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Thank you very much for taking time to attend this briefing on our 
business result report.

I would also here like to express, on behalf of the Company, my 
gratitude for your continued cooperation and understanding in regard 
to the Company’s businesses.

Today, I would like to explain Osaka Gas operational results for the 
year ended March 31, 2014 and forecasts for the year ending March 31, 
2015.
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In the year ended March 2014, we reported increases in both net sales and ordinary 
income, but decrease in net income.

Consolidated net sales increased by 9.6% from the previous year to ¥1,512.5 billion,  
mainly due to higher gas sales price, adjusted in response to increases in the LNG 
price.

Consolidated ordinary income increased by 17.7% from the previous year to ¥106.0 
billion, mainly due to decrease in operating expenses of gas business and increase in 
profit of electricity business. 

Consolidated net income decreased by 20.5% from the previous year to ¥41.7 billion, 
mainly due to the recognition of an impairment loss in the US upstream business.  

Residential gas sales volume decreased by 3.3% to 2,198 million m3 due to higher 
temperatures of the air and water from the previous year.

Gas sales volume for commercial/public/medical use were almost same as the previous 
year to 1,528 million m3.

Industrial gas sales volume increased by 2.5% to 4,329 million m3, due to our 
marketing effort to develop new demand.

We plan to increase annual dividends for the year ended March 2014 by ¥0.5 
from the previous year, to ¥9 per share.
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Now, I would like to explain the results for the year ended March 2014, in 
comparison with the revised forecasts announced in December.

Consolidated net sales were almost same as the forecasts.

Consolidated ordinary income was 6.0% higher than forecasts, mainly due to the 
increase in the profit from electricity business and affiliated companies, while 
loss on fuel cost adjustment increased by approximately 10 billion yen.

Gas sales volumes to residential and industrial customers were almost same as 
the forecasts.

Gas sales volume to commercial/public/medical use were 2.8% higher than the 
forecasts due to lower temperature of the air and water than forecasts and  
smaller-than-expected energy savings by customers.

The total investments for expansion, greenfield, M&A during the year ended 
March 2014 were ¥142.8 billion due to acquisition of interest in an activated 
carbon business and participation in water business in UK, etc.
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This table shows gas sales results for the year ended March 2014.

The gas sales volume on a non-consolidated basis was almost same 
as the previous year to 8,524 million m3.

For your reference, monthly gas sales volumes by use type are 
shown on Page 33.
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This table shows the summary of operational results for the year 
ended March 2014.
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The financial position and key financial indicators are shown in this slide.

Net worth increased from the previous year by ¥51.1 billion, to ¥798.9 
billion because a certain portion of retained earnings for the current year was 
capitalized and foreign exchange adjustments accounts increased.

Capital expenditures increased by ¥11.1 billion from the previous year to 
¥124.1 billion, mainly because of the progress of upstream projects and 
construction of LNG careers.

ROA decreased by 0.9 points to 2.6%. ROE also decreased by 1.9 points 
from the previous year, to 5.4%.
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The year ended March 2014 was the final year of the phase 1 of our long-term 
vision and medium-term business plan, Field of Dreams 2020 announced in 
2009.

During the past five years, we made steady efforts toward future growth in the 
Domestic Energy business, International Energy business, and Environment and 
Non-Energy businesses.

However, as we recorded impairment loss in upstream businesses in the U.S., 
we failed to achieve the profitability targets for FY2014.3: ROA 3.5%, ROE 
8.0%.



Under our new mid-term management plan, Catalyze Our Dreams, announced 
in March 2014 as a plan for the next phase, we will focus on Strengthening the 
energy business in the Kansai region, Expanding the area of the energy 
business, and Creating the next core businesses.

We regard the year ending March 2015, the initial year of the plan, as a year 
both to accelerate our efforts to expand businesses in the growth markets by 
taking advantage of economic recovery and to strive to further develop the 
energy business by taking into account the reform of the electricity and gas 
businesses.

Therefore, we will focus on strengthening the gas business, establishing the 
next core businesses, and improving the business foundation this fiscal year. 
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We would like to explain the specifics of business forecasts in the year ending March 
2015. 
In the year ending March 2015, we expect increases in both net sales and net income, but 
decrease in ordinary income.
Consolidated net sales are expected to increase by 6.1% from the previous year to 
¥1,605.5 billion, reflecting increases in the gas sales price and LNG sales price, in 
response to LNG purchase price increase.
Consolidated ordinary income is expected to decrease by 5.7% to ¥100 billion, reflecting 
an increase in depreciation due to the completion of the Mie-Shiga pipeline and the 
Himeji-Okayama pipeline and a decrease in profits from the electricity business and 
affiliated companies, while loss on fuel cost adjustment system turned into profit.
Residential gas sales volume is expected to increase by 0.8% to 2,215 million m3 from 
the previous year, assuming same temperature level as in usual years. 
Gas sales volume for commercial/public/medical use is expected to decrease by 4.4% to 
1,461 million m3, adjusted by the same temperature impact on residential use and 
reflecting the influence of customers’ energy-saving consciousness.
Although Industrial gas sales volume is expected to decrease by 0.7% to 4,296 million 
m3,  the sales volume is expected to increase in real term excluding the effect of the 
change in the classification of gas used from non-regulated to self-use due to the expiry 
of PPA of IPP.

We will actively continue investments for expansion, greenfield and M&A. Investments 
of ¥112 billion are planned.
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This table is a summary of forecasts for gas sales volumes in the 
year ending March 2015.

We expect that gas sales volume on a non-consolidated basis will 
decrease by 0.8% to 8,452 million m3.
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This table shows our forecasts for operational results for the year 
ending March 2015.

We assume that the crude oil price will be US$110 per barrel and 
the exchange rate will be ¥105 for one U.S. dollar.
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Forecasts for items in the assets and liabilities section and key financial 
indicators are shown in this slide.

Interest-bearing liabilities will increase by ¥86.8 billion from the previous 
year to ¥660.4 billion, since we must satisfy the cash requirement for the 
investments to promote new businesses.

Capital expenditures are expected to be as same level as the previous year to 
¥128.0 billion, mainly for use in constructing the power plant and in 
developments in upstream business.

ROA and ROE are expected to increase to 3.8% and 8.2%, respectively, from 
the previous year.
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Finally, I will explain the use of free cash flow.

Free cash flow for the year ending March 2015 is expected to be ¥89.8 billion.

We will plan to invest a total of ¥112 billion in expansion of new businesses, which will 
be covered by free cash flow and borrowings.

A little less than half of these investments in expansion of new businesses will be 
appropriated to investment in overseas energy business.

We will plan to mainly invest in overseas upstream development projects in which we 
have already decided to participate and the construction of LNG carriers.

In addition, we will construct a new coal thermal power plant at Nakayama Nagoya 
Joint Power Generation in the Domestic Energy Business and acquire real estates in the 
Life & Business Solutions.

We plan to pay annual dividends per share of 9 yen for the year ending March 2015, the 
same as the previous year.

That’s all for my presentation on the operational results for the year ended March 2014 
and forecasts for the year ending March 2015.
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