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Value Creation Process

We aim to realize sustainable value creation for stakeholders and society by leveraging our capitals with strengths and
following our values that have been long cherished since the company's foundation.

Under the Daigas Group Medium-Term Management Plan 2023: Creating Value for a Sustainable Future, we are
committed to creating value for a sustainable future with our stakeholders and achieve further growth as a corporate group
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Daigas Group’s
‘ Co-creation of Value

that provides solutions to social issues for realizing a sustainable society.
The Daigas Group will strive to evolve into an innovative energy and service company that continues to be the first
choice of customers by creating a strong business portfolio through autonomous growth of each business unit.

. - - To Be an Innovative Energy and Service Company

Management Vision That Continues to Be the First Choice of Customers - . .
Realization of
Daigas Group

Corporate Principles

We create four types
of value

Creating Value for
Customers

We provide services that meet
customer expectations for
comfort, convenience and
reliability in diverse fields.

Creating Value
for Society

We conduct fair and transparent
business operations and
contribute to the sustainable
development of society and the
improvement of the global
environment.

Creating Value
for Shareholders

We strive to achieve stable
long-term growth and maximize
corporate value while maintaining
a sound financial foundation.

Creating Value
for Employees

We respect the individuality of
each employee and provide
support for their personal growth
and professional fulfillment.

Future “CVS 2023”

Management Goals for FY2031.3 (istofkpis (P29

Achieving a Low Carbon / Carbon Neutral Society [0 P29

Contribution to developing renewables
capacity on a global basis

56w

Percentage of renewables in our power
generation portfolio in Japan

Nearly 50%

CO2emissions reduction contribution

(Compared to FY2017.3) 10 million tons

OUTPUT
/
OUTCOME

Establishing Lifestyles and Businesses 1P
Adjusted to the New Normal '

Number of customer accounts 10 million or more

Enhancing Resilience of Customers and Society [0 p.41

Continued zero

Number of serious accidents serious accident

Contribution to SDGs

GENDER DECENT WORK D
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Implementation of
measures for disaster
prevention
and aging pipes

Build a resilient energy
supply facilities

Financial
capital

 \g& Manufactured Strengthening
capital capitals

..‘ Human capital

Social and
relationship capital

Intellectual _4 Natural capital

capital

Achieving a carbon
neutral society
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