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Thank you very much for taking time to attend this briefing on our business result report.

I would also here like to express, on behalf of the Company, my gratitude for your continued 
cooperation and understanding in regard to the Company’s businesses.

Today, I would like to present the results for the first half of the fiscal year ending March 2015, 
and the forecast for the full fiscal year.



In the first half of the fiscal year ending March 2015, we reported increases in both net sales and 
income from the previous year.

Consolidated net sales increased to 697.6 billion yen, up 4.1% or 27.3 billion yen from the 
previous year, due mainly to the rise in gas sales price based on the fuel cost adjustment system, 
as the LNG price went up.

Consolidated ordinary income increased to 57.8 billion yen, up 21.3% or 10.1 billion yen from 
the previous year, due mainly to the increase in gross margin of gas sales caused by the change 
into a time-lag profit from a time-lag loss under the fuel cost adjustment system.

Consolidated net income increased to 47.5 billion yen, up 50.1% or 15.8 billion yen from the 
previous year, due mainly to the recognition of a gain on sales of investment securities.

Gas sales volume for residential sector decreased by 0.6% to 785 million m3 from the  previous 
year.

Gas sales volume for commercial, public and medical sectors decreased by 5.7% to 730 million 
m3 due to cooling demand decrease owing to lower temperatures in summer than the previous 
year, despite expansion of new demand.

For industrial sector, gas sales volume decreased by 3.4% to 2.060 billion m3 due mainly to the 
decrease in customers’ facility utilization and the effect of the change in the classification of gas 
used from non-regulated to self-use according to the expiry of PPA of IPP.
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Next is the results for the first half in comparison with the targets.

Consolidated net sales were 1.7% or 12.3 billion yen below the target due mainly to the decrease in the 
gas sales revenues.

Consolidated ordinary income was 19.3% or 9.3 billion yen above the target due mainly to the increase 
in gross margin of gas sales caused by the rise in time-lag profit under the fuel cost adjustment system 
and to lower expenses.

Gas sales volume for residential sector decreased by 1.5% due mainly to higher water temperatures in 
early spring than initially forecasted, which caused the decrease of hot water demand.

Gas sales volume for commercial, public and medical sectors decreased by 1.3%  due mainly to lower 
temperatures in summer than initially forecasted, which caused cooling demand decrease.

Gas sales volume for the industrial sector decreased by 2.8% due mainly to the decrease in customers’ 
facility utilization.

Regarding investment for expansion, greenfield, and M&A, investments made in the first half of the 
fiscal year amount to 39.0 billion yen, or 35% of the annual budget, with a focus on overseas upstream 
projects for which decisions have been already made, and domestic power businesses.
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This table summarizes the gas sales volumes explained with the previous slide.

The gas sales volume on consolidated basis was 3.0% lower than the previous year and 2.2% 
below the target, with 3.812 billion m3. 

Among the industrial customers, gas sales decreased mainly in segments of chemical, machinery 
and glass, of which we will continue to watch closely the industrial trends.
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This table summarizes the other results for the first half of the fiscal year ending March 2015.
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This slide shows the results of assets, liability, and primary financial indicators.

Capital expenditure remained on the same level as the previous year at 55.8 billion yen due to 
the decrease in pipeline investment as the extended lines from Mie to Shiga and from Himeji to 
Okayama have started their operations in the previous fiscal year while the capital investment 
increased for power generation facilities.

ROA and ROE edged up from the previous year to 2.8% and 5.8%, respectively.
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Let me now explain the progress of the investment plan for expansion, greenfield, and M&A. 

Investments made in the first half of the fiscal year amount to 39.0 billion yen with a focus on 
overseas upstream projects for which decision has been already made, and domestic power 
businesses.

We have so far allocated 535.0 billion yen of the budget in five and a half years since the start of 
the mid-term and long-term management plan in 2009.

We will further make investments for our future business growth.

Here I would like to give a brief update on Freeport liquefaction project.

The project company for the first train, in which we are planning to invest, will shortly sign a 
loan agreement with Japan Bank for International Corporation and private financial institutions 
for the train.

After DOE issues final export approval, the project will start the construction as we make 
capital subscription in line with the first part of the loan from the banks.

We will directly take part in the management of the project to ensure its launch with the aim to 
commence the LNG shipment in 2018.
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Let me now explain the forecasts for the fiscal year ending March 2015.

The forecasts for the second half are based on our latest assumptions of the crude oil price and 
forex rate, which are 105 US dollars per barrel and 110 yen to the US dollar, respectively.

The forecast of gas sales volume was lowered by 38 million m3 from the previous forecast as the 
downward trend of the facility utilization at commercial and industrial customers is expected to 
continue throughout the rest of the fiscal year though the residential sector forecast remains the 
same.

Consolidated ordinary income is expected to be 100 billion yen, remaining the same as the 
initial forecast as the drops in gas sales gross margin and time-lag profit are expected to be 
offset by the increase in profits of the power business.
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This slide shows the gas sales volume forecast for the fiscal year ending March 2015 in 
comparison with the previous year.

Gas sales volume for consolidated Osaka Gas is expected to be 2.3% lower than the previous 
year at 8.361 billion m3, namely 2.230 billion m3 for residential, almost the same as the 
previous year, 1.449 billion m3 for commercial, public and medical, down 5.2%, and 4.200 
billion m3 for industrial, down 3.0%.
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This slide shows the profit and loss forecasts for the whole year in comparison with the previous 
year.

Net sales are expected to be 1.5815 trillion yen, up 4.6%. 

As for profits, operating income is expected to decrease by 1.4% to 98 billion yen, and ordinary 
income to decrease by 5.7% to 100 billion yen.
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Lastly, here is the summary of the forecasts for assets, liability, and primary financial indicators.

ROA and ROE for the entire year are expected to be 4.3％ and 9.1％, respectively.

For the detailed gap analysis and breakdown by segment, please refer to the handouts.

It has been almost 3 years since our last gas tariff revision in February 2012, and we have just 
started our study to return the results of improved business management since then to our 
customers by cutting the tariff again in the near future.

This concludes my presentation.

Thank you for your kind attention.
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