
On behalf of the Company, I would like to express my gratitude for your continued support and 
understanding in regard to the Company’s businesses.
Thank you for taking the time to join the briefing today.

I would like to explain our Medium-Term Management Plan 2023.
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Under our Medium-Term Management Plan 2020, we have successfully built up new core businesses 
through investment for business growth and M&A while steadily increasing earnings from our 
acquired assets in order to meet our goal of being what we aim to be set out in our Long-Term 
Management Vision 2030.

With regards to the profitability indicators for FY2021.3, we expect to meet our ROE target while 
almost reaching our ROA target. As for EBITDA, we expect to reach a 200 billion yen level, which 
is attributable to the earnings growth in our International Energy business and the steady growth of 
our Domestic Energy and LBS businesses.

In the financial soundness indicators, we expect to exceed the medium-term management plan 
targets of approximately 50% in shareholders’ equity ratio and approximately 0.7 in D/E ratio. 

In light of the above results and earnings forecast, we have revised the year-end dividend forecast for 
FY2021.3 and made a new annual dividend forecast for FY2022.3, both of which are higher than the 
previous level. As a result, payout ratio will exceed 30%.
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In the last four years as we faced a severe competition due to the full deregulation of gas and 
electricity retail markets in Japan, we have successfully developed the foundation for our business 
portfolio that we have today, through business activities that go beyond borders in Japan and 
overseas.

In our Domestic Energy business, we have expanded our customer base through marketing activities 
for electricity and home services called Sumikata services and joint marketing activities with Chubu 
Electric Co., Ltd. for gas, electricity, and related services in the Greater Tokyo area. As a result, we 
have reached 9.3 million in our customer accounts, with the increase in electricity and services 
accounts exceeding the scale of  gas account decrease. 

Also in our Domestic Energy business, we have built up a foundation for our future growth 
including the expansion of renewables and the establishment of core energy business companies. 
Meanwhile, we have reinforced our countermeasures against natural disasters focusing on early 
recovery of our gas supply based on the experience of the northern Osaka earthquake in 2018 and the 
Great Hanshin earthquake in 1995.

In our International Energy business, we have successfully promoted the development of our group 
businesses in North America as the group’s key earnings drivers especially since the Freeport LNG 
project started its full commercial operation and Sabine Oil & Gas Corporation joined our group.

In our Life & Business Solutions business, we have been steadily expanding our operations and 
earnings.
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Our Medium-Term Management Plan 2023: Creating Value for a Sustainable Future (CVS2023) 
covers the period between FY2022.3 and FY2024.3. In CVS2023, we are committed, as stated in 
this page, to creating value for a sustainable future through various measures, which are described in 
the following pages.



Our business environment has been dramatically changing with much greater than anticipated speed 
and scope because of continuing energy market competition, increasing severity of natural disasters 
due to climate change, accelerating trend toward carbon neutrality, and the COVID-19 pandemic, all 
of which are also considerably affecting our way of life, work, values, and lifestyles.

While we have already been contributing to solving issues for achieving a sustainable society as an 
energy infrastructure company, we now need to take up a higher corporate mission in response to 
changing times. We are committed to creating new social and economic value by undertaking the 
challenge of solving the social issues in this age of change, by which we aim to enhance our group’s 
corporate value and achieve sustainable growth.

In CVS2023, we have defined three approaches to creating value for a sustainable future to resolve 
social issues, and we are pursuing the three approaches by leveraging our strengths in creating 
solutions and innovation combined with the strengths of co-creation with our stakeholders in order to 
realize and share that value.

These are very challenging tasks that can only be accomplished through the cooperation of all 
stakeholders who share common values. We would like to collaborate with all our stakeholders in 
creating new value.
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As we expect further uncertainty in our business environment, which is raising the fluctuations and 
volatility in energy businesses, we are pursuing the enhancement of business portfolio management 
to continue developing our business foundations that we have built under the previous medium-term 
management plan.

Under CVS2023, we are improving our business portfolio management through the introduction of 
ROIC as a new management indicator for more focus on the balance sheet while accelerating the 
growth of our entire group business consisting of 7 business units with the aim of further evolving as 
a group of enterprises.
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In the first key strategy of CVS2023, “Co-create value for a sustainable future,” we intend to work 
together with stakeholders in Japan and abroad to create new value through the fulfillment of the 
three activities shown in the slide. 

In the second key strategy, “Evolve our corporate group,” we will strengthen our management 
foundation to enable the Daigas Group to flexibly adapt to change and create new value.

