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On behalf of the Company, | would like to express my gratitude for your continued support and
understanding in regard to the Company’s businesses.

Thank you for taking the time to join the briefing today.

I would like to explain our Medium-Term Management Plan 2023.
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'?ewew Medium-Term Management Plan 2020

Review: Medium-Term Management Plan 2020 - I

We expect most of our key management indicators to meet the targets set out in the Medium-Term
Management Plan 2020 by the end of FY2021.3.

® Progress of Medium-Term Management Plan 2020

FY2021.3 FY2021.3
Forecasts Medium-Term Management Plan

7.0% 7.0%
Profitability indicators 3.2% 35%

EBITDA 200.0 billionyen 200.0 billion yen

Shareholders' equuty 50.1% Around 50%

Financial "‘“°
soundness |nd|cators DfE ratio’ 0.65 Approximately 0.70

Shareholder Payout 30.5% 30%or higher
| retuns | ratio |

' Catulased with 50% of issued hybrid bonds as equity

- Breakdown of EBITDA (billion yen) - Investment for business growth (billion yen)
FY;Z?:.:& 200.0 FY2‘JT;:;2021.3 m 2140 -523.3
e SE T o0 T I ¢
Energy/ Gas Domesic Energy/ E
Ior:;fm . M;M A nllg); G nergy/ Becicty = Domesic Energy Internasonal Energy = L8S
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Under our Medium-Term Management Plan 2020, we have successfully built up new core businesses
through investment for business growth and M&A while steadily increasing earnings from our
acquired assets in order to meet our goal of being what we aim to be set out in our Long-Term
Management Vision 2030.

With regards to the profitability indicators for FY2021.3, we expect to meet our ROE target while
almost reaching our ROA target. As for EBITDA, we expect to reach a 200 billion yen level, which
IS attributable to the earnings growth in our International Energy business and the steady growth of
our Domestic Energy and LBS businesses.

In the financial soundness indicators, we expect to exceed the medium-term management plan
targets of approximately 50% in shareholders’ equity ratio and approximately 0.7 in D/E ratio.

In light of the above results and earnings forecast, we have revised the year-end dividend forecast for
FY2021.3 and made a new annual dividend forecast for FY2022.3, both of which are higher than the
previous level. As a result, payout ratio will exceed 30%.
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Review: Medium-Term Management Plan 2020 - II

During the last four years when we faced business environment changes such as full deregulation of gas and
electricity retail markets in Japan, we managedto build the foundation for business portfolio management through
investment for growth in the International Energy business and steady growth in the Life and Business Solutions

business.
Domestic Energy Business International Energy Business
*  Achievement of 9.3 million customer accounts* through expanding * Expansion of the business foundation in North America
electricity retail and wider area businesses in Japan v" Acquisition of shale gas development business in North
*  Expanded renewable energy business. America. (Sabine Oil & Gas Corporation)
*  Improvement of business operations by establishing core energy v Participation in several IPP projects in North America
business companies v" Launch of Freeport LNG commercial operation
*  Enhancement of disaster prevention for early recovery. *  Entered energy business in Southeast Asia such as gas supply in
*FY2021.3 forecast Vietnam.

Launch of LNG trading business in Singapore.

LBS Business
I OSAKA GAS . l OSAKA GAS
URBAN DEVELOPMENT Group b 0GIS-RI Group D) cEmICALS Group
*  Expanded assets through acquisition of *  Contributed to Daigas Group's information *  Development and sales expansion of high
rental properties and completion of sales technology value-added materials that create value for
properties *  Expansion of business through utilization of business, consumers, and environment

proprietary technology such as Al
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In the last four years as we faced a severe competition due to the full deregulation of gas and
electricity retail markets in Japan, we have successfully developed the foundation for our business
portfolio that we have today, through business activities that go beyond borders in Japan and
overseas.

In our Domestic Energy business, we have expanded our customer base through marketing activities
for electricity and home services called Sumikata services and joint marketing activities with Chubu
Electric Co., Ltd. for gas, electricity, and related services in the Greater Tokyo area. As a result, we
have reached 9.3 million in our customer accounts, with the increase in electricity and services
accounts exceeding the scale of gas account decrease.

Also in our Domestic Energy business, we have built up a foundation for our future growth

including the expansion of renewables and the establishment of core energy business companies.
Meanwhile, we have reinforced our countermeasures against natural disasters focusing on early
recovery of our gas supply based on the experience of the northern Osaka earthquake in 2018 and the
Great Hanshin earthquake in 1995.

In our International Energy business, we have successfully promoted the development of our group
businesses in North America as the group’s key earnings drivers especially since the Freeport LNG
project started its full commercial operation and Sabine Oil & Gas Corporation joined our group.

In our Life & Business Solutions business, we have been steadily expanding our operations and
earnings.
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Declaration: Creating Value for a Sustainable Future

+ With the effects of climate change growing, the trend toward decarbonization accelerating, and COVID-
19 spreading globally, people’sway of life, work, lifestyles, and values are dramatically changing, which is
increasing the importance of sustainability.

* In this Medium-Term Management Plan 2023, we aim to solve various issues in buildinga
sustainable society by taking on new challenges as well as existing ones while thereby achieving
further growth of the Daigas Group.

+ We focus our efforts on creating value for a sustainable future with our stakeholders by utilizing
our strengths in developing solutions and innovations, and share the achievements with our
stakeholders.

* In the meantime, we intend to enhance our business portfolio management by taking various
measures such as introducing ROIC to our KMIs.

+ We aim to be an innovative energy and service company that continues to be the first choice of
customers while striving to make contributions to achieving a sustainable society.

Copyright © 2021 OSAKAGASCO.,LTD. All Rights Reserved.

Our Medium-Term Management Plan 2023: Creating Value for a Sustainable Future (CVVS2023)
covers the period between FY2022.3 and FY2024.3. In CVS2023, we are committed, as stated in
this page, to creating value for a sustainable future through various measures, which are described in
the following pages.



"Eiasm Policy of Medium-Term Management Plan 2023

Medium-Term Management Plan 2023 as a Momentum Builder
Under the Medium-Term Management Plan 2023, we strive to build up momentum for a further growth of our
business as a corporate groupthat provides solutions to achieving a sustainable society, focusing on creating value
for a sustainable future with our stakeholders.
Daigas Group Society
® Medium-Term Management Plan 2020
Building the foundation for business portfolio through initiatives that
FY2018.3 - go beyond borders
FY2021.3
Climate change energy markets
® Business group which creates value with Digitization Popuision decraans. decking
= = . birthrate, aging population
stakeholders for solving social issuesincluding
decarbonization New unexpected changes such as COVID-19
Hopes and anxieties
in rapidly changing imes
Communities/
Customers 2
3 . 0 Society
Creating Value for a Sustainable Future & e ki
I \ I ! Partners Investors
the Group’s business sustainable future Social issues
A | Realization of a sustainable society ;
.- Fulfilling the X / , R, \ Achieving \
\ Long-Term Vision 2030 A . E— & a carbon neutral society /
FY2051.3 - - : z

Daigas Copyright @ 2021 OSAKAGASCO.,LTD. All Rights Reserved. 5

Our business environment has been dramatically changing with much greater than anticipated speed
and scope because of continuing energy market competition, increasing severity of natural disasters
due to climate change, accelerating trend toward carbon neutrality, and the COVID-19 pandemic, all
of which are also considerably affecting our way of life, work, values, and lifestyles.

While we have already been contributing to solving issues for achieving a sustainable society as an
energy infrastructure company, we now need to take up a higher corporate mission in response to
changing times. We are committed to creating new social and economic value by undertaking the
challenge of solving the social issues in this age of change, by which we aim to enhance our group’s
corporate value and achieve sustainable growth.

