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Val ue C reation R Daigas Group Aims To Be through Long-Term Management Vision 1o o 2 novative Energy and Senice Gompany

That Continues to Be the First Choice of Customers -

Creating Value for a Sustainable Future “CVS 2023”
We aim to realize sustainable value
creation for stakeholders and society by
leveraging our capitals with strengths and Identification of Materiality OUTPUT/OUTCOME
following our values that have been long M P.26 Management Goals for FY2031.3
cherished since the company's foundation. (List of KPIs (D P.22)
Co-create Value Evolve
for a Sustainable Future Our Corporate Group _—
] Dai G . P27 mrs R Approx. 7% Re.allzatlon of
S EENe Dalgas Group's Daigas Group
Values Achigving a ItowI cart;c)tn / Er;tr;alrjcing businesst Achieving a Low Carbon / Corporate
carbon neutral society portiolio managemen .
mre — Carbon Neutral Vision - — Introduction of ROIC - ng‘;eu"al Society Principles
Decarbonization, Daigas Group Establishing lifestyles Promoting business Contribution to developing renewables Realization of We create
i and businesses transformation ; : i
climate change qup(_)rate B e ranstormati capacity on a global basis a SUSta."]cable four types
Principles | B eesssssssssseeeeegllsLLLL T e ' society of value
Enhancing resilience of Maximizing value for Percentage oftlreneW?ttf)l?s in (3ur -
Daigas Group customers and society each employee powerger;\e::;ln p05 Ootl;,m apan T_lj)lgglplgetrz? Creating
Deregulated energy Charter of B Yy . o Management Value for
markets BlSnesslcondic: y R CO: emissions reduction contribution Vision 2030 Customers
Partnership (Compared to FY2017.3)
&"" N v ]l T B s | o 10 million tons
s 2 . o Creatin
@ Sustainable growth Establishing Lifestyles and Achieving Value f(?r
- Businesses Adjusted to the the SDGs Society
Digitization Business units New Normal M P.34
z Co-create
A value to Domestic Energy Business [lnterational Eneray Business®  LBS Business Number of customer accounts o i
" 0 P2 0 P58 hree I — 10 million or more Achieving Creating
- resolve a carbon Value for
it <ocial issues 1 LNG, Power & 4 Energy Resources 5 Urban Enhancing Resilience of neutral society Shareholders
declining birthrate, Engineering & International Development Customers and Society
aging population 2 Network 61T M P.36
& %ﬁ . ; 8 Energy Solution 7 Materials Number of serious accidents eaing
® Capitals with e E : Value for
Continued zero s
New unexpected Strengths Investment for growth || Investment for quality improvement serious accident
as C%VID-1 9 M P.20 Build a resilient energy supply facilities
--------- Implementation of
Business portfolio measures for disaster
Hopes and prevention and aging pipes
anxieties of Foundations for Value Creation s theni ol
stakeholders Corporate Governance (0 P.66  Addressing Climate Change (1 P.47 trengthening capitals

Daigas Group INTEGRATED REPORT 2022