As key points in CVS2023, we aim to achieve approximately 5% in ROIC, increase cash flows from 
operating activities by 50% from the previous three year period, and distributing shareholder returns 
when we achieve profit growth.
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The first approach to creating value for a sustainable future is “Achieving a low carbon/carbon 
neutral society,” which is a priority. As laid out in our Carbon Neutral Vision 2050 announced on 
January 25, 2021 prior to CVS2023, we are striving to become carbon neutral by 2050 through 
decarbonization of our gas and electricity with innovations such as methanation technology and 
increasing the share of renewables in our power generation portfolio, as well as our continued efforts 
to promote a wider use of natural gas.

Meanwhile, since decarbonization technology development requires considerable time, we need to 
reduce as much CO2 emissions as possible while those technologies are being developed. As 
milestones for FY2031.3, we have set three numerical targets: 5 GW of renewables development 
contribution on a global basis, approximately 50% of our power portfolio in Japan consisting of 
renewables, and 10 million tons per year of CO2 emissions reduction contribution.
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The second approach to creating value for a sustainable future is “Establishing lifestyles and 
businesses adjusted to the new normal,” which is concerned with our business itself, namely B to C 
and B to B. 

Due to the COVID-19 pandemic, people’s lifestyles and ways of work, as well as business models, 
have changed dramatically. We need to create and provide new value in line with the lifestyles and 
businesses of customers, who have been affected by those changes. We are committed to offering 
improved services best suited to each customer and to meeting customer expectations through new 
solutions and services by utilizing digital technologies and innovations.

In the meantime, we plan to expand our new approaches to B to C and B to B business globally in 
order to quickly reach our target of 10 million accounts and maximize profit per account.
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The third approach to creating value for a sustainable future is “Enhancing resilience of customers 
and society,” which we intend to do on a global basis. In light of the lessons learned from the Great 
East Japan earthquake in 2011 and our experience with the Great Hanshin earthquake in 1995, we 
must continue enhancing the energy resilience of our customers and society. The resilience 
enhancement is expected to become increasingly important in resolving issues related to climate 
change and energy supply stability not only in Japan but also in other countries.

While we strive to further increase stability, safety, and security, we are improving resilience to large 
scale power outages due to natural disasters, such as the one we experienced when Typhoon Jebi hit 
Osaka in 2018, while enhancing power grid stability, by building energy networks equipped with 
fuel cell storage systems and renewables. 

We also plan to provide increased stability for customers’ daily lives and businesses by utilizing IoT
technology to prevent equipment failure and boost our maintenance efficiency.
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As one of our initiatives in CVS2023, we plan to expand our renewable energy portfolio by 
developing offshore wind projects while continuing to increase solar, onshore wind, and biomass 
capacities as we have been building. Through these efforts, we aim to increase our renewable energy 
capacity, including renewable electricity purchased from our partners such as West Holdings, from 
the current level of 1 GW to 2.5 GW by FY2024.3, aiming for our further target of 5 GW renewables 
development contribution by FY2031.3.

In the meantime, we continue reducing CO2 emissions at our customers’ sites by promoting fuel 
conversion from coal to natural gas in their in-house power generation especially in western Japan. 
We are also developing advanced methanantion technologies such as SOEC co-electrolysis for 
commercial use, which is key to decarbonizing our gas, and we expect to be able to introduce carbon 
neutral methane into gas pipelines by FY2031.3 on an industry wide basis in Japan.
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We plan to demonstrate methanation technology for achieving carbon neutrality at the Osaka-Kansai 
Expo 2025. As a corporate group based in the Kansai region, we will be participating in this project 
to demonstrate to the world Japan’s commitment to achieving carbon neutrality.
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As part of our digital transformation in the age of the new normal, we aim to evolve our solutions 
that we provide to customers by using digital technologies.

Before the coronavirus pandemic, we fully utilized our in-person customer contact network 
consisting of 200 franchise shops to market our products and services, which was one of our 
strengths. In the age of the new normal, we also need to strengthen our digital points of contact as 
well as in-person customer points of contact. Our aim is to establish omnichannel touch points by 
combining digital and in-person points of contact to offer optimum customer experience, which is to 
provide customers with the services they need at exactly the time they need them. 

In addition, with the Sumai LINK Platforms (tentative name) that we plan to roll out in FY2022.3, 
we will provide a digital platform that will enable customers of all generations to digitally access a 
host of services and service providers, for such as optimal-timing push notifications, appliance 
failure symptom detection, and groceries list creation for delivery services, by utilizing data obtained 
through smart meters, IoT water heaters and ENE-FARM, home fuel cell appliances.

In the meantime, we have set the installation target of 300,000 units of IoT devices such as ENE-
FARM, highly efficient water heaters and gas alarms. To that end, we plan to integrate the propriety 
technologies provided by OGIS-RI and Palette Cloud, Inc., and enhance the overall capabilities of 
our group in alliance with partners such as Bitkey Inc. We also intend to offer this know-how to 
other businesses for an additional increase in our earnings.
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Due to the COVID-19 pandemic, we have seen an increase in stay-at-home demand, which is an 
irreversible trend. If we fail to meet the customer needs in the age of the new normal, we will fall 
behind our competitors in the market.

