
Realization of
Daigas Group

Corporate Principles

Creating Value
for Customers

Creating Value
for Society

Creating Value
for Shareholders

Creating Value
for Employees

2024-2026  Connecting Ambitious Dreams2023 20502030

Business portfolio

Value Creation Process

OUTPUT / OUTCOME
Materiality P.47

We create
four types of value

P.5-P.6Management Goals for FY2031.3

What We Aim to Be: A corporate group
that powers continuous advancement in customers’ lives and businesses

We aim to realize a sustainable society and 

value creation by leveraging our capitals with 

competitiveness and following our values that 

have been long cherished since the 

company’s foundation.

International Energy
Business

LBS BusinessDomestic Energy
Business

資本の強化

P.44P.42P.39

Realization
of a

sustainable
society

Daigas Group
 Corporate
  Principles

 Daigas Group
 Charter of

  Business Conduct

Co-create value
 to resolve

  social issues

Growing interest in
energy security

Acceleration of
digitization

Acceleration of
diversi�cation of values

Working population
decrease, declining birthrate,

aging population

Acceleration of the
trend toward carbon

neutrality

Increased uncertainty

P.16

Sustainable growth

Business
environment

INPUT

 Capitals with
competitiveness

Achieving
a carbon
neutral
society

*1 ROIC and ROE �gures are goals for the early 2030s
*2 Deviation in work engagement results for companies using
    the Advantage Toughness Survey.

1. Provide carbon neutral energy
2. Enhance the resilience of customers and society
3. Co-create advanced, diverse solutions that meet 

customer values
4. Create a work environment where employees and 

the company resonate and enhance each other
5. Maintain and improve the soundness and flexibility 

of management foundation

Key Strategy: 
the Three Commitments

Co-create Value
for a Sustainable Future

Corporate Governance Sustainability Promotion
System and Management

Foundations for Value Creation

P.47P.65

Support Employees
to Shine

in Their Roles
P.36

Co-create Value
for a Sustainable

Future
P.25

Evolve Business
Foundation

P.37

ROIC Approx. % 6
ROE Approx. % 10 *1

*1

Support Employees
to Shine in Their Roles

Work engagement score

50 or higher

Evolve Business
Foundation

Ratio of female directors

30% or higher

Promotion of e-methane
practical application

1% e-methane in gas grid

Number of customer accounts

11.5 million

Number of serious accidents
and serious energy supply
disruptions caused by the company

Zero

Strengthening capitals
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