In CVS2023, we have defined three approaches to creating value for a sustainable future to resolve
social issues, and we are pursuing the three approaches by leveraging our strengths in creating
solutions and innovation combined with the strengths of co-creation with our stakeholders in order to
realize and share that value.

These are very challenging tasks that can only be accomplished through the cooperation of all
stakeholders who share common values. We would like to collaborate with all our stakeholders in
creating new value.




"Eiasic Policy of Medium-Term Management Plan 2023

Enhancement of Business Portfolio Management

We plan to evolve into a group of enterprises with a robust business portfolio by promoting each business unit’s
autonomous growth and optimally allocating resources throughout the Group.

® Improve each business unit’s capabilities of autonomous management and expansion

® Build a robust business portfolio

Enhance Business Portfolio Managementincluding introduction of ROIC
Domestic Energy International Energy LBS

Business Business

¥ Business Unt

Engineering
¥ Main Business
: : g g § g 3 8 % ;%% = £ E
& it g £ ¥ 533¢ ¢ o 3
m 2
11 R NI B
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As we expect further uncertainty in our business environment, which is raising the fluctuations and
volatility in energy businesses, we are pursuing the enhancement of business portfolio management
to continue developing our business foundations that we have built under the previous medium-term

management plan.

Under CVVS2023, we are improving our business portfolio management through the introduction of
ROIC as a new management indicator for more focus on the balance sheet while accelerating the
growth of our entire group business consisting of 7 business units with the aim of further evolving as

a group of enterprises.
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Medium-Term Management Plan 2023 - Creating Value for a Sustainable Future

l. Co-create value for a sustainable future: Pursuingthe creation of value for solving social issues alongside
stakeholders.

Il.  Evolve ourcorporate group: Building a robust business portfolio and strengtheningthe management
foundationto support the enhancement of our business portfolio management.

-
nh \\N I“ \y‘i ,‘ " 1. Achieving alow carbon/carbon neutral society
ot 2. Establishing lifestyles and businesses adjusted to

the new normal

j Co create value for a sustainable future
s : 3. Enhancingresilience of customers and society

Cooperate with stakeholders globally

L R,

fﬂw ne _ﬂ s e 1. EnhancingBusiness Portfolio Management

. 2. Promoting business transformation with digital
1§ _ Evolve our corporate group transformation (DX)
f L] [ 1. O PR S pe B mmmle mmnan s s
J. WIdANTINLINY leul: VI gavll slnpivyee
. Dalgaamsp
: oy Increasing cash flows from Distributing shareholder returns
Key pomts Achieving approx. 5% In ROIC operating activities by 50%* when we achieve profit growth
Total amount fom FY2022.3FY2004.3 divided by Total forecasts fom 2019.3-2021.3
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In the first key strategy of CVVS2023, “Co-create value for a sustainable future,” we intend to work
together with stakeholders in Japan and abroad to create new value through the fulfiliment of the
three activities shown in the slide.

In the second key strategy, “Evolve our corporate group,” we will strengthen our management
foundation to enable the Daigas Group to flexibly adapt to change and create new value.

As key points in CVVS2023, we aim to achieve approximately 5% in ROIC, increase cash flows from
operating activities by 50% from the previous three year period, and distributing shareholder returns
when we achieve profit growth.



| Key Initiatives |

I . Co-create value for a sustainable future

1. Achieving a low carbon/carbon neutral society

2. Establishing lifestyles and businesses
adjusted to the new normal

3. Enhancing resilience of customers and society
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ery Initiatives Co-create value for a sustainable future . . .
1. Achieving a low carbon/carbon neutral society = CO & &
As our contribution to achieving a low carbon/carbon neutral society, we strive to become carbon neutral by 2050
through decarbonization of our gas and electricity and through contribution to the reduction of CO, emissions.

A 4

2020 2023 2030 2050

Striving to become carbon neutralin our group business thro Carbon Neutral

® Decarbonizing elecincity mainly by introducing renewable energy

Contributing to the reduction of
CO, emissions throughout socie

® Making as much contribution as possibleto the reduction of CO, emissions while decarbonizationtechnologies
are being developed
® Promoting advanced use of natural gas, wider use of LNG overseas, and development of renewable energy

FY2031 3 Targets
Renewables development contribution on a global basis 5GW

Renewables in our power portfolio in Japan Nearly 50%

F i g WP T g Py i o LR A
LiJ; BITNSSIVNS reaucuun Conuouuon 1

P | e [y e

n 1 I}
UV HImon wi/ycail

Expenience in procuring compefively priced LNG and
developing shale gas

Know-how of developing and operaing renewable power sources

Expertse of fuel conversion 1o natural gas for in-house power

generaiors and heat consuming 5 Accumulated knowledge of methanason technology

The first approach to creating value for a sustainable future is “Achieving a low carbon/carbon
neutral society,” which is a priority. As laid out in our Carbon Neutral Vision 2050 announced on
January 25, 2021 prior to CVVS2023, we are striving to become carbon neutral by 2050 through
decarbonization of our gas and electricity with innovations such as methanation technology and
increasing the share of renewables in our power generation portfolio, as well as our continued efforts
to promote a wider use of natural gas.

Meanwhile, since decarbonization technology development requires considerable time, we need to
reduce as much CO2 emissions as possible while those technologies are being developed. As
milestones for FY2031.3, we have set three numerical targets: 5 GW of renewables development
contribution on a global basis, approximately 50% of our power portfolio in Japan consisting of
renewables, and 10 million tons per year of CO2 emissions reduction contribution.



er}- Initiatives Co-create value for a sustainable future ——

2. Establishing lifestyles and businesses adjusted to the new normal &

We globally provide services as optimal solutions to each customer’s adjustment of their lifestyles and businesses
to the new normal.

Provide solutions globally

Achieve 10 million customer accounts

i, Lifestyle EHRE . Business

Offer optimal customer experience Provide work environment that increases business
for each customer efficiency
® Home services and energy that meet increased and diversified @ Comfortable work environment with services of air conditioning
customers’ demand at home. and ventilation.

®

Optimal control and operational efficiency with digital technology
and data utilization.

High value-addedsolutions H Urban development H Environmental solutions

Various gas and elecrricly rate plans 10 meet

difierent_customer llestyles

Data assets accumulated through services and mainenance
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The second approach to creating value for a sustainable future is “Establishing lifestyles and
businesses adjusted to the new normal,” which is concerned with our business itself, namely B to C
and B to B.

Due to the COVID-19 pandemic, people’s lifestyles and ways of work, as well as business models,
have changed dramatically. We need to create and provide new value in line with the lifestyles and
businesses of customers, who have been affected by those changes. We are committed to offering
improved services best suited to each customer and to meeting customer expectations through new
solutions and services by utilizing digital technologies and innovations.

In the meantime, we plan to expand our new approaches to B to C and B to B business globally in
order to quickly reach our target of 10 million accounts and maximize profit per account.

10
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3. Enhancing resilience of customers and society

We aim to enhance energy resilience for customers and society by reinforcing gas supply chain
infrastructure for stable supply and expanding energy network combined with distributed power sources.

