
Thank you very much for your continuing understanding and cooperation for our business activities.

Let me express our sincere gratitude for your attending this meeting today despite your busy 

schedules.

Today I would like to explain the Osaka Gas Groupʼs long-term management vision toward 2030 

and the initiatives planned up to 2020.
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In 2009, we released “Field of Dreams 2020,” our long-term management vision toward fiscal 2020. 

Over the past three years, we have advanced our business activities according to our medium-term 

management plan “Catalyze Our Dreams.”
There have been significant changes in the business environment surrounding us, such as the full-

scale liberalization of electricity and gas retailing, and the substantial decline in crude oil prices. We 

take advantage of these changes as good opportunities and will make Group-wide efforts to ensure 

the sustainable growth of our businesses. 

First, I would like to explain our long-term management vision toward fiscal 2030.
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We aim to become an innovative energy service company that continues to be the first choice of 

customers in the future, by achieving three ways of “going beyond.”
First is “going beyond customer expectations.”

All our members will strive in unity to continue to offer services that go beyond the expectations of 

customers, by constantly refining the high-quality services and know-how that we have fostered in 

the Kansai area for over 110 years.

Second is “going beyond business boundaries.”
Without being restricted by the boundaries of our existing businesses, we will expand our 

businesses to various areas in which we can make effective use of our strengths, so as to contribute 

to the development of society, communities, and customers.

And the third is “going beyond corporate boundaries.”
We will be always open to innovations and proactively promote collaboration with various partner 

companies, trying to develop new businesses even more than ever before in various areas inside 

and outside Japan.
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Now, let me explain the three guiding principles of the Osaka Gas Group toward fiscal 2030.

Cherishing the “three guiding principles” based on the Osaka Gas Group corporate philosophy, we 

implement activities to realize the Long-term Management Vision. 

The first principle is that we provide as many customers as possible with the high-quality services 

that we have developed on the basis of our “service-first” policy.

We will expand the areas to conduct businesses and enhance businesses and services that can 

make effective use of our strengths, while always ensuring high quality.

Second is that we will continue to be professionals who keep on responding to challenges with 

innovative ideas.

We will be continuously committed to ensuring a higher level of security and stable supply, 

innovative product and technology development, and engineering, which are our basic capabilities.

The third is that we will continue to be trusted by investors, corporate partners, employees and 

society. 

In order to make the Osaka Gas Group a corporate group that is always trusted by all its 

stakeholders, we will advance our efforts to establish organizations and workplaces in which all 
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Group employees can conduct business activities in good health.
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Now I would like to tell you “what we aim to be in fiscal 2030.”
We are committed to achieving consolidated ordinary income around triple that planned for 

FY2017.

For domestic businesses, in addition to enhancing and broadly expanding the peripheral businesses 

of the gas business, we will also promote the enhancement of the electric power and LBS 

businesses as well as businesses in new fields. 

For international businesses, we will establish a business structure in which profits can be 

obtained from multiple priority strategic areas, thereby boosting the ratio of international businesses 

to domestic businesses to 2 to 1 in terms of profits.
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Furthermore, we will realign the three pillars of domestic energy, international energy, and LBS, into nine 

business sectors, and promote the growth of each of these sectors. By implementing such business portfolio 

management, we aim to become capable of responding to increasing uncertainties in the future.

In gas manufacturing and sales, with the aim of becoming an energy marketer in the new era, we will 

abandon our conventional sales-oriented mindset and shift our focus to the enhancement of profitability. This 

will be achieved by entering markets outside the Kansai area and enhancing peripheral service businesses, 

thereby maximizing ties with our customers. 

In the gas distribution business, we will promote the expansion of demand for gas transportation services and 

continuous cost reduction, thereby ensuring stable profits.

In the electric power generation and sales sector, which we position as the businesses with great potential, 

our sales and procurement departments will make united efforts to expand the business scale.

In the international business sector, we will enhance the ongoing upstream production projects or IPP, 

investment in LNG terminals, and retail business in Southeast Asia.

For the LBS businesses, we will aim to achieve ordinary profit of 10.0 billion yen for each of the three sectors 

of urban development, materials, and information, and will further increase the profits by expanding and 

enhancing the relevant activities.