In order to offer energy and services better suited to customers’ lifestyles in the age of the new 
normal, we are increasing the range of our rate plans and home services to meet customers’ stay-at-
home demand, besides our existing Style Plans and With Plans, while expanding into new fields, in 
order to quickly reach our target of 10 million customer accounts prior to FY2031.3. Before 
CVS2023, we gained more than 400,000 customer accounts for home services including PC repair 
services launched last year.
In our ESP (energy service provider) business, which we also aim to expand, we plan to provide one-
stop solutions for services better suited to the commercial and industrial customers in the age of the 
new normal, such as ventilation and air conditioning. For low carbon/carbon neutral needs, we are 
offering solutions such as D-Solar service and fuel conversion to natural gas for in-house power 
generation and heat equipment.
In the chemical field, Osaka Gas Chemicals continues to develop high value-added products such as 
activated carbon and Xyladecor, a penetrating-type paint, while building a system for the mass 
production of OKP, a monomer lens material, as well as for the development of new products.
In our real estate business, the Osaka Gas Urban Development group is offering more advanced 
urban development, which is integrated with real estate development, for various projects such as 
Umekita in Osaka. In housing development, the group continues increasing the ratio of properties in 
the Greater Tokyo area through Prime Estate Co., Ltd., its acquired company in Yokohama. The 
group also aims to enhance the efficiency in the utilization of the group-wide real estate assets by 
expanding into new fields such as logistics, which has been growing in response to the expansion of 
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e-commerce businesses due to the COVID-19 pandemic.
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In our North American business, we aim to achieve sustainable earnings growth through the stable 
operations of the Freeport LNG project, the continuous acquisition of quality shale assets for Sabine, 
and the hands-on management of IPP businesses.

In the renewable energy field in the US, where the Biden administration has announced $2 trillion 
climate plan, we have been already engaged in solar power business development by investing in 
SolAmerica Energy, LLC, a solar project developer. SolAmerica Energy’s business model is to 
generate income from constructing power plants on acquired land, as opposed to expecting a low 
return from investing in existing assets.

We have designated OGUSA as our regional headquarters in North America, which is responsible for 
the business development of Freeport LNG, Sabine, IPP projects, and SolAmerica Energy. With 
OGUSA gaining control over the decision making on asset acquisition and replacement with agility, 
we expect the acceleration of our earnings growth in North America, aiming for a fourfold increase 
from FY2021.3 to FY2024.3.
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In the rapidly growing Asian markets, we are committed to developing businesses on a medium- to 
long-term basis in these markets as our key growth areas while being based in Singapore. 

In Asian countries, where energy management is under the direct control of the government or state 
enterprises, we plan to work in partnership with those local companies to participate in energy 
projects such as major LNG terminals, off-shore LNG terminals, natural gas-fired thermal power 
plant construction, and renewable energy development. We strive to achieve steady growth in our 
natural gas sales businesses in Vietnam and Indonesia as well as our energy services business in 
Thailand while expanding into new areas.

In the decarbonization business field, we continue exploring new potential projects and technologies 
such as CCS and hydrogen to capture great opportunities presented by the globally accelerating 
wave of decarbonization businesses. We are working with Igloo Energy Supply Ltd., an electricity 
retail company in the UK, to acquire the know-how of a new electric power business, which we plan 
to apply to our energy business in Japan in order to enhance our competitive advantage in the fully 
deregulated markets.
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To ensure energy resilience, we plan to improve productivity while pursuing safety as a priority. In 
gas production, we are increasing efficiency and lowering costs by utilizing smart factory 
technologies for remote monitoring and operation. In our gas pipeline network operation, we are 
enhancing both security and productivity through digital transformation. 

In order to minimize the impact of large scale natural disasters on customers, we are expanding 
remote operations and strengthening the earthquake resistance of our facilities while ensuring stable 
energy supply on a daily basis. In the meantime, we are enhancing our post-disaster quick recovery 
measures and service recovery status visualization system, which will provide customers with a 
sense of security after disaster.

In light of the expected heightened risk of natural disasters due to climate change and the greater 
reliance on renewable energy, we need higher levels of resilience and safety of the electric power 
supply than ever before. We have been already combining renewables and gas cogeneration in 
specific locations to establish a number of microgrids, where local power supply continues even 
during an outage. We have been also conducting verification tests on a VPP incorporating 1,500 
ENE-FARM units. We plan to further develop projects such as building a new energy network by 
combining multiple energy sources in view of the shift to a society with decentralized power 
sources.