Gas supply chain Electricity supply chain
Ensure stable LNG procurement, energy security and stable Build a robust power source portfolio through _
supply, early recovery from natural disasters while preventing diversification of power sources and capacity expansion of

secondary disasters renewable energy and other sources

Customers |
) f‘ : ":5-}- ’-‘\"-'.
’ . :-._,,,& . ., “\Renewable y 5
2 ¥ ¥ energy power3' 3 Natural gas-
’ | -."",""'EI sources fired thermal
power plants
Procurement Production of city gas Supply Smart energy network
U,_
G —— I i
&> -
»
q ENE-FARM #
. . . . -~
Maintenance and monitoring oS . Energy network
Enhance safety and security in customers’ use of energy, T ,; ny Realize a stable network that is resilient fo disasters by
equipment, and services with loT technologies Gas co-generation Storage providing the best energy mix
system batteries

Taking measures againstinfectious diseases such as the COVID-19

- ; The achievemenss of operation in remote facity management
Secure and stable energy supply & capabiity o respond 1o disasters : i
| g) ) ) by usizing loT
Use of natral gas-fred thermal power sources, renewable energy sources, and decentraized power SOUrces
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The third approach to creating value for a sustainable future is “Enhancing resilience of customers
and society,” which we intend to do on a global basis. In light of the lessons learned from the Great
East Japan earthquake in 2011 and our experience with the Great Hanshin earthquake in 1995, we
must continue enhancing the energy resilience of our customers and society. The resilience
enhancement is expected to become increasingly important in resolving issues related to climate
change and energy supply stability not only in Japan but also in other countries.

While we strive to further increase stability, safety, and security, we are improving resilience to large
scale power outages due to natural disasters, such as the one we experienced when Typhoon Jebi hit
Osaka in 2018, while enhancing power grid stability, by building energy networks equipped with
fuel cell storage systems and renewables.

We also plan to provide increased stability for customers’ daily lives and businesses by utilizing 10T
technology to prevent equipment failure and boost our maintenance efficiency.

11
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Our initiatives in detail = I (achieving a carbon neutral society)

I Contributionto CO, emissions reduction I Technological developmentfor carbon neutrality
e Greater confribution to renewables development ¢ Innovative methanation technology developmentand
v Develop projeds including new power sources such as offshore collaboration with various partners
wind and geothermal power generation. Expand power procurement v Commercialize methanation in 2030

onan OTC basis
v Meetthe needs for renewable energy.

Renewables de\"e{‘)pmem?omribmio" Highly efficient methanation featuring SOEC co-electrolysis
on a global basis technology including our proprletary technologlea
FY2024 3 FY2031.3 - : Endothermal
FY2021.3 - ‘& F— re dt[ on
1GW 25CW 5GW é
0 H:0
(Overseas 0.11GW) co-electrolysls "9::::::'0“
2 €Oz Eﬂ'lf]lemtuhse |t1f . :
f/ exnaust hea -
*From renewables ma
o Confribution to the reduction of CO, by offering energy saving Collaboration with various partners
proposals and converting fuel from coalto natural gas
Hydrogen utilization Biogas

Carbon recycling

Carbon neutral fuel
technology
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As one of our initiatives in CVS2023, we plan to expand our renewable energy portfolio by
developing offshore wind projects while continuing to increase solar, onshore wind, and biomass
capacities as we have been building. Through these efforts, we aim to increase our renewable energy
capacity, including renewable electricity purchased from our partners such as West Holdings, from
the current level of 1 GW to 2.5 GW by FY2024.3, aiming for our further target of 5 GW renewables
development contribution by FY2031.3.

In the meantime, we continue reducing CO2 emissions at our customers’ sites by promoting fuel
conversion from coal to natural gas in their in-house power generation especially in western Japan.
We are also developing advanced methanantion technologies such as SOEC co-electrolysis for
commercial use, which is key to decarbonizing our gas, and we expect to be able to introduce carbon
neutral methane into gas pipelines by FY2031.3 on an industry wide basis in Japan.

12
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(Reference) Showcasing our carbon neutral solutions at the Osaka-Kansai Expo 2025

As our contribution to further growth of Osaka and the Kansai region, we will take part in the Expo 2025, an
opportunity to showcase our decarbonization solutions. We aim to demonstrate that our technologies can create
value and solve issuesin building a sustainable future.

As an energy and services company, we plan to exhibit to the world our energy solutions to achieving
a carbon neutral society in collaboration with local communities and governments.

OTAKA CANTAL JAPEN

EXPO
2025

Courtesy of Japan Associason for the 2025 World Exposiion Japan Associaion for the 2025 \horld Exposnon

Demonstrate our carbon neutral solutions in the Expo’s Future Society Showcases

o m e el Methanation Utilization

£ HIH
LI “__,n,

of carbon-neutral
methane

Demonstration of biogas methanation using kitchen waste*

* We submiied a proposal o the Japan Associaion for the 2025 World Exposiion upon the soliciaion of PLL proposals in Januar

We plan to demonstrate methanation technology for achieving carbon neutrality at the Osaka-Kansai
Expo 2025. As a corporate group based in the Kansai region, we will be participating in this project
to demonstrate to the world Japan’s commitment to achieving carbon neutrality.

13
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Our initiatives in detail - II (DX for solutions in the era of new normal)

I Home service platforms I loT services
e Offer optimal customer experience for each customer e Expandourline of loT services designed for customers'
¥ Build a system that can provide optimal solutions bath physically and facilites

digitally at optimal timing

") T 11l Lo B BE ‘D-Fire©®

Residential gas appliances loT solution for plants
Concept of Life Service Platform Target of loT-connected gas appliances (Residential)
(Scheduled for launch in FY2022 3) 0.4 Approx. 0.3
® Customers of @ Customers of million units million units
®& |\ Osaka Gas % Business partners FY2021.3 FY2024 3
Forecasts Forecasts

Offering one-stop service with joint account and combined billing

“Sumai LINK Platform” (tentative name)

Products and services offered by us and our partners

Lifestyle support E-commerce
(Housekeeping and health) (daily necessities and foods)

¢ Enhance collaboration with startups that own advanced
technologies

I Promote DX by leveraging the Daigas group's collective strength

a Intrndiira now connrac 1hlizinn Daal Ectata Tarh far rantal & Dramnata NY etratanu and avnand nennnatans tarhnalam
nNuvJuauve 11wy ovl viveo L.II.IHLIIIH ALY | - L ] s Ji Rl (v UL LA OU i _.__|r (FIRLV S AJ aing !_-I _-r. ey vewin N _-___]_.
properties services by utilizing expertise of OGIS*

App for residents SmartLock " .
(Palette Cloud, Inc.) J (Bitkeyinc) G4 yonobi, RulebasedAl supporttools
*Osaka Gas information System Research instiute Co., Lid
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As part of our digital transformation in the age of the new normal, we aim to evolve our solutions
that we provide to customers by using digital technologies.

Before the coronavirus pandemic, we fully utilized our in-person customer contact network
consisting of 200 franchise shops to market our products and services, which was one of our
strengths. In the age of the new normal, we also need to strengthen our digital points of contact as
well as in-person customer points of contact. Our aim is to establish omnichannel touch points by
combining digital and in-person points of contact to offer optimum customer experience, which is to
provide customers with the services they need at exactly the time they need them.

In addition, with the Sumai LINK Platforms (tentative name) that we plan to roll out in FY2022.3,
we will provide a digital platform that will enable customers of all generations to digitally access a
host of services and service providers, for such as optimal-timing push notifications, appliance
failure symptom detection, and groceries list creation for delivery services, by utilizing data obtained
through smart meters, 10T water heaters and ENE-FARM, home fuel cell appliances.

In the meantime, we have set the installation target of 300,000 units of 10T devices such as ENE-
FARM, highly efficient water heaters and gas alarms. To that end, we plan to integrate the propriety
technologies provided by OGIS-RI and Palette Cloud, Inc., and enhance the overall capabilities of
our group in alliance with partners such as Bitkey Inc. We also intend to offer this know-how to
other businesses for an additional increase in our earnings.

