
Ladies and gentlemen, I would like to thank you for your continuous support and 
advice for management of Osaka Gas Group. 

I am pleased to explain to you the details of our new medium-term business 
plan, “Catalyze Our Dreams.”

In 2009, we announced our long-term vision and medium-term business plan, 
“Field of Dreams 2020,” and we operated our business for five years, from 
FY2010.3 to FY2014.3 in accordance with the plan.

During the period, there were several events that greatly affected our business, 
such as the Great East Japan Earthquake, the debate on reform of the electricity 
and gas industry, and the shale gas revolution in North America.

Taking into account these changes in the business environment we would like to 
reconfirm our goal, accelerate our efforts and achieve results through this new 
mid-term plan. 
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Under “Field of Dreams 2020,” we aimed not only grow business but also grow 
profitability to increase corporate value. In particular, recognizing ROE and ROA 
as important indexes, we set an 8% ROE and a 3.5% ROA as our goal for 
FY2014.3. 

It seems difficult for us to accomplish our target for FY2014.3 because we 
posted an extraordinary loss of approximately 29.0 billion yen due to suspension 
of drilling in the Pearsall Shale Gas and Liquids Development Project.

Regarding financial soundness, we achieved our target of “Field of Dreams 
2020”: “shareholders’ equity ratio at 40% or higher” and “D/E ratio of 
approximately 1.0.”
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Here are our business activities for the past five years.

During the period, we made efforts towards future growth in each field, while 
responding to events that we didn’t anticipate when we announced “Field of 
Dreams 2020,” such as the Great East Japan Earthquake.
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Through these business activities, we aim to grow into “a business group 
actively expanding its business fields by enlarging its strength, enhancing various 
business to a world-class level and enriching customers’ lives and society.

In the energy business, we will respond to a variety of demands from our 
customers and society through the supply of various types of energy, including 
natural gas, electricity, LPG, and the combination of high-quality of safety, 
technology, and services.

In the life & business solutions business, including material solutions, 
information solutions, real estate and life services, we will provide our customers 
and society with solutions that realize a comfortable, convenient, and healthy life 
by making use of our technology and business know-how nurtured through the 
energy business.
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To realize our vision, we made efforts to achieve our targets—expanding our 
business fields and establishing a solid business portfolio—in “Field of Dreams 
2020.”

While maintaining this long-term vision, we will accelerate our efforts to achieve 
it by formulating a new medium-term business plan based on changes in the 
business environment.

Keeping the future reforms to the electricity and gas industry in mind, we will 
speed up our transformation into a “comprehensive energy business” operator in 
the coming three years and expand our businesses in fields where future growth 
is expected, such as power generation, overseas energy, and materials solutions. 
We will increase our competiveness and respond to changes in the business 
environment in the future through these efforts.

To that end, on top of venturing into new fields, we need to strive hard to have 
projects we engage in contribute to earnings growth in the coming three years 
from FY2015.3 to FY2017.3.
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We will focus on the following three prioritized themes under the new medium-
term business plan.

The first is strengthening the energy business in the Kansai region. 

The energy business in the Kansai region is the core business of the Osaka Gas 
Group. As the gas industry reform progresses, new entrants are expected to be 
attracted to the market. To remain the preferred choice of customers, we will 
strengthen the energy business.

Second, expanding the operating area of the energy business.

It can be said that the reforms to the electricity and gas industry will offer us new 
business opportunities. We will expand the energy business at home and abroad 
by using our business know-how.

Third, creating the next “core” business.

To establish a solid business portfolio, it is important for us to have a business 
whose risk profile is different from that of the domestic energy business. 
Therefore, we will also create “core” businesses in fields other than the domestic 
energy business.
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The business environment surrounding the Osaka Gas Group is expected to 
change drastically in the future, including the implementation of reforms to the 
electricity and gas industry.

This change will offer us a chance to greatly expand our business. To maintain 
our high competitiveness and keep growing in a stiff business environment in the 
future, we need to continue investing aggressively.

To that end, we will increase our investment in expanding new businesses by 
370 billion yen, namely in the domestic and overseas energy businesses 
centered on power generation, and upstream businesses. 

In addition, our business activities for the past five years that I explained a while 
ago are likely to contribute to earnings growth in the late 2010s. Taking into 
account higher profitability in FY2021.3 compared to our assumption in “Field of 
Dreams 2020,” we revised our ROA target from 4.0% to 4.5%.

Meanwhile, the domestic energy business is expected to become more 
uncertain. To continue operations and provide capital expenditure under such an 
environment, we need to maintain our high level of financial soundness by 
strengthening our balance sheet. Based on this policy, we revised our D/E ratio 
target, a financial soundness indicator, from approximately 1 to approximately 
0.7.

We will continue trying to achieve a 30% or higher payout ratio. We will return 
the fruits of the Osaka Gas Group’s growth to our shareholders by increasing 
dividends along with the expansion of the Group’s profit.
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I would like to explain to you the details of our business activities in each field.

I will begin with “Enhancement of stability and economy in natural gas 
procurement and upstream businesses.”

To have natural gas play the role of the key energy, we need to provide 
customers with natural gas safely, stably, and economically. 

We will aggressively engage in LNG production to achieve it, and will use the 
procured LNG to satisfy not only energy demand in the Kansai region but also 
various new demands.

Regarding the Freeport Liquefaction Project, we decided to invest in an LNG 
liquefaction company in February 2014. We will continue to actively promote the 
project in close cooperation with our project partners in order to commence 
shipments in 2018.