Those are the outline of our three approaches to creating value for a sustainable future to resolve 
social issues.
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In order to create value for a sustainable future, we need the growth of earnings and capital 
efficiency of each business unit and a robust portfolio comprising those businesses. Under CVS2023, 
we are improving our business management through the introduction of ROIC as a new management 
indicator, with the aim of boosting the earning capabilities of each business unit with more focus on 
the balance sheet. 
In light of our recent increase in investment, we have decided to introduce ROIC as a key 
management indicator in addition to ROE for our enter group and each business unit. We aim to 
improve ROIC by making change in our balance sheet with an ROIC tree and making effective 
investment decisions. We also continue using EBITDA as a measure of cash flow.

We are increasing the business control functions of each business unit, which enhances their 
flexibility and agility in business operations. We are also introducing more frequent review of our 
business plan and resource allocation at the group headquarters. These measures are efficiently 
improving the robustness of our business portfolio while enabling it to quickly adapt to change.
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ROIC is an indicator of how efficiently profit is generated by the assets used in business operations. 
As shown in the diagram, we intend to enhance the earning capabilities of our group’s each business 
unit by improving the speed and efficiency of the cycle of each business unit’s operation and 
portfolio management with the introduction of ROIC as a management indicator for all group 
businesses.

While targets vary among our business units due to the difference in the nature of business, all the 
business units and the headquarters aim to achieve their individual ROIC target that exceeds their 
capital cost while striving to achieve highly effective business portfolio management by periodically 
reviewing business plans, resource allocation, and asset replacement.

We plan to increase ROIC from the current level of 4% to approximately 7% by FY2031.3 in light of 
the expected change in profit structure caused by our future growth.
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We are enhancing our solutions we provide to customers by utilizing digital technologies and 
boosting productivity by improving and simplifying in-house procedures and systems. To that end, 
we will launch a DX Promotion Committee and a DX Promotion Office in April 2021 for 
implementing effective and swift digital transformation under the leadership of top management. 
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In order to maximize value for each employee, we are supporting their flexible ways of work 
through policies that allow them to choose where they work and how they work and promoting 
diversity and inclusion through recruitment of diverse talent.

We are also providing a workplace that encourages employees to undertake the challenge of 
resolving social issues and providing them with a sense of stability at work while quantitatively 
analyzing the effectiveness through monitoring employee engagement. We aim to enhance the 
overall capabilities of the entire group by ensuring the health and safety of all group employees and 
maximizing value for each employee.
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Under CVS2023, we aim to meet our ROIC target of approximately 5% in FY2024.3 by enhancing 
our earning capabilities with a two-pronged approach of promoting the growth of our existing 
business and achieving the growth through investment by utilizing our existing business strength. 

We also aim at approximately 0.7 for D/E ratio and approximately 50% for shareholders’ equity 
ratio. 

While maintaining 30% or higher for payout ratio, we are striving to realize the distribution of 
shareholder returns when we achieve profit growth.
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We aim to achieve proper capital allocation to secure sufficient funds for shareholder returns and  
investment while maintaining our group’s financial soundness.

For our key growth business fields such as decarbonization, North America, renewables, LBS, and 
Asia, we plan to make investments for business growth in the cumulative amount of 500 billion yen 
during the coming three years under CVS2023. For renewable energy projects, we plan to invest 120 
billion yen. In these investments, we aim to increase our cash flows from operating activities by 50% 
from the previous three year period while reducing borrowing from financial institutions through the 
replacement of assets including stocks.

As for investment for quality improvement, we intend to increase investment in decarbonization, 
DX, and resilience enhancement.
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We have set the goals as shown in the table with target years to achieve the goals. As the goals for 
diversity and inclusion, we aim to meet specific numerical targets such as for the percentage of 
women in executives. We plan to promote our activities and efforts to fulfill our goals by following 
the Daigas Group Charter of Business Conduct, a revision of the Daigas Group CSR Charter 
effective April 2021. 
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While we expect that the COVID-19 pandemic will continue affecting our lives and businesses in 
FY2022.3, we plan to close the year with an increased consolidated ordinary profit excluding the 
time-lag effect on our gas and electricity businesses while forecasting a decrease in consolidated 
ordinary profit from the previous year. We also plan to achieve 200 billion yen in EBITDA, which is 
around the level of last year, through the growth in our International Energy business. 

With regards to dividends, we have revised the annual dividend forecast for FY2021.3 to 52.5 yen 
per share and made the forecast of 55.0 yen per share for FY2022.3.
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In FY2022.3, we aim to enhance our investment for business growth and asset replacement while 
maintaining the financial soundness targets set out in CVS2023.

We are committed to evolving as a corporate group by undertaking new challenges in various fields 
globally and contributing to achieving a sustainable society.

This concludes the presentation of our Medium-Term Management Plan 2023. Thank you.
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