14
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Our initiatives in detail -III (lifestyle and businesses solutions in the era of the new normal)

I Meeting diversified needs of customers I Highly functional materials
¢ Expand customer accounts and enhance value per account ¢ Provide high-quality matenal solutions
v Offer a wider variety of rate plan options and home services to v Develop new fine matenal products for the optical electronic

materials market

v' Expand sales of diverse processed products of high-functional
activated carbon

meet increased and diversified customers’ demand at home

Number of customer accounts

9.3 million 10.0 million
FY2021.3 Further target we aim to
Forecasts achieve in the near future
I Steady expansion of the real estate business
e Provide total solutions to non-residential customers o Realize smart urban devel opment by the entire Da ]as Group
v" Maximize value of ESP (energy service provider) including water n conjunchon with community and real estate development

.

treatment, environment and biotechnology in ventiiation, air

v" Build a porifolio with emphasis on housing in the Greater Tokyo
conditioning, and industrial heat 'C'a porfioto wih emphash using !

Area
v" Expand business domains by utilizing owned assets (to logistics,

ESP target etc)
To Increase profit by approximately 50%

(FY2021.3—FY20243)
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Due to the COVID-19 pandemic, we have seen an increase in stay-at-home demand, which is an
irreversible trend. If we fail to meet the customer needs in the age of the new normal, we will fall
behind our competitors in the market.

In order to offer energy and services better suited to customers’ lifestyles in the age of the new
normal, we are increasing the range of our rate plans and home services to meet customers’ stay-at-
home demand, besides our existing Style Plans and With Plans, while expanding into new fields, in
order to quickly reach our target of 10 million customer accounts prior to FY2031.3. Before
CVS2023, we gained more than 400,000 customer accounts for home services including PC repair
services launched last year.

In our ESP (energy service provider) business, which we also aim to expand, we plan to provide one-
stop solutions for services better suited to the commercial and industrial customers in the age of the
new normal, such as ventilation and air conditioning. For low carbon/carbon neutral needs, we are
offering solutions such as D-Solar service and fuel conversion to natural gas for in-house power
generation and heat equipment.

In the chemical field, Osaka Gas Chemicals continues to develop high value-added products such as
activated carbon and Xyladecor, a penetrating-type paint, while building a system for the mass
production of OKP, a monomer lens material, as well as for the development of new products.

In our real estate business, the Osaka Gas Urban Development group is offering more advanced
urban development, which is integrated with real estate development, for various projects such as
Umekita in Osaka. In housing development, the group continues increasing the ratio of properties in
the Greater Tokyo area through Prime Estate Co., Ltd., its acquired company in Yokohama. The
group also aims to enhance the efficiency in the utilization of the group-wide real estate assets by
expanding into new fields such as logistics, which has been growing in response to the expansion of

15



e-commerce businesses due to the COVID-19 pandemic.
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Our initiatives in detail -IV (North American business in International Energy Business)

I Wider use of natural gas I Expansion of renewable energy business
» Promote advancementin the Freeport LNG project and the e Expand renewable energy business in USA
shale gas developmentbusiness (Sabine Oil & Gas v Invest in renewable energy development businesses including

SolAmerica Energy, LLC., and small-and medium-sized solar
power businesses, efc

Corporation

* Enhance our capabilites of asset managementin the PP

business

Train 1 of iquefacion faciiies
in Freeport LNG project
(Courtesy of Freeport LNG Development, L.P.)

N

ey

Forecast for profit* in North America I Driving business developmentin North America

/ ¢ Increase business control functions of OGUSA” as an
overseas regional headquarters

*Osaka Gas USA Corporasion

Increase by

approx. 4times .
Approx_ 9 billion
FY20213 ' FY20243 FY2031.3

Forecast
*Operaling proft + Share of proft (loss) of enfles accounted for using equity method
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In our North American business, we aim to achieve sustainable earnings growth through the stable
operations of the Freeport LNG project, the continuous acquisition of quality shale assets for Sabine,
and the hands-on management of IPP businesses.

In the renewable energy field in the US, where the Biden administration has announced $2 trillion
climate plan, we have been already engaged in solar power business development by investing in
SolAmerica Energy, LLC, a solar project developer. SolAmerica Energy’s business model is to
generate income from constructing power plants on acquired land, as opposed to expecting a low
return from investing in existing assets.

We have designated OGUSA as our regional headquarters in North America, which is responsible for
the business development of Freeport LNG, Sabine, IPP projects, and SolAmerica Energy. With
OGUSA gaining control over the decision making on asset acquisition and replacement with agility,
we expect the acceleration of our earnings growth in North America, aiming for a fourfold increase
from FY2021.3 to FY2024.3.

16



er-,- Initiatives Co-create value for a sustainable future
Our initiatives in detail -V
(Asia, Trading, decarbonization businesses in International Energy Business)

I Competitive and flexible LNG procurement

I Business expansion in Asia, a growing market e
and optimization

» Accelerate our business in Asia through our contribution to ¢ Expandthe LNG procurement portfolio
economic developmentand low carbonization with ¢ Optimize LNG procurementwith our trading arm and fleet
renewable energy and energy infrastructure development

v" Develop joint projeds through collaboration with various partners

v Expand businesses of LNG terminal, gas supply, energy services,
gas-fired thermal power generation, and renewable energy
development.

I Decarbonization business

. p joint projects of CCS™/CCUS™ and hydrogen in
resource-producing countries including Australia and USA
e FEstablish a business mode! such as VPP in UK

¢ Meetthe needs for carbon neutral LNG supply
¢ Examine the potential of introducing green ammonia
"1 Carbon dioxide Capture and Storage

*2 Carbon dioxide Capture, Usiizaton and Storage
"3 Virual Power Plans

Daigas Copyright © 2021 OSAKAGASCO,LTD. Al RightsReserved. 17

In the rapidly growing Asian markets, we are committed to developing businesses on a medium- to
long-term basis in these markets as our key growth areas while being based in Singapore.

In Asian countries, where energy management is under the direct control of the government or state
enterprises, we plan to work in partnership with those local companies to participate in energy
projects such as major LNG terminals, off-shore LNG terminals, natural gas-fired thermal power
plant construction, and renewable energy development. We strive to achieve steady growth in our
natural gas sales businesses in Vietnam and Indonesia as well as our energy services business in
Thailand while expanding into new areas.

In the decarbonization business field, we continue exploring new potential projects and technologies
such as CCS and hydrogen to capture great opportunities presented by the globally accelerating
wave of decarbonization businesses. We are working with Igloo Energy Supply Ltd., an electricity
retail company in the UK, to acquire the know-how of a new electric power business, which we plan
to apply to our energy business in Japan in order to enhance our competitive advantage in the fully
deregulated markets.
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"Ke-,- Intiaives Co-create value for a sustainable future
Our initiatives in detail - VI (energy resilience)

I LNG terminals, power plants,

and gas supply network I Distributed power sources to enhance resilience

vost productivity by building smart factories out of existing e Confribute to grid stabilization through optimal combination of
erminals renewable energy and distributed power sources
v" Develop VPP verification joint project featuring ENE-FARM

® Enhance both security and productivity with DX and
Ji:t 4 . ¥ Build a monitoring and controlling network for distributed power
technological developmentin network operations
sources
e |n \prove disaster response ap abiliies with earthquake
. -
resistant gas infrastructures and subdivided gas supply area :
management i

ks
Residential fuel cells ENE-FARM

Subdivided areas* for

earthquake countermeasures o Build power supply system for the blackout areas with
474 ocoo TNE L . I 1l
i71 S0u 709 renewabie energy, gas cogeneration power, and micro-grid
FY20213 FY2024.3 FY2031.3
Forecasts Forecasts Forecasts

*Area Subdivision Plan is scheduled fo be implemented in FY2022.3
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To ensure energy resilience, we plan to improve productivity while pursuing safety as a priority. In
gas production, we are increasing efficiency and lowering costs by utilizing smart factory
technologies for remote monitoring and operation. In our gas pipeline network operation, we are
enhancing both security and productivity through digital transformation.

