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I am Takehiro Honjo.

Thank you very much for taking your time to attend this briefing.

On behalf of the Company, I would like to express my gratitude for your continued cooperation 

and understanding in regard to the Company’s businesses.
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Before explaining the business results of Osaka Gas, I 
would like to briefly review the first half of the fiscal year. 
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As you know, the gas retail market was fully deregulated in 
April 2017. In the newly liberalized small-lot user sector, over 
200,000 customers have switched utilities as of this point, 
making for a very harsh environment. However, we believe that a 
cumulative total of about 500,000 customers supplied with retail 
electricity is a solid accomplishment. 

We believe that to earn customersʼ business, it is important to 
provide total services with the menu of tariffs, high quality safety 
and reliability, and one-stop support of living. We are taking 
measures to augment these services.

Regarding the menu of tariffs, in April, we added “Motto-wari 
and Akinai-wari” as new tariffs for gas. There has been a solid 
increase in those subscribing to “Motto-wari and Akinai-wari.”     
Also, electricity charges for “Electricity of Osaka Gas,” provided 



since 2016, were lowered in August. We continue to 
acquire electricity customers at a steady pace.

With the aim of ensuring high quality safety and 
reliability, in August we launched the sale of “Eco-
Jouzu,” an energy-conserving gas water heater that is 
IoT compatible. In order to create “a smarter, more 
secure and comfortable lifestyle,” new functions and 
services have been added, such as bath monitoring 
and healthcare management that can be used with an 
application exclusive for smartphones. 

“Mirupiko” was launched in September, which is a 
service that uses telecommunications to monitor gas 
leaks and fires 24 hours a day, 365 days a year, and 
notify customers of their gas use by phone and email.

As regards, services for “support for customersʼ 
lifestyles,” in fiscal 2016, we launched  "Sumikata 
Service (Home Services),“ which provides customers 
with one-stop support services involving water facility 
repairs, air conditioner repairs, and house cleaning. In 
addition to this service, “Sumikata Plus” began in April. 
This program provides unlimited call-outs for 
emergency residential problems and living support 
services, with the payment of a monthly fixed fee.  

In addition, we focused on activities aimed at 
maximizing the number of customer accounts, or the 
total number of contracts with customers, laid out in 
our long-term vision. Although some existing 
customers cancelled their gas service, new gas and 
electricity contracts and various service contracts 
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outnumbered the cancelled contracts, and resulted in 
an increase in the number of customer accounts by 
80,000 in the first half. 

We will continue to value our communication with 
customers, primarily through face-to-face channels, 
and will strive to maximize the number of customer 
accounts.
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Total investments for growth, one of the pillars of our medium-
and long-term vision, made in the first half amounted to 34.2 
billion yen. 
These included 14.2 billion yen for the Domestic Energy 

business, 12.6 billion yen for the International Energy business 
and 7.3 billion yen for Life & Business Solutions business. 
In the Domestic Energy business, investments were primarily 

made in the energy generation business, including the Nakayama 
Nagoya Power Plant II and the Inami Wind Power Plant. The 
Nakayama Nagoya Power Plant II began operating in September. 
In the International Energy business, investments were made 

primarily to complete the Freeport project and Ichthys Project, 
which had already been planned. 
In the LBS business, investments were primarily made in the 

urban development sector. 

In the first half we also decided on investments in the 



commercialization of a biomass power generation plant 
in Ichihara, Chiba in September and established a city 
gas manufacturing and supply company in Kawasaki 
Cityʼs Ogishima area. 
In October, OGIS-RI Co., Ltd. acquired all of the 

shares in Agnie Consulting Corporation. 
We will continue to make investments for growth. 
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This page lists the major projects for which press releases were issued 
in the first half. 

We expect competition to become even more intense going forward, 
which means that it is all the more important to lay the groundwork for 
success in the future. We will steadily implement the “Going Forward 
Beyond Borders” measures laid out in our long-term vision and strive to 
become a revolutionary energy and service company that will continue to 
be chosen in all ages. 

We will now move to an explanation of earnings in the first half of the 
fiscal year. 
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Please look at page 7. This page shows a summary of the business results. 
The first half of the fiscal year ending March, 2018 resulted in an increase in 

net sales and a decrease in ordinary income.
Net sales increased by 9.8% from the same period of the previous fiscal 

year to 584.6 billion yen, due to the increase in sales volume in the Electricity 
Business and time-lag effect.
Ordinary income decreased by 27.3% from the same period  of the previous 

fiscal  year to 36.4 billion yen, due to the decrease in gross profit of gas 
business caused by the decrease in time-lag profit. 
Gas sales volume for residential use increased by 2.5% from the same 

period of the previous fiscal year to 765 million m3 due to lower air and 
water temperatures in spring.
Gas sales volume for non-residential use decreased by 0.6% from the same 

period of the previous fiscal year to 3,203 million m3 due to a decrease in 
gas sales volume for power generation the change in the classification of gas 
used from non-residential to self-use , etc.
Meanwhile, there was an increase due to increased facility operation and 

demand development.

Consolidated electricity sales volume increased by 17.8 %from the same 
period of the previous fiscal year to 5,022 GWh due to the increase both in 



retails and wholesale sales.
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This table shows the gas and  electricity sales volume 
results for the first half of the fiscal year ending March, 2018.
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On page 9, This table shows Supplementary Financial
Information for the first half of the fiscal year ending March, 
2018.
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The results for assets, liabilities, and other major financial 
indicators are shown in the table.
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The progress of growth investment is as I mentioned at the 
beginning.
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Please take a look at the table on Page 12. This table shows 
the business results by segment. 

Domestic Energy - Gas segment profit decreased by 18.8 
billion yen from the same period of the previous fiscal year  to 
13.4 billion yen, due to reactionary slide margin and other 
factors.

Domestic energy - electricity segment profit increased by 1 
billion yen from the same period of the previous fiscal year to 
9.4 billion yen due to increased electricity sales volume and 
other factors.

International Energy segment profit increased by 3.4 billion 
yen from the same period of the previous fiscal year to 1.8 
billion yen due to an increase equity method investment income 
in the North Sea oil field.

Life & Business Solutions segment profit increased by 0.9 
billion yen from the same period of the  previous fiscal year to 



7.8 billion yen due to an increase in real estate 
business and other factors.

The rest of this Report contains further information 
including the analysis of factors that caused year-on-
year differences in net sales and ordinary income. 
Please take a look after this presentation.  

Moreover, we maintain our full-year forecasts 
unchanged from April forecasts.

This concludes the presentation.
Thank you for your kind attention.
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