the retail sales volume as a result of winning 
retail contracts.

The number of customer accounts increased by 270 thousand from the end of March 2017 
to 8,270 thousand because of installation of new meters in the gas business, winning of 
electricity retail contracts, and increases in the number of maintenance service contracts, 
despite the impact of the decrease in the number of customers in the gas business.
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Next, I would like to explain our investment for growth.

Investment in FY2018.3 totaled 73.3 billion yen, including investment in power stations in 
the domestic energy business and continued investment in ongoing projects in the 
international energy business.
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This shows our forecasts for FY2019.3.
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This shows our forecasts for FY2019.3 by segment.

Domestic energy – Gas segment profit is expected to decrease by 7.6 billion yen from the 
previous year to 35.0 billion yen due to the repercussion of the impact of low air and water 
temperatures in FY2018.3, the impact of competition, and other factors. 

Domestic energy – Electricity segment profit is expected to decrease by 4.2 billion yen from 
the previous year to 16.5 billion yen due to the impact of competition and other factors 
despite higher sales volume resulting from an increase in retail contracts gained. 

International energy segment profit is expected to increase by 7.3 billion yen from the 
previous year to 2.0 billion yen due to reaction of sales of IPP project in North America in 
FY2018.3 and other factors. .  

Life & Business Solutions segment profit is expected to be 19.0 billion yen, virtually 
unchanged from the previous year.
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This shows our forecasts for assets, liabilities, and primary financial indicators.

Net worth / Total assets is expected to  increase by 0.4 percentage points from the 
previous year to 52.9% and D/E ratio  is expected to increase by 0.01 from the previous 
year to 0.51.

ROA is expected to increase by 0.4 percentage points from the previous year to 2.4% and 
ROE is expected to increase by 0.7 percentage points from the previous year to 4.6%.
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This shows our forecasts for gas and electricity sales volumes and the number of customer 
accounts.

The gas sales volume on a consolidated basis is expected to decrease by 10.0% from the 
previous year to 7,723 million m3.
This decrease reflects the impact of the cancellation of gas service contracts by existing 
customers and lower facility utilization by certain customers, in addition to the absence 
this year of the positive impact of low air and water temperatures on gas sales volume for 
residential use.

The electricity sales volume in Japan is expected to increase by 6.6% from the previous 
year to 11,671 GWh owing to an increase in the retail sales volume as a result of winning 
retail contracts and other factors.

Our target is to increase the number of customer accounts to 8.9 million by the end of 
March 2019. Although we expect the gas business to continue to suffer a negative impact 
from the cancellation of gas service contracts by existing customers, we aim to achieve 
this target by winning electricity retail contracts and increasing “Sumikata Plus” service 
subscribers etc. 
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Next, I would like to comment on free cash flow.

Free cash flow for FY2019.3 is expected to be 56.0 billion yen.
We plan to invest a total of 150.0 billion yen for growth and to cover this with free cash 
flow and borrowings.

In investing for growth, we fully recognize investment risks and we will thoroughly manage 
risks while steadily implementing the items listed here.

Finally, regarding the annual dividend for FY2018.3, after the stock consolidation, we plan 
to pay an ordinary dividend of 50 yen per share, including an interim dividend, taking into 
account the impact of stock consolidation.
For FY2019.3, we plan to pay a year-end dividend of 50 yen per share as an ordinary 
dividend, including an interim dividend.

This concludes my presentation on the business results for FY2018.3 and forecasts for 
FY2019.3
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