In order to minimize the impact of large scale natural disasters on customers, we are expanding
remote operations and strengthening the earthquake resistance of our facilities while ensuring stable
energy supply on a daily basis. In the meantime, we are enhancing our post-disaster quick recovery
measures and service recovery status visualization system, which will provide customers with a
sense of security after disaster.

In light of the expected heightened risk of natural disasters due to climate change and the greater
reliance on renewable energy, we need higher levels of resilience and safety of the electric power
supply than ever before. We have been already combining renewables and gas cogeneration in
specific locations to establish a number of microgrids, where local power supply continues even
during an outage. We have been also conducting verification tests on a VPP incorporating 1,500
ENE-FARM units. We plan to further develop projects such as building a new energy network by
combining multiple energy sources in view of the shift to a society with decentralized power
sources.

Those are the outline of our three approaches to creating value for a sustainable future to resolve
social issues.
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Key Initiatives

I . Evolve our corporate group

1. Enhancing Business Portfolio Management

N
o
-

. Maximizing vaiue for each empioyee

w
[o)]
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"ﬂe; Initiatives Evolve our corporate group

1. Enhancing Business Portfolio Management

We strive to improve our business portfolio management and governance while enhancing profit earning
capabilities of each business unit by introducing ROIC.

Operations with focus on ROIC

. . nh
Speedier business development Enhancement of
Business Unit | Operations with focus on both profit and (Core energy business companies autonomous
: : oy : management and
capital eficiency overseas regional headquarters)

growth capabilities

rather than only on profit

More frequent review of business portfolio

Further promote compliance Robust
based on ROIC and risk-management throughout the organization business portfolio
Grou ponsi ges
P Selection and diversification through Enhance the diversity of responsiveto chan
flexible asset replacementand resource the Board of Directors

allocation

Daigas Copyright © 2021 OSAKAGASCOLLTD. AlRghtsReserved. ()

In order to create value for a sustainable future, we need the growth of earnings and capital
efficiency of each business unit and a robust portfolio comprising those businesses. Under CVVS52023,
we are improving our business management through the introduction of ROIC as a new management
indicator, with the aim of boosting the earning capabilities of each business unit with more focus on
the balance sheet.

In light of our recent increase in investment, we have decided to introduce ROIC as a key
management indicator in addition to ROE for our enter group and each business unit. We aim to
improve ROIC by making change in our balance sheet with an ROIC tree and making effective
investment decisions. We also continue using EBITDA as a measure of cash flow.

We are increasing the business control functions of each business unit, which enhances their
flexibility and agility in business operations. We are also introducing more frequent review of our
business plan and resource allocation at the group headquarters. These measures are efficiently
improving the robustness of our business portfolio while enabling it to quickly adapt to change.
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"(ey Initiatives Evolve our corporate group

(Reference) Introduction of ROIC

An indicator of how eficiently we earn profits from assets associated with our business

ROIC = NOPAT" / Invested capital™

Introduction of common indicators for each business unitand the Daigas group as a whole

Operation of Business Unit Business portfolio management
SetROIC targets for each business unit Periodic reviews Set, evaluate, and manage
an ROIC target for the entire business portfolio
Domestic Energy
LNG, .
Power & z ~I ek
Engineering ternations ROIC target c;cp::l < ROIC target
for FY2031.3: A%
0 | A
Approx. 1% > Financial

(FY2021.3 forecasts: Approx. 4%) | Businessrisk < soundness

b . Build a business portfolio with
romote autonomous managemento Resource allocation a proper balance between risk and return

business unis
Assets replacement '

*1 NOPAT = Ordinary proft + Interest expenses - Interest income - Income taxes

*2 Invested capital= (Business Unit) Working Capital + Non-current assets
(Group-wide) Inerest-bearing debis + Shareholders’ equity (average of the beginning and the end of each fiscal year)
Interest-bearing debis excludes risk-free leased Liabiiles o us.

pyright © 2021 OSAKAGASCO. LTD. AlRghtsReserved. 2]

ROIC is an indicator of how efficiently profit is generated by the assets used in business operations.
As shown in the diagram, we intend to enhance the earning capabilities of our group’s each business
unit by improving the speed and efficiency of the cycle of each business unit’s operation and
portfolio management with the introduction of ROIC as a management indicator for all group
businesses.

While targets vary among our business units due to the difference in the nature of business, all the
business units and the headquarters aim to achieve their individual ROIC target that exceeds their
capital cost while striving to achieve highly effective business portfolio management by periodically
reviewing business plans, resource allocation, and asset replacement.

We plan to increase ROIC from the current level of 4% to approximately 7% by FY2031.3 in light of
the expected change in profit structure caused by our future growth.
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"(ey Initiatives Evolve our corporate group

2. Promoting business transformation with DX

We aim to achieve corporate evolution through business reform and innovation by increasing both quality and
speed in customer interaction, digitization, and reform of all operations.

What we aim to be

+¢ Data management n Innovative service . Operational process
37 evolution = creation

innovation

Enhancing Responding quickly Focusing on operations that
value creation capabiliies and fiexibly to changes enhance competiive advantage

Creation of
surplus capacity

* Company-wide DX Commiiee and DX Promoion Ofice

Optimization for
each customer

Initiatives during the Current Medium-Term

. @

S ... - - -} == ‘Q =

- g (37 ==
Full utilization Group's colledive strengths and Development and recruitment System renovation,
of data assets alliances Top-down* DX promotion system of digital talent security enhancement

Pre-Medium-Term 2023 status
Gas business-centric system structure on a household, month & fiscal year, fixed operation basis

We are enhancing our solutions we provide to customers by utilizing digital technologies and
boosting productivity by improving and simplifying in-house procedures and systems. To that end,
we will launch a DX Promotion Committee and a DX Promotion Office in April 2021 for
implementing effective and swift digital transformation under the leadership of top management.
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"(ey Initiatives Evolve our corporate group

3. Maximizing value for each employee

Diverse talent
and ways of work

@® Promote diversity and inclusion
for active participation of diverse talent
@® Reform business processes with DX

@ Improve the quality of work environment

We intend to build an organization with diverse talent and ways of work where employees can achieve personal
growth through challenging tasks and feel a sense of fulfillment through social issue resolution.

Organization that
provides personal growth
and a sense of fulfillment

4

@ Enhance employees’ engagement through
social issue resolution

@ Foster the culture of welcoming ambitions to
take on challenges
(@ imi

the appoineo the right person in the
place and securing close communicaions

Copyright © 2021 OSAKA GASCO.,LTD. All Rights Reserved.

In order to maximize value for each employee, we are supporting their flexible ways of work
through policies that allow them to choose where they work and how they work and promoting
diversity and inclusion through recruitment of diverse talent.

We are also providing a workplace that encourages employees to undertake the challenge of
resolving social issues and providing them with a sense of stability at work while quantitatively
analyzing the effectiveness through monitoring employee engagement. We aim to enhance the
overall capabilities of the entire group by ensuring the health and safety of all group employees and

maximizing value for each employee.
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BManagement Indicators

Management Indicators of Medium-Term Management Plan 2023

We aim to enhance our earning capabilities through growth of our existing business and growth by investment
and to ensure shareholder returns depending on our profit growth while maintaining our financial soundness. We
also strive to achieve growth in each of our business segments, which are Domestic Energy, International Energy,
and Life & Business Solutions.

