
1



2

Thank you very much for taking time to attend this briefing on our 
business result report.

I would also here like to express, on behalf of the Company, my 
gratitude for your continued cooperation and understanding in regard 
to the Company’s businesses.

I am Takehiro Honjo, new CEO of Osaka Gas effective this April.

As President of the company, I am dedicated to further developing 
Osaka Gas Group businesses while following the spirit of our corporate 
motto “Service First.”

I would appreciate your continued support.

I would like to explain Osaka Gas operational results for the year 
ended March 31, 2015 and forecasts for the year ending March 31, 
2016.
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In the year ended March 2015, we reported increases in net sales, ordinary income, and net income. 

Consolidated net sales increased by 1.0% from the previous year to ¥1,528.1 billion.

Consolidated ordinary income increased by 2.0% from the previous year to ¥108.1 billion, mainly due to a 
rise in gross profit margin for the gas business. Non-recurring cost was recorded in FY2015.3 due a review 
of accounting treatments associated with the restructuring of the regasification business in Freeport LNG 
Development in which our subsidiary invests. We expect profit in the year ending March 2016.

Consolidated net income increased by 83.8% from the previous year to ¥76.7 billion, mainly due to sales 
of investment securities and a reaction to the recognition of an impairment loss in US upstream business in 
the previous year.

Residential gas sales volume decreased by 0.5% from the previous year to 2,186 million m3.

Gas sales volume for commercial/public/medical use fell by 4.1% from the previous year to 1,465 million 
m3 due to a decline in air-conditioning demand caused by cooler summer weather.

Industrial gas sales volume decreased by 4.5% from the previous year to 4,133 million m3, due to a change 
in the classification associated with the expiry of some IPP contracts (from sales of gas to large customers 
(non-regulated) to self-use) and a decline in customers’ capacity utilization.

Now, I would like to explain dividends. 

Osaka Gas will celebrate its 110th anniversary in October 2015. To express our gratitude to your supports 
over a long period, we will pay a commemorative dividend of ¥0.5 per share in addition to a year-end 
dividend for FY2015.3, and an interim dividend and year-end dividend for FY2016.3.
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Then, I would like to explain the results for the year ended March 31, 2015, in 
comparison with the revised forecasts announced in March 2015.

Consolidated net sales were almost same as the forecasts.

Consolidated ordinary income was 5.0% higher than forecasts, mainly due to a 
decrease in operating expenses on a non-consolidated basis and an increase in 
the profits of affiliated companies.

Gas sales volumes to residential, commercial/public/medical use, and industrial 
customers were almost same as the forecasts. 

The total investments for expansion during the year ended March 2015 were 
¥92.4 billion. Main investments include international energy businesses and the 
construction of power stations in Japan.
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This table shows gas sales results for the year ended March 2015.

The gas sales volume on a consolidated basis decreased by 3.1% to 
8,290 million m3.

For your reference, monthly gas sales volumes by use type are 
shown on Page 31.
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This table shows the summary of operational results for the year 
ended March 2015.
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The financial position and key financial indicators are shown in this slide.

Net worth increased from the previous year by ¥89.5 billion, to ¥888.4 
billion.

Capital expenditures decreased by ¥4.7 billion from the previous year to 
¥119.3 billion, mainly because new gas pipelines, Himeji-Okayama pipeline 
and Mie-Shiga pipeline, opened in previous year.

ROA increased by 1.8 points to 4.3%. ROE also increased by 3.7 points 
from the previous year, to 9.1%.



8

The year ending March 2016 is the second year of our medium-term 
business plan, “Catalyze Our Dreams 2020” announced in March 
2014.

We will steadily prepare for the scheduled reform of the electricity 
and gas industries in Japan and also make efforts to expand our 
businesses toward future growth in domestic and international energy 
businesses and Life & Business Solutions. 
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We would like to explain the details of our forecasts for the year ending March 2016. 

In the year ending March 2016, we expect both net sales and net income will decrease, but ordinary 
income will increase.

Consolidated net sales are expected to decrease by 10.4% from the previous year to ¥1,368.5 billion, 
reflecting a decline in the sales prices of gas, LNG, and electricity associated with a fall in LNG purchase 
prices. 

Consolidated ordinary income is expected to increase by 1.7% from the previous year to ¥110.0 billion, 
reflecting an increase in a rise in gas profit margins and profits of affiliated companies, despite a fall in 
profit in the electricity business.

Consolidated net income is expected to decrease by 4.2% from the previous year to ¥73.5 billion, 
reflecting a reaction to the posting of extraordinary income associated with the sale of investment 
securities in the previous year.

Residential gas sales volume is expected to increase by 0.7% from the previous year to 2,202 million m3

from the previous year, assuming same temperature level as in usual years. 

Gas sales volume for commercial/public/medical use is expected to decrease by 1.3% from the previous 
year to 1,446 million m3, reflecting the impact of customers’ energy-saving efforts.

Industrial gas sales volume is expected to increase by 3.5% from the previous year to 4,280 million m3, 
reflecting the demand development and an increase in customers’ capacity utilization.

We will continue active investments for expansion, greenfield and M&A, mainly in the international 
energy business. We plan to invest ¥148.0 billion in the year ending March 2016.
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This table is a summary of forecasts for gas sales volumes in the 
year ending March 2016.

We expect that gas sales volume on a consolidated basis will 
increase by 2.0% to 8,459 million m3.
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This table shows our forecasts for operational results for the year 
ending March 2016.

We assume that the average crude oil price will be US$65.0 per 
barrel and the exchange rate will be ¥120 for one U.S. dollar.
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Forecasts for items in the assets and liabilities section and key 
financial indicators are shown in this slide.

Capital expenditures will increase by ¥5.9 billion from the 
previous year to ¥125.3 billion, mainly for use in developments 
in upstream business and in constructing the power plant.

ROA and ROE are expected to be 4.0% and 8.3%, respectively.
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Finally, I will explain the use of free cash flow. 

Free cash flow for the year ending March 2016 is expected to be ¥129.5 billion. 

We plan to invest a total of ¥148.0 billion for expansion, greenfield, and M&A, which will be 
covered by free cash flow and borrowings. 

We plan to allocate around 50% of these investments for expansion, greenfield, and M&A to the 
international energy business. The investments include upstream development projects in which we 
have already decided to participate. 

This morning, we announced that Osaka Gas participate in a construction phase IPP project in State 
of Maryland U.S. We would like to invest in international mid and down stream project as well.

In addition, in the domestic energy business, we will construct a coal thermal power plant in Nagoya 
and also invest in Yamaguchi Ube Power Generation Co., Ltd., a company jointly set up with Electric 
Power Development Co., Ltd. and Ube Industries, Ltd. to prepare the construction of a new coal 
thermal power plant and examine the commercialization.

In the Life & Business Solutions, we will acquire income properties and make investments in the 
field of materials solution, including investment in Mizusawa Industrial Chemicals, Ltd. that we 
announced the other day.

We have distributed a handout to you. We hope you will read them through later.

That’s all for my presentation on the operational results for the year ended March 2015 and forecasts 
for the year ending March 2016.

Thank you for your attention.
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