Furthermore, we will steadily promote development of projects, including the 
Gorgon LNG project, which will begin production during the period of the medium-
term business plan.

In promoting the Freeport Liquefaction Project, we still believe that acquiring 
interests in shale gas in North America is effective for hedging the risk of gas 
price fluctuations. We will examine the possibility of participating in a new shale 
gas project by making use of our experience of the Pearsall Shale Gas Project.
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The reforms to the electricity and gas industry will greatly change the way we 
market energy.

We will respond to various types of demand from our customers and society, 
mainly in the area of energy, by combining energy sales, including not only gas, 
such as LPG, industrial gas, and LNG, but also power generation, and solutions 
such as sales of equipment and facilities, after sales service, maintenance and 
security. We believe that this is what the “comprehensive energy business” is 
supposed to offer.

We will make our customers’ lives more comfortable and develop our 
customers’ businesses by transforming the Company into a “comprehensive 
energy business” operator.
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Natural gas is placed as one of the important energies in the Basic Energy Plan 
that the government is studying. Therefore, accelerating efforts to expand the use 
of natural gas, including the widespread use of distributed energy systems, is 
considered to be a big issue for the city gas industry. Making this happen will lead 
to our transformation into a “comprehensive energy business” operator.

We will work harder to increase the penetration of distributed energy systems. 
Our targets in FY2021.3 on cumulative basis include: ENE-FARM: 200,000 units, 
gas co-generation systems: 2,000 MW, and gas heating and cooling systems: 5.5 
million RT. Through these efforts, we will respond to our customers’ demands, 
such as energy saving and energy security.

To help propel widespread adoption of distributed energy systems, we will focus 
on sophisticating equipment through technological development. In particular, we 
will downsize ENE-FARM by 2016 so that the units can be used in apartments, 
resulting in further penetration.
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In addition to the widespread use of distributed power sources, we will develop 
power generation sources. We will participate in power retail business targeting 
power customers throughout Japan. Therefore, we will establish competitive 
power generation sources throughout Japan.

As a first step, we will develop power generation sources nationwide, including 
in eastern Japan, to expand the power generation capacity that we own in Japan. 

We need to own base-load power generation sources with price 
competitiveness to expand our power business. To that end, we will boost our 
coal thermal power generation capacity in addition to our LNG thermal power 
generation and renewable energy power generation efforts in order to establish 
best mix of power generation sources. As a part of such effort, we will build new 
unit in existing coal power generation facilities at Nakayama-Nagoya joint power 
generation.

We aim to expand our power generation capacity in Japan and abroad to 6,000 
MW in the 2020s through these efforts. Our power generation capacity is 
expected to nearly double from the current level, which is approximately 3,200 
MW.
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The power business is not the only business we aim to promote nationwide. We 
have expanded the use of natural gas by cooperating with the regional utilities. 
We will continue working to expand the sales of LNG, LPG and energy services 
by using our know-how to cultivate demand

We are constructing the Himeji-Okayama Pipeline, which is scheduled to start 
operation in April 2014, to capture new demand for gas. We plan to aggressively 
cultivate demand for gas with the aim of making full use of the new gas pipeline.

We will set up the Power Generation Business Promotion Department and the 
Wide-Area Energy Sales Department in April 2014 to more efficiently operate 
these businesses.
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In addition to the development of new businesses in Japan, we will expand our 
businesses overseas by actively using our business know-how.

In Southeast Asia, we are involved in the sale of natural gas in Singapore and 
the energy service business in Thailand. We plan not only to expand these 
businesses but also develop new businesses and add other target countries. We 
will also examine opportunities to participate in projects in regions other than 
Asia, namely North America.
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We believe that establishing a solid production and supply network to enhance 
the level of energy safety and to have customers use energy safely is absolutely 
necessary for natural gas to play the role of a major energy source. Therefore, 
we will make efforts to ensure a stable and safe supply of gas.
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The energy business is not the only business field where the Osaka Gas 
Group’s advantages can be used. 

In the material solutions business, we will expand the activated carbon business 
in addition to existing businesses, such as fine materials. 

In January 2014, we acquired Jacobi Carbons AB headquartered in Sweden. 
The acquisition ranks the Osaka Gas Group (including Japan EnviroChemicals, 
Ltd.) third globally in the activated carbon industry. 

The activated carbon market is expected to grow faster, mainly in emerging 
countries, and generate stable profits for us. 

To expand the business, we will use the respective advantages of Jacobi 
Carbons and Japan EnviroChemicals in production, distribution, and marketing.

15



We will work to expand our businesses, such as the information solutions, real 
estate, and life services businesses, in growth markets by using the know-how 
and customer bases we have nurtured through the energy business. 

In the information solutions business, we plan to expand our cloud-based 
services, which are expected to grow sharply in the future.

In the real estate business, we will promote real estate development not only in 
the Kansai region, our main market, but also in the Tokyo Metropolitan region.

In the life services business, we will be involved in healthcare services, the 
need for which is likely to expand along with the aging of society.
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To carry out the plan of each business I have explained today, we need to make 
full use of our technologies. 

We will enhance the added value of our businesses in the fields presented on 
this slide.

For details, please refer to the materials at hand, including the policy to promote 
diversity and CSR activities, major management indicators of our new medium-
term business plan, and our financial forecast for FY2015.3. 

Thank you for your attention.
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