Medium-Term Management Plan 2023
Management Indicators

Forecasts for ordinary profit by segment™

FY2021.3 FY2024.3 [billion yen] _
Forecasts Plan Approximately
@ ROIC 7%

Approximately ® LBS &
Profitability 4.2% 5% International Energy
indicators (7.0%) (Approximalely 200 | ™ DomesticEnergy
7.5%) Approximately

5%
o

Shareholder 30 5% 30% 4.9%

returns or higher"! ®
065 Aoprovimely | 400 :

X . E 07
soundness [

indicators Around

50.1% 50%

*1 Excluding short-me fuctuasion factors that aflect profis 0
*2 Calculated with 50% of issued hybnd bonds as equiy EY2021.3 EY2024.3 EY2031.3
*3 Excluding temporary impact on domesic energy business )

(Time-lag eflect of Gas Business and Elecricty Business) Forecasts Plan Forecasts

Daiga ‘ 2021 OSAKAGASCO,LTD. AlRights Reserved. 24

Orae

Under CVS2023, we aim to meet our ROIC target of approximately 5% in FY2024.3 by enhancing
our earning capabilities with a two-pronged approach of promoting the growth of our existing
business and achieving the growth through investment by utilizing our existing business strength.

We also aim at approximately 0.7 for D/E ratio and approximately 50% for shareholders’ equity
ratio.

While maintaining 30% or higher for payout ratio, we are striving to realize the distribution of
shareholder returns when we achieve profit growth.
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BManagement Indicators

Management Indicators of Medium-Term Management Plan 2023

We aim to achieve proper capital allocation to secure sufficient funds for investment and shareholder
returns while minimizing external borrowing by enhancing our capabilities to increase cash flows from
operational activities as well as replacing our assets.

Cash flows in this Medium-Term Management Plan Cashin

(billion yen) Maintain financial soundness by reducing borowing from financial
institutions through asset replacement and growth of cash flows from
operating activities

(Increasing cash fiows from operating activities by 50% from the previous period)

Cash flows Cash Out
i Investment m— . .
ope:::ng ,l‘;e:wmrr', l_mplement strat_eglc and selective investment for business growth in light of
activities 500.0 investment efficiency.
575.0 (Approx. * Decarbonization area (Renewable energy in domestic and overseas,

(Approx.
192 0/year)

167.0/year) etc))

* Areas where steady eamings confribution is expected (Business in
North America, power source development, LBS business, etc.)

* New growth areas where strengths can be utilized, such as Asia

[Breakdown of investment for growth] (billion yen)
i Do y & n . - T T '_.I_..I._..__\ m
Borrowing Assets
financial l'nvmu replacement
or o
(Approx. 56.0/year) | or ‘ e tendio]
Shaaboikder elinis Shahoiier relinik As or |nve§tnent or qu_alrly improvement, we intend to increase
620 69.0+a investment in decarbonization, DX, and resilience enhancement.
CashlIn Cash Out Cashln Cash Out We strive to distribute shareholder retums depending on our profit growth
FY2019.3 - 2021.3 FY2022.3 - 2024.3 and in accordance with the Shareholder Retumn Policy”.
Forecasts

*Maintain stable dividends, a consolidated dividend payout raso of 30% or higher

v
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We aim to achieve proper capital allocation to secure sufficient funds for shareholder returns and
investment while maintaining our group’s financial soundness.

For our key growth business fields such as decarbonization, North America, renewables, LBS, and
Asia, we plan to make investments for business growth in the cumulative amount of 500 billion yen
during the coming three years under CVVS2023. For renewable energy projects, we plan to invest 120
billion yen. In these investments, we aim to increase our cash flows from operating activities by 50%
from the previous three year period while reducing borrowing from financial institutions through the
replacement of assets including stocks.

As for investment for quality improvement, we intend to increase investment in decarbonization,
DX, and resilience enhancement.
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BManagement Indicators

Acceleration of ESG Management

We act in accordance with the Daigas Group Charter of Business Conduct* in making contribution to achieving a

sustainable soclety. *A revision of the Daigas Group CSR Charter, eflecive Apri 2021.

Establishing Eestyles Maintain and expand Number of .
and u r base . r accounts 10 miion or more FY2031.3
Creaing value M;um:of"ﬁﬂ:e MEW | Enhance customer relasonship management Cusiomer sassfaction rate 90% FY2024.3
for I !

: customers Enhancing resiience Maintain safety and quality levels Number of serious accidents = Zer: ::ornwzi a:s:::rses - FY2031.3
of omtwmers Stonghen reslionce of Build a resiient energy supply faciiies disaster prevenson and aging FY2031.3
and society energy supply pipes

Implement carbon neutral measures CO2 emissions of Daigas group Net zero emissions FY2051.3
Contribuiing o . Provide clean energy and Perceniage of renewables in our power Nearly 5006 FY2031.3
the sustainability Achieving expand renewable energy generason portollo in Japan

i § ofthe emnronmle ol a low carbon/carbon ' value chain Contribusion 10 developing renewables S5CGW FY2031.3

and . neutral socety capacly on a giobal basis 2.56W FY2024.3
Socely Promote advanced usizason of CO:emissions reduction contribuion 10 miion FY2031.3
natural gas and environmental products (compared o FY2017.3) ) )
Number of our parcipasions in local
Engaging wih Promote communicaion wih local governments’ aciviles (i.e. communiy 14 cases FY2024.3
m 3"‘0;0“’-"'““”9 communiies development planning)
Y Number of joint efiors with local communisies 170 smes FY20243
Respecing i
N human rights Build a responsible supply chain Appropriaie new suppher raso 100% FY2024.3
Complying ¥ | Buiding foundasons Number of serious violaons of laws and . ,
v laws and that support Promote the Group's compliance Zerosenous wiolasons FY2024.3
t t reguiasons
reguisions the realization
of value for Asinude survey (Royalty Score) Maintained and improved FY2031.3
rovgng | o oora0e MUE | Create a workpace where empioyees can e
- + A TSRS W amemae
work environment el @ sense of Lufiment Annuat averaiir;;ur:eof waining per resource development and work | FY2031.3
that suppors | | Y environment improvement
ngg'y;f“ Promote diversty and inclusion 2':1?“?'36"2:”7 p'““;r;d o e s ; gg: ormore FY20313
ey management posions, and 3. 30% or more ’
3. new recruis for career-rack posiions )

We have set the goals as shown in the table with target years to achieve the goals. As the goals for
diversity and inclusion, we aim to meet specific numerical targets such as for the percentage of
women in executives. We plan to promote our activities and efforts to fulfill our goals by following
the Daigas Group Charter of Business Conduct, a revision of the Daigas Group CSR Charter
effective April 2021.
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BManagement Indicators

Management Indicators for FY2022.3

FY2021.3 FY2022.3 Rate of

Segment Profit
Forecasts Plan change | |

(billion yen) FY2021.3 FY2022.3 Rate of
Forecasts Plan change

(billion yen)

Net sales 1,405.0

68.0 455 33.1%

Operating profit 885 805 -9.0% (15.0) (15.0) ’
Ordinary profit 100.0 95.0 5.0% 16.5 310 +87 9%
Profit attributable to 715 705 14% 19.0 19.0 +0%

owners of parent

EBITDA 200.0 2000  +0%  <Key changes>
@ “Domestic Energy / Gas" and” Domestic Energy / Electricity” will be
ROIC - 44% - integrated into the “Domestic Energy”
: 2 OGIT* and its subsidiaries, which are included in the “International

Energy,” will be integrated into “Domestic Energy” because of their all-
“ 7.0% 6.6% - in-one operation including energy sales, supply and demand
management.
(3 Osaka Gas' operating expenses for International Energy, which is
52.5 yenshare 55.0 yensshare - included in “Domestic Energy / Gas,” will be integrated into

“Intemational Energy”.

|
(Gas) +42 98 -
Thetime-lag effect
(Electricity) e M| -
Ordinary profit 94 1 106.9

excludingtime-lag effect

<FY2022.3 financial plan is based on the following assumptions.> (FY2021 3 Forecass)

Crude oil price 60.0 USD/bbl 105.0 JPY/USD *Osaka Gas Internasonal Transport Inc.
(all-Japan CIF price) BECIICRVSIN(ol])] (105.8 JPY/USD)

While we expect that the COVID-19 pandemic will continue affecting our lives and businesses in
FY2022.3, we plan to close the year with an increased consolidated ordinary profit excluding the
time-lag effect on our gas and electricity businesses while forecasting a decrease in consolidated
ordinary profit from the previous year. We also plan to achieve 200 billion yen in EBITDA, which is
around the level of last year, through the growth in our International Energy business.

