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Long-Term Management Vision 2030 and Medium-Term Management Plan 2023

In 2017, the Daigas Group formulated a Long-Term Management Vision that looks toward FY2031.3, aiming to be “an innovative energy and service company that continues to be the first
choice of customers” and achieve carbon neutrality by 2050.

In our Medium-Term Management Plan 2023, “Creating Value for a Sustainable Future,” announced in 2021, we have adopted a backcasting approach from our long-term vision in
formulating our plan. Our aim is to create “value for a sustainable future” together with our stakeholders and continue to grow as a corporate group that creates value that contributes to
solving social issues, with the goal of achieving a sustainable society.

Medium-Term Management Plan 2023 mr.28 | Long-Term Management Vision 2030

[Creating Value for a Sustainable Future] [Going Forward Beyond Borders]
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Business development that goes beyond Long-Term Management
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Creating Value for a Sustainable Future and corporate boundaries
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business in a new era
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Innovation that goes beyond customer expectations
SN Ny,
Society Aty
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Hopes and anxieties in rapidly changing times
Management that wins the confidence of stakeholders
Decarbonization, Deregulated (Management that takes corporate value improvement
climate change energy markets and ESG aspects into account)
Digitization Population decrease, declining Promotion of work style reform and hu.n'.\an. resources
birthrate, aging population development that contributes to productivity improvement

New unexpected changes such as COVID-19
Solving social issues }
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lIn formulating the Medium-Term Management Plan 2023 (Plan 2023), in addition to introducing ROIC as a management indicator, we newly identified important aspects (materiality) for the acceleration of ESG
management and set each indicator. Please refer to [ P.84 for the results of financial indicators. Please refer to [11]P.29-30 for the results of the key performance indicators related to materiality.

Medium- to Long-term Management Indicators

FY2024.3 FY2031.3 FY2051.3
Targets Targets Targets

Profitability indicators § ROIC* Nearly 5% Nearly 7%*2 ( 0
Financial soundness [|_Debt equity ratio Nearly 0.7% Striving to achieve

indicat

Nearly 50% carbon neutrality by 2050
30%oril In light of the growing demands of society
Investment for growth 500.0 billion yen*3 1,450.0 billion yen™ for responses to climate change, the
174.0 billion yen*s 520.0 billion yen™ Daigas Group aims to become carbon
168.0 billion yen*3 550.0 billion yen™ neutral by 2050. We plan to reach the
158.0 billion yen*s 380.0 billion yen* goal through decarbonization of our gas

Investment for quality improvement 237.0 billion yen*s 550.0 billion yen* and electricity Igy introducing methanation
technology, which uses hydrogen

Number of customer accounts 10 million or more
and businesses adjusted generated by renewable energy, and by
to the new normal Customer satisfaction rate 90% increasing the share of renewables in our
Enhancing resilience of | Number of serious accidents Continued zero serious accident power generation portfolio. Further, we

customers and society . - — « ain?” i
Build resilient energy supply facilities Implementation of measures for disaster prevention and aging pipes*2 announced our “Carbon Neutral Vision” in

Materiality key
performance
indicators (KPI)

Establishing lifestyles

Achieving a low carbon/ | CO2 emissions of Daigas Group [27.02 millon tong™ (5 milion tonsreduction from FY2018.3)| January 2021 1o indicate our efforts to
carbon neutral society ow— e e NearVIETTEE achieve this goal.
ercentage of renewables in our power generation portfolio in Japan ear i -
- — - - YR Carbon ! Under that Vision, we released
Contribution to developing renewables capacity on a global basis 2.5 GW 5.0 GW*2 Neutral “Energy Transition 2030 (ET2030),” which

Avoided emissions (Baseline: FY2017.3) 10.00 million tons*? outlines the overall path toward a low-
Building foundations | Number of our participation in local governments’ activities 14 cases carbon / decarbonized energy transition,

that support the p i
realizat?opn avEliE Number of joint efforts with local communities 170 times in March 2023. In ET2030, we declared
for a sustainable future er e e S 100% new COz emissions reduction targets for
. FY2031.3 for the Group.
NI RO ER N SOHESEYCNCR NS Continued zero serious violation

Employee attitude survey Maintained and improved employee engagement*?
NOEEVEE R EIERe Ri e g [gle Nl A=Tnyle )M Implementation of human resource development and work environment improvement2 Please refer to m P33-38
Percentage of female officers/Percentage of female Directors*® 20% or more*2 for details of

Percentage of women in members newly promoted to middle management postions 30% or more*2 “Energy Transition 2030 (ET2030).”

Percentage of women in new recruits for career-track positions Continue 30% or more*2

*1 Please see [ P.45 for an explanation on ROIC. N\ /
*2 Targets for FY2031.3 newly set in the Medium-Term Management Plan 2023

*3 FY2024.3 targets are cumulative for FY2022.3 - FY2024.3.

*4 FY2031.3 targets are cumulative for FY2018.3 - FY2031.3.

*5 Emissions throughout the domestic supply chain (scope 1, 2 & 3). Target newly set in March 2023

*6 Target for percentage of female Directors newly set in March 2023
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