
Daigas Group’s Sustainability Promotion System and Management
In line with the expansion of the Daigas Group’s business, the range of stakeholders who are affected by our business, including customers, local communities, shareholders, 
investors, and employees, is also expanding.

We have developed our sustainability promotion system to acknowledge the impacts that our business has on society and the environment and to conduct our business activities 
in consideration of those impacts. Through dialogue with internal and external stakeholders, we strive to identify precisely society’s expectations and demands for the Group.

Since 2014, we have been identifying important issues (materiality) while seeking the opinions of external experts, and have been promoting sustainability activities with the aims 
of solving social issues and achieving sustainable economic growth.

For “future �nancial impacts on 
the group,” we considered what 
we aim to be, issues, and risks 
for FY2031.3 by each 
organization and business domain 
within the Daigas Group. For 
“impacts on society and the 
environment,” we had deliberations 
by taking into account the 
opinions of external experts.

We considered the impacts 
of each item in both 
“impacts on society and 
the environment” and 
“future �nancial impacts on 
the group” in terms of risks 
and opportunities, scored 
the degree of signi�cance, 
and identi�ed materiality.

We have revised the Daigas Group 
Charter of Business Conduct and other 
documents based on the identi�ed 
materiality. The materiality as indicators 
of efforts to embody the Charter and 
contribute to the realization of a 
sustainable society, along with the 
Medium-Term Management Plan, was 
presented to the Board of Directors and 
decided with the approval of the Board.

■ Impact Evaluation Chart

■ Sustainability Promotion System (As of April 1, 2023)
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Recycling-oriented economy 
(use of raw materials)
Political donation
Biodiversity
Appropriate use of water

・
・

・

・

・
・
・
・

Occupational health and safety
Development of regional economies 
(in emerging markets)
Provision of information to 
customers and consumers
Pollution prevention and 
chemical materials
Tax
Ethical actions
Securing employment
Freedom of association and 
collective bargaining rights
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Climate change
Customer health and 
safety
Stable supply of services
Maintain and expand 
customer base
Coexistence with 
local community
Improvement of 
customer satisfaction 
and quality of services
Supply chain management
Compliance
Employee engagement
Development of 
employee skills
Diversity and inclusion
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Chairman: Head of ESG Promotion
ESG Committee

Representative Director and President

ESG Council (Management Meeting)

Board of Directors

Social Contribution SubcommitteeEnvironment Subcommittee Compliance / Risk Management Subcommittee

In terms of global risks, changes 
in the business environment, 
and contributions to the SDGs 
via business activities, we listed 
the items of “impacts on society 
and the environment” and 
“future �nancial impacts on the 
Group” for the Daigas Group, 
using the GRI Standards, etc. as 
a reference.

STEP 1 STEP 2 STEP 3 STEP 4

Sustainability Promotion System and Governance

Identification of Materiality

The Daigas Group has an ESG Committee, chaired by the Head of ESG Promotion 
(Representative Director and Vice President), who supervises the Group's sustainability 
activities. This committee, whose members include the heads of related organizations, 
coordinates and promotes sustainability activities in a cross-organizational manner. The setting 
of important issues (materiality), indicators and targets for ESG management, the status of 
achievement, and other matters are submitted to and deliberated at the ESG Council 
(Management Meeting). The Board of Directors is then consulted on important matters related 
to sustainability activities and is responsible for decision-making and supervision.

The Group has also established and works closely with an Environment Subcommittee, 
Social Contribution Subcommittee, and Compliance/Risk Management Subcommittee.

The Daigas Group newly identified important issues (materiality) for the formulation of the Medium-Term 
Management Plan 2023. This involved identifying items of “impacts on society and the environment” 
and “future financial impacts on the Group” as medium- to long-term impacts based on changes in the 
business environment and sustainability-related social trends. We considered the impact of each item 
and obtained opinions on “impacts on society and the environment” from external experts.

The diagram on the right shows the mapping of the evaluation results. The section of the diagram 
marked 1  is the section that is considered particularly important, and items that fall in this section are 
identified as “materiality.”
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