With regards to dividends, we have revised the annual dividend forecast for FY2021.3 to 52.5 yen
per share and made the forecast of 55.0 yen per share for FY2022.3.
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BManagement Indicators

Management Indicators for FY2022.3

FY2021.3 FY2022.3
Forecasts Plan

Rate of
change

FY2021.3 FY2022.3

-
Forecasts Plan (million m’)

(billion yen)

Gas sales volume
(Non-consolidated)

Investment for quality improvement 66.0 69.0

Inw‘:stment for growth 190.0 190.0 Residential

| Domestic Energy 85.0 700 Non -residential

International Energy 50.0 64.0 Gas sales volume
(Consolidated)
LBS 55.0 56.0

e 256.0 2500 FY2021.3 FY20223 Rate of

(GWh) Forecasts Plan change

Electricity sales
volume

_ FY2021.3 FY2022.3 Sensitivity to fluctuations in crude oil prices and exchange rates

Forecasts Plan to consolidated ordinary profit
Shareholders’ equity

— 49 3% Crude oil price +1 USD/bbl -0.66 billion yen
| e o i awmian 000 |

065 0.66 (dopreciation of the yen) 20,46 billion yen

*Calculated with 50% of issued hybrid bonds as equity

16,567

Capital expenditures (included inthe total 203.0 196.0 18,024

50.1%

Copyright © 2021 OSAKAGASCO.LTD. AlRightsReserved. )8

In FY2022.3, we aim to enhance our investment for business growth and asset replacement while
maintaining the financial soundness targets set out in C\VVS2023.

We are committed to evolving as a corporate group by undertaking new challenges in various fields
globally and contributing to achieving a sustainable society.

This concludes the presentation of our Medium-Term Management Plan 2023. Thank you.
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Disclaimer

Certain statements contained herein are forward-looking statements, strategies, and plans, which reflectour judgment based on the
information so far available. Actual results may differ materially from those discussed in such statements. Among the factors that could cause
actual resulis to differ materially are: economic trendsin Japan, sharp fluctuations in exchange rates and crude oil prices, and extraordinary

e e e o g S SPRERTLEES = e e P e

weather conditions.
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. (Reference) Key Initiatives in Each Business

Domestic Energy Business (residential sector)

We aim to improve the quality of the optimal customer experience that we offer, by utilizing loT and other
digital technologies to meet customers’ increasingly diversified needs and preferences.

Low carbon/carbon neutral

society Utilization of digital technologies Enhancement of existing services
+» Promote a wider use of ENE- « Offer products and services that meetthe needsof « Expand rate plan options in light of
FARM, renewables suchas solar  each customer at an optimal timing by utilizing increased demand athome and
power, and storage batteries at digital technologies as well as conventionalface-to-  diversified Iifestyles and preferences.
customer sites. face contact points. * Increase options such as Sumikata
+» Contribute to a wider use of + Launch anew service of home service platforms, plus, in orderto meet the customers’
renewable energy through VPP as well as advanced and diversified services of My home needs.
operation including ENE-FARM Osaka Gas and “Tsunagarude’ series. « Offer a wider variety of services for
output adjustment + Renovate existing systems for speedier proposals  the rental housing marketby utllizing
» Offer efficient energy-savingtips  of optmal solutions for customers and for drastic managementapps, smart locks, and
through loT utllization. review of operations. other real estate tech.
+ Improve the maintenance accuracy basedondata  « Expand service options in a wider
analysis of failure diagnosis and prediction. area such as the greater Tokyo area,
and increase customer accounts
through M&A.

9.

“‘v/

lw]"_" . ﬁ:aﬁ e
o 7 g

ENEARC
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. (Reference) Key Initiatives in Each Business

Domestic Energy Business (non-residential sectors)

We provide work environment for customers that increases business efficiency by utilizing a variety of
energy solutions and loT services to meet the changing needs of our customers and society.

l;g;::; bon/carbon neutral Utilization of digital technologies Enhancement of existing services

+ Offer fuel conversionto naturalgas  « Offer improved productivity and + Develop businesses in awider areathrough

for large-scale in-house power optimization of customers’ entire further expansion of partnership and alliances.
generation in a wider area. plants by introducing D-Fire. « Expand rate plan options to meet customers’

+ Promote renewable energy-based  « Improve the advantages of needs.
solutions such as solar power and energy services such as « Offer a wider variety of services in the ESP
biogas that contribute to achieving a automated energy-saving with low carbon/decarbonized products, water
carbon neutral society. control and O&M. treatment, and chemicals, etc.

« Achieve VPP operation and + Create new value for customers' businessesin

enhance resilience with co- the greater Tokyo areathrough CD Energy
generation systems. Direct Co., Ltd.

4 major functions of D-Fire

=~ Bg 1o
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. (Reference) Key Initiatives in Each Business

Domestic Energy Business (gas production and engineering)

We strive to contribute to achieving the business development and comfortable lifestyles of customers
through our activities for a sustainable and low carbon/carbon neutral society in our stable gas production.

Continuation of
stable gas production

* Implement various
measures for stable
operation of LNG terminals.

* Improve ant-seismic
measures that contribute to
ensuring safety and
continuation of gas supply
in case of large-scale
earthquakes.

Improvement of
productivity at LNG terminals

Expansion of
industrial gas business

* Enhance the operational » Developthe carbonic acid

efficiency of gas production businessin a wider area.

by developing smart « Expandthe businesses in

factories. Vietnam and other Asian
« Enhance the operational countries.

eficiency of maintenance
by using drones and Al

Expansion of
engineering business

Build new core businesses
by investing in LNG
terminals mainly in Asia and
shiting to environmental
engineering (HYSERVE,
biogas, efc.) that contribute
to achieving a low
carbon/carbon neutral
society.

Move up a gearto increase
orders of LNG terminal
consulting services and to

tan new markets
D new markets.

Central Control Room (Senboku LNG Terminal II)

perates Senboku LNG Terminal [ and I

Senboku LNG Terminal I o

Nagaoka Carbonic Co., Ltd
liquefied carbon dioxide and

n an al-in-one way dry ice production plants

Biogas Upgrading System
(Thailand)
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. (Reference) Key Initiatives in Each Business

Domestic Energy Business (natural gas-fired power plants and renewables)

We plan to build a business model of an electricity value chain with renewables and VPP in order to
contribute to increasing 5GW of renewables by FY2031.3.

- Supply-demand management,
P devel ntand elect t
SVSCSOUIDE devEOTTIeNt Sd Svect TRy PrOGH e electricity trading, and service development

+ Expand power source development and ownership as well + Enhance optimization proposals (securing non-FIT
as power procurementin order to achieve 5GW of renewable energy sources, forecasting power
renewables development contribution on a global basis in generation, and supplying renewable energy) in line with
FY2031.3. customers’ needs for renewable energy.

+ Build a price compettive and environmentally friendly power + Develop new business models featuring demand
portiolio by developing thermal power and renewable energy response and VPPs such as storage batteries and EVs,
power sources. and expand VPP resources.

+ Balance biomass, solar and wind power in our renewables
portfolio in light of the characteristics of each power source.

« Ensure on-schedule construction of facilies and system
building for O&M and personneltraining, for the Himeji
natural gas-fired thermal power plant scheduled for COD in

January 2026. P

Rendering of Himeji natural gas-fired Hirogawa Myojin-yama wind
thermal power generation power plant
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. (Reference) Key Initiatives in Each Business

Domestic Energy Business (gas pipeline network)

We strive to enhance the stability and safety of gas supply while offering gas and new services to meet
demand in a wider area in order to become the most trusted utility company by society and customers.

