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Key Highlights of Integrated Report 2025

This report focuses on the key strategy of the Medium-Term Management Plan 2026
“Connecting Ambitious Dreams”. It introduces the Daigas Group's initiatives and progress made
in FY2025.3, the first year of the plan, and clearly explains our approach to value creation.

Key Points
Pages 28-38 Progress of the Medium-Term Management Plan 2026

Based on our Three Commitments to “Co-create Value for a Sustainable Future,” “Support Employees to
Shine in Their Roles,” and “Evolve Business Foundation,” we have presented the progress of the
Medium-Term Management Plan 2026 as well as our initiatives toward achieving our targets.

Pages 39-45: Business Strategies by Segment

In order to more clearly communicate the Daigas Group’s growth strategies, we have systematically organized
each segment’s earnings structure, vision, business environment awareness, progress of initiatives, etc.
Pages 59-61: Dialogue between Outside Directors and Institutional Investors

We have provided details on a dialogue between Outside Directors and institutional investors on improving
capital efficiency and responding to climate change, which was conducted as part of our efforts to deepen
relationships of trust with our stakeholders.

Pages 25-27: [Special Feature] Daigas Group Energy Transition 2050

The Energy Transition 2050, announced in February 2025, introduces the Daigas Group's policies and specific
roadmap for achieving a carbon neutral society.
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