Regarding new business fields, I believe there are still many potential business opportunities around our 

business activities, though they may not be profitable within the Osaka Gas Group. We will develop them as 

our new business pillar with sales of around 10 billion yen, by enhancing them through M&A and using our 

existing know-how to make them profitable.
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From now, I would like to explain the activities in each field.

First is advancing as an energy marketer of a new era.

We will take initiatives to maximize the number of customer accounts, such as expanding peripheral 

services of energy businesses and expanding our operations outside the Kansai region. 

While expanding the electric power and LPG businesses, as well as the city gas business, we will 

enhance life-support services and one-stop services as a utility agent. By doing so, we will be able 

to comprehensively provide energy and services, thereby responding to the needs of customers and 

society.

Furthermore, we will deploy the know-how and services we have developed in the Kansai area 

into broader areas by promoting alliances. 

In fiscal 2030, we aim to gain over 10 million customer accounts in terms of the number of contracts 

for city gas, electricity supply, LPG, ENE FARM, etc., so as to increase our opportunities to contact 

customers, and also to deepen and strengthen our ties with them.
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Next, let us look at the gas business and the electric power business.

In the gas business segment, we will expand the scale of our natural gas business to 17 million 

tons in terms of LNG by fiscal 2030, by expanding retail and energy services inside and outside 

Japan, natural gas power generation, operation of LNG terminals, and trading.

In the electric power business segment, in line with the expansion of retail and wholesale demand, 

we will establish a power-supply portfolio of 9,000 MW inside and outside Japan, consisting of not 

only natural gas-fired thermal power plants but also renewable energy, and procurement from 

external sources such as markets and other companies, by fiscal 2030.
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Next is accelerating development of international energy business.

We position North America, Asia and Oceania as priority areas and intensively put the know-how 

and business resources we have cultivated in domestic businesses in these areas. By making 

maximum use of the Freeport LNG terminal in the U.S. and other international business 

infrastructure, we will take the initiative in developing businesses, thereby achieving sustainable 

growth. We will also proactively establish mutually complimentary partnerships with other 

companies and utilize M&A, so as to accelerate the business development.
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In the LBS business segment, I think it is important to concentrate our focus on urban development, 

materials, and information. Accelerating growth in these fields is crucial to supporting the balance of 

the Osaka Gas Groupʼs business management.

In urban development, we will expand businesses in various fields while expanding our 

businesses to the markets in the Tokyo area.

In the materials segment, we will double the number of businesses with sales of 10 billion yen, 

which is five at present. Doing so, we aim to become a functional material manufacturer holding a 

top-level position in niche markets.

In the information segment, by expanding the business scale through enhancing the businesses 

that offer value-added proposals, as well as by developing advanced solutions, we aim to 

continuously offer high-quality services for customers of the entire Osaka Gas Group.

As for the establishment of new business fields, we will identify businesses with the potential to 

grow as a business of the Osaka Gas Group, and will engage actively in the development and 

expansion of such businesses.
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Next is about investment.

For our existing businesses, we will make a cumulative total investment of 550 billion yen by fiscal 

2030, for quality improvement.

Also, in order to expand the nine business sectors, we will invest a cumulative total of 1,450 billion 

yen in new businesses by fiscal 2030.
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Now, about innovations to go beyond customer expectations.

To promote the initiatives that I have explained so far, we must further advance all the technologies 

we have developed so far and make the maximum use of them.

By continuing to utilize all our technologies in advanced fields, we will continuously provide 

products and services that go beyond customer expectations.
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Now, about management that will continue to be trusted by stakeholders.

With the aim of becoming a corporate group engaging in businesses globally, we will promote 

management of global standard that is conscious of the environment, society, and governance, or 

ESG.
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Regarding the theme “promoting work style reform that will contribute to improved productivity, and 

developing human resources,” to ensure that the Osaka Gas Group remains in good health, we will 

implement awareness reform and work style reform. By doing so, we will establish a foundation for 

developing diverse human resources, who will work in diverse ways and continue to provide 

services that go beyond customer expectations.
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From now, I would like to explain the initiatives planned up to fiscal 2020.
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First is about offering solutions to residential customers.