Enhancement of stability/safety and productivity of gas supply operation Wider use of natural gas
* Increase the robustness and economic efficiency of our gas supply faciliies through « Confribute to achieving a low
the maintenance of the mains such as Amagasaki-Kumiyama Line, and the carbon/carbon neutral society by
systematic measures for aging faciliies. promoting a wider use of gas through
« Strengthen disaster prevention measures for early recovery from natural disasters pipeline developmentin unconnected
such as earthquakes while preventing secondary disasters. areas.

« Enhance both safety and productivity through DX and technological development ~ * Contribute to regional development
v Introduce automation, remote control, and frequent operation of construction through joint efforts with local governments,

work, maintenance management, and inspection by utilizing pipeline absolute such as promoting education on disaster
coordinates and smart meters. prevention andfood, as well asto
community revitalization in collaboration

P with local communites.
l i . Enhancement of business

fanindatinne
IGuauiie

« Strengthen business managementfor legal

for FY2023.3.

Amagasaki-Kumiyama Line
(Construction status)

‘ that improve safety and productivity in the

and technology accumulated in the network

Smart Construction business in Japan.

separation of our network business schedule

* Provide new services in Japan and overseas

infrastructure business by utilizing know-how
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. (Reference) Key Initiatives in Each Business

International Energy Business (including LNG trading)

We are committed to reducing carbon emissions throughout our natural gas value chain, expanding our
renewable energy business, and developing decarbonization business in order to provide cleaner energy
and enhanced lifestyles to customers around the world.

Upstream business (resource development)

+ Achieve a sustainable developmentthrough proftability enhancementand continuous investment
in our shale gas developmentbusiness in USA (Sabine Oil & Gas Corporation).

+ Maintain stable operation of our upstream businesses in Australia (Ichthys LNG Project and
Gorgon LNG Project).

* Examine opportunities of participating in decarbonization businesses (CCS/CCUS and hydrogen)
through alliances in resource producing countries.

. Sabine Oil & Gas Corporation
LNG Trading (Shale gas well drilling site)

+ Achieve stable procurement of competitive LNG for our domestic gas and power

businesses.
» Expand and optimize our trading business through our trading armin Singapore
ST el b i e ;o e s Tatalzg ¥l

(UGLCS1 ) ana snipping companny (UGl 7).
* Examine carbon neutral LNG procurement possibiliies.

*1 Osaka Gas Energy Supply and Trading Pte. Lid "2 Osaka Gas Internafional Transport Inc

D -

Train 1 of liquefaction equipment

R v S ) 1 I o B i
il FISTPUIN LIV piujeit

(Courtesy of Freeport LNG Development, L.P.)

Freeport LNG projectin USA (natural gas liquefaction terminai)

« Achieve continued stable operation of the natural gas liquefaction terminal
» Maintain our enhanced energy security by stably operating Freeport LNG as one of our diversified LNG sources.
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. (Reference) Key Initiatives in Each Business

International Energy Business

We are committed to reducing carbon emissions throughout our natural gas value chain, expanding our
renewable energy business, and developing decarbonization business in order to provide cleaner energy
and enhanced lifestyles to customers around the world.

Power generation

* Expand our solar power developmentbusinesses in USA and Thailand and contribute to
development of renewables on a global basis through expansion of our overseas subsidiaries.

» Achieve flexible and steady operation of high-efficiency natural gas-fired thermal power plants
that contribute to stabilizing demand-supply balance requiredin markets with increasing
renewables.

+ Build new demand-side balancing businesses.

+ Examine new business opportunities such as hydrogen.

Solar power plant in USA
(SolAmerica Energy, LLC)

Energy infrastructure development and gas sales Fairview nakural gas-fred
thermal power plant in USA

« Apply our know-how accumulated in the gas business in Japan to business development
in Asian countries, which are rapidly growing natural gas markets, in orderto contribute to
their economic development, energy saving, and low carbonization.

+ Deveiop energy infrastruciure in Asian couniries in parinership with the state-owned and
local private companies in each country.

City gas supply in Phu My 3
Specialized Industrial Park in Vietnam
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. (Reference) Key Initiatives in Each Business

Life & Business Solutions (LBS) Business

We aim to contribute to achieving an environmentally friendly, safe, convenient, and comfortable society by
utilizing our technologies and high-quality solutions in each business field.

IT Solutions Business
( ‘oGIs-RI

Real Estate Business

OSAKA GAS

8 URean DEVELOPMENT Group

Group

* Acquire/develop high-grade properties and + Drive the Daigas Group's DX.
develop large-scale projects suchasthe  « Maintain, enhance and expand the

Umekita 2nd Project business for manufacturing and finance,
+ Expand business domains by leveraging and expand the high-value-added
owned assets. businesses by utilizing proprietary

technologies such as Al and cloud data
analysis.

+ Enhance functions of existing solutions
such as integrated certification
management, system linkage and fle
transfers, and create new solutions.

+» Complete developing systems for legal
separation of our network business.

« Improve real estate earnings from the
Kyoto Research Park area and expand the
businesses to a wider area.

* Increase orders for external construction
and faciliies managementby
strengthening activiies of FMS* at OGFA.

"Facity Management Service

———

SCENES Tsukaguchi

Image recognition solution utilizing Al

Materials Solutions Business

OSAKA GAS

CHEMICALS  Crowp

+ Expand profitabilty and business scale by
shifing to high-value-added produds in the
activated carbon business and increasing
capital expenditures in Jacobi Group.

+» Develop new products in the fine materials
business for the growth of the optical
electronic materials market

* Boost market share by increasing
promotions in the preservatives business.

+ Expand sales in materials fields such as
resin compounds in carbon fiber materials
business.

* Increase efforts to expand global sales of
Mizusawa Industrial Chemicals’s mainstay
products such as Silton.

Activated Carbon Fluoren derivatives
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. (Reference) Key Initiatives in Each Business

Technological Development

We intend to accelerate technological development and create businesses in new growth fields in order to
enhance our strengths in energy business field and to contribute to achieving a carbon neutral society.

Responding to intensified competition in Contributing to achieving a low : . :
energy markets carbon/carbon neutral society Creating new businesses in growth fields
* Introduce advanced use ofenergy  *+ Short-terminitiatives * Initiatives in the health sector

» Develop higher-efficiency and » Increase sales of hydrogen producing » Develop manufacturing technology
downsized SOFC (ENE-FARM). equipment (HYSERVE). and promote sales of ketone bodies

» Enhance storage battery » Expand biogas upgrading business (3HB) as raw materials of health
technologies. targeting Southeast Asia. foods.

» Achieve supply-demand + Medium-to long-term initiatives » Develop multi-purpose gas sensors
managementand operation > Develop carbon neutral technologies that contibute o health and safety.
service developmentfor the launch such as high-eficiency methanation + Initiatives in the environmental field
of new electricity markets. and new hydrogen production. » Promote manufacturing and sales

« Strengthen business foundations » Examine green ammonia introduction of cellulose fiber, a new plant-

» Improve efiiciency and reduce possibiliies. derived materials.
costs across the entire value chain = Promote manufacturing and sales
with Al and loT. > ———— of radiant coolant that can be

Qg Pomr N cooled at zero energy.
. - - ‘o B8 = P—
i l‘w‘ o
4 I.-hh it COn i E tyseof OnNversion
. Sy [ mulﬂlﬂ effici j ‘
H W *From renewables : m
;t"" batt Highly efficient methanation featuring SOEC Ketone Radiant coolant
orage baflenes co-electrolysis technology including our proprietary technologies bodies (3HB) (film)
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