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We aim to create value for a sustainable future and evolve as an aggregate of multiple businesses through expansion into new global �elds. We will strive to achieve that by leveraging our 
capital with strengths and our expertise in the three core business segments: the Domestic Energy Business, International Energy Business, and Life & Business Solutions Business (LBS).

We are increasing investment in 
renewables, which are expected to 
expand in the United States, as well 
as natural gas-�red power plants, 
to accelerate decarbonization.

We are expanding our 
businesses in renewables and 
LNG terminals, as well as 
natural gas marketing and 
energy services.

Power Generation
Renewable Energy

Electricity Transmission
We supply electricity through the 
power grids operated by other 
companies such as Kansai 
Transmission and Distribution, 
Inc.

Upstream Business
We are expanding upstream business 
�elds through project participation for 
group-wide steady pro�t growth.

We are striving to secure stable 
pro�ts with the expansion of output and 
pro�ts of the shale gas development 
company, Sabine Oil & Gas 
Corporation, in the United States and 
through the Gorgon LNG Project and 
Ichthys LNG Project in Australia.

We are working to achieve 
stable, �exible procurement of 
LNG by securing LNG with no 
destination restrictions through 
the procurement of LNG from 
the Freeport LNG Project in the 
US and by diversifying our 
supply sources and price 
indices.

By diversifying LNG suppliers, 
price indexes and other 
factors, we procure LNG in a 
stable manner and supply it to 
customers in Japan and 
abroad.

In addition to ongoing stable gas 
manufacturing, we are engaged in 
the industrial gas business, 
engineering business and the 
development of technologies for 
the realization of a 
low-carbon/carbon-neutral society.

We provide a safe, secure 
supply of gas through the 
construction, maintenance, and 
management of gas distribution 
facilities and the construction of 
24-hour/365-day security 
frameworks.

We provide energy, appliances, 
home renovations, lifestyle 
services, etc. to match the 
requests of each individual 
residential customer.

Natural gas resources
(LNG handled: 10,608 thousand tons)

Renewable energy
(Contribution to developing renewables 
capacity on a global bases: 2,110 MW)

*S+3E: Safety, Energy security, Economic ef�ciency, and Environment

Recognizing that natural gas is a �nite resource, we are striving for its 
ef�cient and effective use, while also pursuing the diversi�cation of energy 
sources for a stable supply of energy and to ensure security. Our aim is to 
realize S+3E* through the effective use of natural gas and renewable energy.

Cash flows from operating activities

33.5 billion yen D/E ratio: 0.71 times Equity ratio: 49.3%

Financial soundnessThe Daigas Group maintains a strong and sound �nancial base 
supported by disciplined �nancial strategies, to make sustainable 
business growth possible.

Carriers owned by the Group Gas manufacturing plant Central Control Office*
*Operating 24 hours a day, 365 days a year to ensure stable 
 supply and safety9 ships

Total pipeline length

Approx. 63,600 km

Power generation capacity (in operation)

2 locations

4.58 GW
(Of which, renewable energy: 777 MW)

With the number of customer accounts exceeding 10 million,  
the Group recognizes that our greatest mission is to ensure the 
stable and safe supply of energy, such as gas and electricity, to 
our customers. Our various facilities for energy supply are 
indispensable capital of the Group.

For commercial and industrial 
customers, we provide one-stop 
solutions built by energy and 
various services.

We are promoting the power generation 
business through ownership of power plants 
and operation and maintenance businesses. 
We are also proceeding with developing and 
holding power sources and expanding its 
electric power procurement efforts, aiming 
for the spread of renewable energies.

We actively apply the technologies and know-how we have accumulated in 
the energy business to develop businesses that differ from the energy 
business, in order to diversify business risk.

The Group has opportunities for contact with stakeholders in a wide range 
of business �elds. In addition to building relationships of mutual trust 
through dialogue and cooperation with diverse stakeholders, we will further 
re�ne the Group’s solutions and innovation and create value through 
co-creation with stakeholders, and share our achievements with them.

*Total number of contracts, including 
city gas, electricity, LPG, 
“ENE-FARM,” “Sumikata Services,” 
and utility agent contracts.

Number of customer accounts*:  Approx. 10.02 million

Low-voltage electricity 
supply contracts:

Gas supply contracts: Service chain partners:

Approx. 1.70 million
Approx. 5.00 million Approx. 200 stores

Co-creation relationship 
with stakeholders

　　P.39

We believe it is important to create disruptive innovation to improve corporate 
value over the medium to long term, and that the driving force for such 
innovation is the blend of diverse individuals. We aim to achieve sustainable 
growth by increasing the engagement of each employee.

Number of employees: 21,017 employees
Employee 
attitude survey

Four comprehensive indicators 
remained at appropriate levels
　　P.54

The Group possesses expertise in diverse technological development, 
including technologies related to gas synthesis and catalysts, cultivated in the 
energy business, and technologies related to the design and construction of 
LNG receiving terminals, etc. We positioned intellectual property rights as an 
important management resource and are actively working to secure and utilize 
rights in conjunction with our business and technology development strategies.

Number of patents held: 2,885 patents
　　P.10

R&D expenses: 9.6 billion yen

　　P.32

We create
four types
of value

Realization of
Daigas Group
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Principles
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Value for
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Creating
Value for
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Creating
Value for

Employees

Creating Value for a Sustainable Future “CVS 2023”2020 20502030

Business portfolio

Investment for growth Investment for quality improvement

Corporate Governance Sustainability Promotion System and Management
Foundations for Value Creation

Value Creation 
Process

Daigas Group's
Values
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Daigas Group
Charter of

Business Conduct

Daigas Group
Corporate
Principles

OUTPUT/OUTCOME

Co-create
value to
resolve

social issues

New unexpected
changes such
as COVID-19

Digitization

Deregulated energy
markets

Decarbonization,
climate change

Population decrease,
declining birthrate,
aging population

Co-create Value
for a Sustainable Future

Evolve
Our Corporate Group

Partnership

Identification of Materiality
P.20

P.32 P.45

P.23-25

Management Goals for FY2031.3
  (List of KPIs      P.27)

– To Be an Innovative Energy and Service Company 
That Continues to Be the First Choice of Customers –What the Daigas Group Aims To Be through Long-Term Management Vision

Sustainable growth

Business 
environment

We aim to realize sustainable value 
creation for stakeholders and society by 
leveraging our capitals with strengths and 
following our values that have been long 
cherished since the company's foundation.

P.32

Achieving a Low-carbon/
Carbon-Neutral Society

P.39

Establishing Lifestyles and 
Businesses Adjusted to the 
New Normal

P.42

Enhancing Resilience of 
Customers and Society

Number of serious accidents

Continued zero
serious accident

Build a resilient energy supply facilities
Implementation of
measures for disaster
prevention and aging pipes

10 million or more

Number of customer accounts

10 million tons

Avoided emissions
(Baseline: FY2017.3)

Nearly 50%

Percentage of renewables in our 
power generation portfolio in Japan

5 GW

Contribution to developing renewables
capacity on a global basis

ROIC
Approx. 7%
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Achieving a low carbon/
carbon neutral society

– Carbon Neutral Vision –

Establishing lifestyles
and businesses

adjusted to the new normal

Enhancing resilience of
customers and society

Promoting business
transformation

with DX

Maximizing value for
each employee

Enhancing business
portfolio management

– Introduction of ROIC –

P.49

P.65 P.20

P.48P.47

Realization of
a sustainable

society

Ful�lling the
Long-Term

Management
Vision 2030

Achieving
the SDGs

Achieving
a carbon

neutral society
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