Not only pursuing higher quality in security and maintenance by further raising the rate of on-time 

completion and customer satisfaction, we will also enhance the services to solve various problems 

related to the daily life of customers, including “Sumikata” service, and strengthen activities to offer 

the optimal proposals for each customer.

We are committed to increasing the number of customer accounts and strengthening ties with 

customers.
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For business and industrial customers, we will respond to the customer needs for optimal 

management and visualization of energy use by offering ICT services, while also enhancing our 

activities as a utility agent to supply tailor-made energy services, such as one-stop management of 

building and facilities and maintenance.

We will also actively promote business deployment in broader areas by using the know-how we 

have fostered in the Kansai area, with the aim of expanding earnings.

This Medium-term Plan is the first step forward for us as an energy marketer of a new era.

Instead of depending solely on gas sales, we will also increase customer accounts in peripheral 

services to increase cash inflows. This will enable us to provide higher-level energy services and 

become more helpful for customers who have chosen us and achieve healthy growth as a business 

operator.

16



As for establishing a competitive power-supply portfolio, we will build a flexible structure capable of 

responding to fluctuations in the supply-demand balance, by allowing combined use of power 

sources procured from the market and other sources in view of the direction of future system design, 

while advancing development of new power sources.
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Regarding development as a pipeline network operator, operation of a new system will start this 

April. While promoting the improved convenience in transportation supply and ensuring neutrality 

and transparency, we will make continued efforts to maintain and expand demand for our 

transportation services.
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Let me continue my talk on energy business. Next, I would like to explain our international energy business.

Upstream, we will steadily promote both the Gorgon and Ichthys projects, while trying to acquire new projects, 

mainly those in production or under expansion of development.

For middle and downstream, we will work to complete the construction of Freeport. We will also accelerate 

examination of joint participation in gas and IPP businesses with major business operators.

As the first step of this approach, we are entering into an agreement with CPV, a project promoter, on the 

acquisition of a 20% share of the Shore Project, a natural gas-fired thermal power plant currently in operation, 

and a 50% share of the Fairview Project, a natural gas-fired thermal power plant currently under development, 

in the PJM market, the largest electricity wholesale market in the United States. At present, the final 

negotiations are under way. By participating in this project, we will accumulate know-how related to the US 

electric power business, with the aim of expanding our future IPP business. 

At the same time, we position Southeast Asia a priority action area for our Group, and promote participation 

in LNG terminal and IPP projects, fuel conversion, and expansion of energy retail service, etc. in this area. 

Furthermore, we plan to open a representative office in the Philippines, and further allocate personnel to 

Southeast Asia.
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For the LBS business and new fields, through organic growth and growth investments, we will 

establish the LBS business as a major business field comparable to the energy field, and actively 

support M&A with respect to the new fields.
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Economic indexes that our new Medium-term plan aims at are as follows.

We will develop new businesses mainly in the fields of domestic electricity and international 

businesses, aiming to achieve an ROA of 3.5% and an ROE of 7% in FY2020.

In order to continue growth investments and M&A, we will set EBITDA, a cash-based profit index 

excluding the impact of depreciation and goodwill amortization, as a new important management 

index, and aim at 200 billion yen for fiscal 2020.

Meanwhile, since uncertainty regarding the domestic energy business has been escalating, we will 

firmly maintain the D/E ratio of around 0.7 and the equity ratio of around 50%.

For shareholder returns, we set the continuation of stable dividend payment as the basic policy, 

and will aim at a consolidated payout ratio of 30% or higher.

21



The income and expenditure plan for fiscal 2017 is as presented in the chart.

Although a decrease due to the impact of the full-scale retail liberalization and a decrease in profit 

from automatic increases in the city gas business can be covered by the increase in profits achieved 

through acquisition of new electricity customers, etc., we forecast overall consolidated ordinary profit 

to be 64.0 billion yen, 29.0 billion yen lower than the estimate for the previous year.
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Thus, I have explained the Osaka Gas Groupʼs long-term management vision and medium-term 

management plan.

Thank you very much for your attention.
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